BROMLEY CIVIC CENTRE, STOCKWELL CLOSE, BROMLEY BRI 3UH

TELEPHONE: 020 8464 3333 CONTACT: Kerry Nicholls
Kerry.Nicholls@bromley.gov. uk

DIRECT LINE: 020 8461 7840
FAX: 020 8290 0608 DATE: 12 March 2024

THE LONDON BOROUGH
www.bromley.gov.uk

To: Members of the
CHILDREN, EDUCATION AND FAMILIES POLICY DEVELOPMENT AND
SCRUTINY COMMITTEE

Councillor Kira Gabbert (Chairman)

Councillor Jonathan Andrews (Vice-Chairman)

Councillors Graeme Casey, Sophie Dunbar, Robert Evans, Hannah Gray,
Colin Hitchins, Alexa Michael, Ryan Thomson and Rebecca Wiffen

Church Representatives with Voting Rights
Reverend Roger Bristow and Vacant

Parent Governor Members with Voting Rights
Shamilah Martin, Vacant and Vacant.

Non-Voting Co-opted Members

Rosie White, Non-School Representative (Early Years)
Alice Kirby, Bromley Youth Council (Part 1 Only)
Tommy Velvick, Bromley Youth Council (Part 1 Only)

A meeting of the Children, Education and Families Policy Development and Scrutiny
Committee will be held at Bromley Civic Centre, Stockwell Close, Bromley, BR1 3UH
on WEDNESDAY 20 MARCH 2024 AT 7.00 PM

TASNIM SHAWKAT
Director of Corporate Services & Governance

Paper copies of this agenda will not be provided at the meeting. Copies can
be printed off at http://cds.bromley.gov.uk/. Any member of the public
requiring a paper copy of the agenda may request one in advance of the
meeting by contacting the Clerk to the Committee, giving 24 hours notice
before the meeting.

ltems marked for information only will not be debated unless a member of the
Committee requests a discussion be held, in which case please inform the
Clerk 24 hours in advance indicating the aspects of the information item you
wish to discuss



http://cds.bromley.gov.uk/

AGENDA

PART 1 (PUBLIC) AGENDA

Note for Members: Members are reminded that Officer contact details are shown on
each report and Members are welcome to raise questions in advance of the meeting.

STANDARD ITEMS

APOLOGIES FOR ABSENCE AND NOTIFICATION OF SUBSTITUTE MEMBERS
DECLARATIONS OF INTEREST

QUESTIONS FROM COUNCILLORS AND MEMBERS OF THE PUBLIC
ATTENDING THE MEETING

In accordance with the Council's Constitution, members of the public may submit one
guestion each on matters relating to the work of the Committee. Questions must have
been received in writing 10 working days before the date of the meeting - by 5.00pm
on Wednesday 6 March 2024.

Questions seeking clarification of the details of a report on the agenda may be
accepted within two working days of the normal publication date of the agenda — by
5.00pm on Thursday 14 March 2024.

a QUESTIONS FOR THE CHILDREN, EDUCATION AND FAMILIES
PORTFOLIO HOLDER

b QUESTIONS FOR THE CHAIRMAN OF THE CHILDREN, EDUCATION AND
FAMILIES PDS COMMITTEE

MINUTES OF THE CHILDREN, EDUCATION & FAMILIES PDS COMMITTEE
MEETING HELD ON 1 FEBRUARY 2024 (Pages 5 - 18)

MATTERS OUTSTANDING AND FORWARD WORK PROGRAMME (Pages 19 - 24)

HOLDING THE PORTFOLIO HOLDERTO ACCOUNT

PORTFOLIO HOLDER UPDATE

a CHILDREN,EDUCATION AND FAMILIES PORTFOLIO PLAN - 2023/24 Q3
UPDATE (Pages 25 - 72)

PRE DECISION SCRUTINY OF DECISIONS FOR THE CHILDREN, EDUCATION &
FAMILIES PORTFOLIO HOLDER

a BUDGET MONITORING 2023/24 (Pages 73 - 90)

b CAPITAL PROGRAMME MONITORING - QUARTER 3 2023/24 (Pages 91 - 96)
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12

C

EXTENSION OF EDUCATION PSYCHOLOGY SUPPORT CONTRACT (TO
FOLLOW)

HOLDING THE EXECUTIVE TO ACCOUNT

PRE DECISION SCRUTINY OF EXECUTIVE REPORTS

a

BASIC NEED UPDATE REPORT (Pages 97 - 124)

POLICY DEVELOPMENT AND OTHER ITEMS

a

BROMLEY YOUTH COUNCIL ANNUAL REPORT (Pages 125 - 132)

BROMLEY VIRTUAL SCHOOL ANNUAL REPORT 2022/23: 'A TRAUMA-
INFORMED APPROACH TO TEACHING VULNERABLE CHILDREN
INCLUDING THOSE IN OUR CARE' (Pages 133 - 182)

EDUCATION OUTCOMES FOR CHILDREN IN BROMLEY SCHOOLS 2022/23
(Pages 183 - 234)

CHILDREN, EDUCATION AND FAMILIES RISK REGISTER - 2023/24 Q3
UPDATE (Pages 235 - 242)

PERFORMANCE REPORTING - CHILDREN'S SCRUTINY DATASET PART 1
(PUBLIC) REPORT (Pages 243 - 252)

CONTRACT REGISTER PART 1 (PUBLIC) REPORT (Pages 253 - 262)

PART 2 (CLOSED) AGENDA

LOCAL GOVERNMENT ACT 1972 AS AMENDED BY THE LOCAL GOVERNMENT
(ACCESS TO INFORMATION) (VARIATION) ORDER 2006, AND THE FREEDOM
OF INFORMATION ACT 2000

The Chairman to move that the Press and public be excluded during
consideration of the items of business listed below as it is likely in view of the
nature of the business to be transacted or the nature of the proceedings that if
members of the Press and public were present there would be disclosure to
them of exempt information.

pltems of Business Schedule 12A Description

EXEMPT MINUTES OF THE CHILDREN, Information relating to the

EDUCATION & FAMILIES PDS COMMITTEE financial or business affairs of

MEETING HELD ON 1 FEBRUARY 2024 (Pages any particular person (including

263 - 264) the authority holding that
information)

POLICY DEVELOPMENT AND OTHER ITEMS PART 2 (EXEMPT)



PERFORMANCE REPORTING - Information relating to the

CHILDREN'S SCRUTINY DATASET PART 2 financial or business affairs

(EXEMPT) REPORT (Pages 265 - 272) of any particular person
(including the authority
holding that information)

CONTRACT REGISTER PART 2 (EXEMPT) Information relating to the

REPORT (Pages 273 - 276) financial or business affairs
of any particular person
(including the authority
holding that information)
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CHILDREN, EDUCATION AND FAMILIES POLICY DEVELOPMENT AND
SCRUTINY COMMITTEE

Minutes of the meeting held at 7.00 pm on 1 February 2024

Present:

Councillor Kira Gabbert (Chairman)

Councillor Jonathan Andrews (Vice-Chairman)

Councillors Graeme Casey, Sophie Dunbar, Robert Evans,
Hannah Gray, Colin Hitchins, Alexa Michael,

Ryan Thomson and Rebecca Wiffen

Reverend Roger Bristow and Shamilah Martin
Alice Kirby and Tommy Velvick

Also Present:

Councillor Kate Lymer, Portfolio Holder for Children, Education
and Families
Councillor Jeremy Adams (observing)

40 APOLOGIES FOR ABSENCE AND NOTIFICATION OF
SUBSTITUTE MEMBERS

Apologies for absence were received from Rosie White.

41 DECLARATIONS OF INTEREST

There were no additional declarations of interest.

42 QUESTIONS FROM COUNCILLORS AND MEMBERS OF THE
PUBLIC ATTENDING THE MEETING

Two questions for oral reply and one question for written reply were received
at the meeting. A copy of those questions, together with the Portfolio Holder's
responses can be viewed as Appendix A to these Minutes.

43 MINUTES OF THE CHILDREN, EDUCATION & FAMILIES PDS
COMMITTEE MEETING HELD ON 22 NOVEMBER 2023

RESOLVED: That the minutes of the meeting held on 22 November 2023
be agreed and signed as a correct record.

44  MATTERS OUTSTANDING AND FORWARD WORK
PROGRAMME
Report CSD24014

The report set out progress against outstanding actions from previous
meetings and the forward work programme of the Committee.
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Children, Education and Families Policy Development and Scrutiny
Committee
1 February 2024

With regard to Minute 30: Matters Outstanding and Forward Work
Programme, the Committee were advised that the Deep Dive on supporting
vulnerable or disadvantaged young people to transition from education to
employment scheduled for March 2024 would be considered later in the
meeting as part of the Deep Dive on youth support and NEET. The next
Deep Dive would be held at the June meeting and would focus on the first
destinations of 16- and 18-year-old school leavers, including those educated
at home. A Member suggested expanding this Deep Dive to incorporate the
Local Authority's role in overseeing home education as well as the
qualifications and first destinations of young people educated at home, and
this was supported by the Committee.

RESOLVED: Thatthe report be noted.
45 PORTFOLIO HOLDER UPDATE

The Portfolio Holder for Children, Education and Families provided an update
to the Committee on her activities.

As Lead Member for Children, Education and Families, the Portfolio Holder
was delighted at the outcome of the recent Ofsted Inspection in which
Children’s Social Care Services had been judged to be outstanding across all
areas. The Portfolio Holder paid tribute to the exceptional work of Officers
and Senior Leaders in securing this amazing achievement, as well to the vital
work of Members who were active and committed Corporate Parents. The
best practice of the Children’s Social Care team was being recognized at a
national level; however, there was still scope to learn and Mark Riddell MBE,
the National Advisor for Care Leavers had made some suggestions for
developing this already outstanding service area which were being acted on.
Upcoming events included the Celebration of Achievement for Children
Looked After which all Members were invited to attend, and a meeting of the
1st Hayes Rangers Group hosted in the Council Chamber to which the
Mayoress would speak about her experiences as a previous Mayor of
Bromley and as a senior officer in the Metropolitan Police.

RESOLVED: Thatthe update be noted.

46 OFSTED INSPECTION OF CHILDREN'S SERVICES
Report ECHS19017

The report set out the findings of the Ofsted Inspection of the Local Authority’'s
Children’s Social Care Services in November 2023 which had concluded that
children in the Borough received “exceptionally strong services”.  The
outstanding rating in all areas was the highest rating that Ofsted could give,
and the Local Authority was only the third local authority to have received a
judgement of outstanding in all areas of children’s social work since the
introduction of the new Ofsted Inspection framework in 2022, which included a
new judgement for care leavers.
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Children, Education and Families Policy Developmentand Scrutiny
Committee
1 February 2024

The Chairman led the Committee in congratulating officers, the Senior
Leadership Team, the Portfolio Holder and the Committee for their
contribution to such an outstanding achievement which was the culmination of
several years of hard work. The Director of Children, Education and Families
also thanked Members for their excellent support which had also been
acknowledged by Ofsted in recognising the ‘strong corporate and political
commitment’ to the shared vision for Children’s Services at Bromley.

The Chairman asked about the one area identified for improvement by the
Inspectors, and the Director of Children, Education and Families confirmed
that this related to using plainer language in correspondence with parents
where the Local Authority was seeking to remove children from their care via
the Court process. In response to a question from another Member, the
Director of Children, Education and Families explained that the terms
‘Children’s Social Worker and ‘Young Person’s Advisor used in the
Inspection Report referred to different roles within the service with the Young
Person’s Advisor role being a non-Social Worker qualified post that supported
Care Leavers. With regard to next steps, the Director of Children, Education
and Families underlined that an outstanding rating was not the final
destination. The needs and demands within Children’s Social Care were ever
changing and there were many challenges ahead, including managing
resources more effectively.

The Chairman moved that the Committee’s thanks to officers, the Senior
Leadership Team, the Portfolio Holder and Members be recorded as a
recommendation. The motion was seconded by the Vice-Chairman, put to the
vote and CARRIED UNANIMOUSLY.

RESOLVED: That:

1) The findings of the Ofsted report and the outlined plan to address
the recommendation identified in the report be noted; and,

2) The Committee’s thanks to Officers, the Senior Leadership Team,
the Portfolio Holder and Members be conveyed for their hard work
and excellent achievement in securing an outstanding rating in all
areas of Children’s Social Care services.

47 PREDECISION SCRUTINY OF DECISIONS FOR THE
CHILDREN, EDUCATION & FAMILIES PORTFOLIO HOLDER

The Committee considered the following Part 1 (Public) report where the

Children, Education and Families Portfolio Holder was recommended to take
a decision:
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Children, Education and Families Policy Development and Scrutiny
Committee
1 February 2024

A 2024/25 DEDICATED SCHOOLS GRANT (DSG)
Report CEF23067

The report provided an outline of the final Dedicated Schools Grant allocation
for 2024/25 and an overview of how this would be spent. The Schools’ Forum
had also considered the report at its meeting on 18 January 2023 and had
recommended that the Portfolio Holder for Children, Education and Families
approve the final Dedicated Schools Grant allocation for 2024/25 and the
methodology of its distribution.

The Chairman was pleased to note the funding increase of £14.7M for the
Early Years block for 2024/25 which reflected the new funding available for
younger children aged two and under and an increased part-time equivalent
rate for three-and four-year olds and disadvantaged two-year olds, as well as
an increased Early Years Pupil Premium and Disability Access Fund across
the new funding streams. Another Member expressed significant concern
regarding the deficit budget for the High Needs Block with a deficit of
approximately £21M projected for the end of 2024/25. The Head of Finance:
Children, Education and Families explained that the ongoing and significant
deficit in funding within the High Needs Block was a national issue impacting
local authorities across the country. The Government had put a Financial
Disregard in place which meant that the deficit did not have to be counted
within the Local Authority’s reserves and the Local Authority had developed a
Dedicated Schools Grant Recovery Management Plan in consultation with the
Department for Education to mitigate the overspend as far as practicable.

The Chairman asked what the views of the Schools’ Forum had been on the
proposed final Dedicated Schools Grant allocation for 2024/25 and was
advised that the Schools’ Forum had agreed with Scenario 2 and Option 4 for
the Early Years’ and Schools’ Blocks respectively which would maximise the
funds provide directly to Early Years providers and schools. Early Years
providers had also been consulted on their preferred funding model and had
expressed a strong preference for Scenario 2. These preferred options were
the closest to the Department for Education’s National Funding Formula which
was not yet mandatory but would become a requirement for future years. The
Schools’ Forum had also commented on the overall funding envelope for the
High Needs Block which, as well as being insufficient overall, had not
received any budget increase for 2024/25, although an additional one-off
grant had been paid for 2023/24.

A Member observed that school rolls had fallen dramatically in parts of
London in recent years and queried whether this was the case for Bromley
and, if so, what the financial implications would be. The Director of Education
advised that demand for primary and secondary school places fluctuated over
time. While birth rates were currently falling across London, Bromley
continued to see high demand for its primary and secondary schools,
although there was some evidence of falling demand at secondary level which
would impact individual schools as funding was allocated on a per pupil basis.
School places were reviewed annually by the Committee’s School Place
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Children, Education and Families Policy Developmentand Scrutiny
Committee
1 February 2024

Planning Working Group, and it may be that some schools would seek to
reduce their published admissions number to mitigate an anticipated fall in
demand in the short- to medium-term. The Head of Finance: Children,
Education and Families added that the Department for Education had
established a Falling Rolls Fund for the 2024/25 financial year which was
allocated on the basis of Super Output Areas but that no area within the
Borough qualified for funding under this scheme at present.

RESOLVED: That the Portfolio Holder be recommended to approve the
Dedicated School Grant allocation for 2024/25 and the methodology of
its distribution, taking into account the views of the Children, Education
and Families PDS Committee and the Schools’ Forum.

48 POLICY DEVELOPMENT AND OTHER ITEMS

A CHILDREN, EDUCATION AND FAMILIES PORTFOLIO DRAFT
BUDGET 2024/25
Report CEF23068

The report considered the Portfolio Holder's draft 2024/25 budget which
incorporated the future cost pressures and initial draft budget saving options
reported to the Council’s Executive on 17 January 2024. Members were
requested to consider the initial draft budget being proposed and to identify
any further action that might be taken to reduce cost pressures facing the
Council over the next four years with a view to the Council's Executive making
recommendations to Council on the 2024/25 Council Tax levels. There were
still outstanding issues and areas of uncertainty remaining and any further
updates would be included in the 2024/25 Council Tax report to the meeting
of the Council's Executive on 7 February 2024.

In reviewing the draft budget, a Member observed that emergency foster
placements remained a substantial cost pressure for the Portfolio and queried
whether it would be feasible to establish a Local Authority-owned children’s
home that offered better value for money than placements made via
Independent Fostering Agencies. The Director of Children, Education and
Families confirmed that all options for future service delivery would be
considered. Moving forward, a significant emphasis would be placed on
developing innovative and cost-effective service models that would help
contain the cost pressures caused by increasing demand for statutory
services and regular updates on the findings of this work would be reported to
the Committee. A Member suggested there may be scope for innovative
practice within the youth service as some local charities and organisations
were already working effectively with young people within local communities.
Another Member asked about transformation work already delivered within
SEND Transport and was advised that two travel trainers were now in place
and details of the number of children and young people benefitting from this
service would be provided to the Committee following the meeting.
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Children, Education and Families Policy Development and Scrutiny
Committee
1 February 2024

A Member underlined the need to continue to focus on recruitment and
retention as permanent staff were more cost effective than those employed
via an agency. The Director of Children, Education and Families was pleased
to report that the Local Authority's overseas recruitment work continued to be
very effective in securing high quality staff and it was anticipated that the
‘Outstanding’ Ofsted judgement would help attract the highest quality staff to
join the Local Authority in a permanent role. Another Member highlighted the
Local Authority's low settlement funding per head of population which was
£123 per head of population for the 2024/25 financial year against a London
average of £330 and stated that this disparity in funding levels needed to be
resolved. The Chairman queried whether recharges were made to the Adult,
Care and Health Portfolio with respect to services for young people with
special educational needs and disabilities aged 18-25 years and the Head of
Finance: Children, Education and Families confirmed that a funding
mechanism was in place to ensure that costs were charged to the appropriate
Portfolio. It was expected that an additional social care grant would be
provided to the Local Authority for the 2024/25 financial year to help offset
some costs and this would also be apportioned between the adults’ and
children’s services.

In considering how the draft budget was displayed to the Committee, a
Member noted that the original 2023/24 budget was shown alongside the draft
2024/25 budget with further columns for increased costs and other changes.
The Member suggested that it could be helpful to include the projected end
2023/34 budget to enable Members to compare the actual costs for 2023/24
with the draft budget for 2024/25 and this request would be noted for future
reporting.

Councillor Rebecca Wiffen tabled an additional recommendation requesting
the Committee:

2.2 Consider extending full council tax relief for care leavers, offering 100%
discount on council tax for care leavers until the age of 25, provided the
following criteria are met:

You must be a London Borough of Bromley care leaver, having
been/being looked after by the Borough, and have applied for other
discounts such as single person discount/student discount.

The Chairman stated that any such decision was in the remit of Full Council
and moved that the recommendation be deferred to the meeting of Full
Council on 26 February 2024 when the 2024/25 budget would be set. This
motion, proposed by the Chairman, was seconded by Councillor Alexa
Michael, put to the vote and CARRIED.

RESOLVED: That:

e The update on the financial forecast for 2024/25 to 2027/28 be
noted;
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Children, Education and Families Policy Developmentand Scrutiny
Committee
1 February 2024

e The initial draft 2024/25 budget be noted as a basis for setting the
2024/25 budget; and,

e The Council’s Executive be recommended to note the comments
of the Children, Education and Families PDS Committee on the
initial draft 2024/25 budget at its meeting on 7 February 2024.

B CEFRISK REGISTER 2023/24
Report CEF23070

The report set out the Children, Education and Families Risk Register update
for Quarter 3 for the 2023/24 financial year.

RESOLVED: That the current Children, Education and Families Risk
Register and the existing controls in place to mitigate the risks be noted.

C PERFORMANCE REPORTING - CHILDREN'S SCRUTINY
DATASET PART 1 (PUBLIC) REPORT
Report CEF23069A

The report presented a regular update on the performance of services for
children across a suite of performance measures.

RESOLVED: That the November 2023 outturn of key performance
indicators and associated management commentary be noted.

D DEEP DIVE: YOUTH SUPPORT AND NEET
Report CEF23071

The Committee welcomed Linda King, Youth Support Programme Manager
(Universal) who shared her expertise in the area of Youth Support and the
support of young people who were not in education, employment or training
(NEET), including mentoring and work experience opportunities.

A Member observed that Bromley Youth Support Service had been asked to
make £125k savings for both the 2024/45 and 2025/26 financial years and
queried whether this was achievable. The Assistant Director: Specialist Services
clarified that the service was looking for ways to work more effectively rather than
cutting its provision and spoke of the recent launch of the Good Work Bromley
Exchange as an example of innovative partnership working to support young
people into employment, including those with additional needs. A Member
asked how the Bromley Youth Support Programme encouraged young people
who were NEET to engage with Information, Advice and Guidance and was
advised that an individualised approach was taken which could include one-
to-one or group employability work and other mechanisms for support and
encouragement. The Youth Support Service had strong links with a range of
partners including schools, voluntary sector youth groups and health partners
such as Child and Adolescent Mental Health Services and Bromley Y.

.
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Children, Education and Families Policy Development and Scrutiny
Committee
1 February 2024

With regard to work experience, a Member queried why 22 young people had
refused an offer of work experience with the Local Authority in 2023/24. The
Youth Support Programme Manager (Universal) explained that some young
people applied for several work experience opportunities and other young
people were limited by time as to which offers they could accept. Work
experience opportunities with the Local Authority were promoted across all
secondary schools as well as via the Bromley Education Business
Partnership. A Member described the work experience model used at London
Biggin Hill Airport in which young people rotated between different
departments and the Youth Support Programme Manager (Universal)
explained that whilst the Local Authority tended to place work experience
students in a single team, participants were encouraged to use a careers tool
to choose a placement linked to their interests and ambitions. A Member
asked whether any of the young people who had undertaken work experience
with Bromley had gone on to work for the Local Authority, suggesting that this
could be beneficial for shortage areas such as planning and social care work.
The Youth Support Programme Manager (Universal) advised that the majority
of work experience students were still attending secondary education, but the
Local Authority did employ a number of staff or apprentices who had prior
links to the Local Authority, including work experience or as Children Looked
After. Young people accessing Information, Advice and Guidance services in
Bromley were also encouraged to consider shortage skills areas for their
future career.

In considering other areas of service provision, a Member highlighted the
benefits of mentoring programmes and encouraged all Members to become
mentors and to promote this opportunity across their own networks. Another
Member suggested that care leavers be prioritised to participate in the
Bromley Mentoring Initiative. A range of supportive internship models were
delivered in partnership for young people who were NEET or had special
educational needs or disabilities and a Co-opted Member emphasised that
suitable work experience and preparation opportunities should be available to
young people of all abilities. The Co-opted Member underlined the need for
an expansion of further education for young people with special educational
needs and disabilities, including those of high ability, and for the Local
Authority and its partners to be ambitious for this cohort by providing more
specialist further education, training and employment opportunities. In
response to a question from a Member regarding the Youth Support Service’s
mobile buses not being ULEZ compliant, the Youth Support Programme
Manager (Universal) advised that the service had been able to offset other
grant funding to help fund a replacement vehicle to undertake mobile and
detached youth engagement. EXxisting service users were being consulted on
how to fit out this vehicle and this included reviewing similar provisions by
other local authorities and charitable organisations.

The Chairman led the Committee in thanking Linda King for sharing her
expertise.
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Children, Education and Families Policy Developmentand Scrutiny
Committee
1 February 2024

RESOLVED: Thatthe thematic session be noted.

49 CHILDREN, EDUCATION AND FAMILIES INFORMATION
ITEMS

The items comprised:
e Contracts Activity Report
RESOLVED: Thatthe Information Briefing be noted.

50 LOCAL GOVERNMENT ACT 1972 AS AMENDED BY THE
LOCAL GOVERNMENT (ACCESS TO INFORMATION)
(VARIATION) ORDER 2006, AND THE FREEDOM OF
INFORMATION ACT 2000

RESOLVED that the press and public be excluded during consideration
of the items of business listed below as it was likely in view of the nature
of the business to be transacted or the nature of the proceedings, that if
members of the press and public were present, there would be
disclosure to them of exempt information.

The following summaries
refer to matters involving exempt information

51 EXEMPT MINUTES OF THE CHILDREN, EDUCATION &
FAMILIES PDS COMMITTEE MEETING HELD ON 22
NOVEMBER 2023

The Part 2 (Exempt) minutes of the meeting held on 22 November 2023 were
agreed and signed as a correct record.

52 PORTFOLIO HOLDER PART 2 (EXEMPT) UPDATE
The Committee heard a Part 2 (Exempt) Update of the Portfolio Holder.
53 POLICY DEVELOPMENT AND OTHER ITEMS PART 2 (EXEMPT)

A PERFORMANCE REPORTING - CHILDREN'S SCRUTINY
DATASET PART 2 (EXEMPT) REPORT

The Committee considered a report setting out Part 2 (Exempt) aspects of
performance reporting against the Children’s Scrutiny Dataset.

The Meeting ended at 9.18 pm

Chairman
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CHILDREN, EDUCATION AND FAMILIES PDS COMMITTEE
1 FEBRUARY 2024

QUESTIONS FOR ORAL REPLY
1. From Debra Rose, Local Resident

Why is the council not engaging with Roots4learning, a specialist provider of education
for children with SEND? The response to parents so far has been that the council only
engage DfE and Ofsted registered providers yet they often use an agency, Supply &
Demand Consultancy Ltd, who are not.

Reply:

It would not be appropriate to discuss commercially sensitive decisions relating to
specific providers. The council has made it very clear in its correspondence that it will
be willing to explore the commissioning of any new Alternative Provision in the Borough
once it is appropriately registered and assessed as able to safely educate children. A
teacher supply agency is not comparable to a community-based learning programme
attended by children and young people.

Supplementary Question:

Bromley's policy at the moment is to use approved providers of education when a child
is not in school — they will typically be called alternative providers. What happens when
the child is not provided using those specific approved providers. What happens when
the Council are not able to provide a full-time education using the providers that they
currently have approved?

Reply:

The Council will always work with parents to try and ensure that their children are able
to access their full education entittement. Unfortunately for a variety of reasons some
children are unable to access this education provision or even to access full-time
education. The Council will continue to work with familiesto seek to ensure this is
possible and work towards a full reintegration into full-time education at the earliest
possible opportunity.

2. From RebeccaLisney, Local Resident
What is the policy around oversight of children’s education when they are unable to
attend school? Who oversees the teachers who are going into homes and libraries,
arranged by the local authority/agency, to ensure quality, value, curriculum and
outcomes? Is itthe council or the agency providing the teacher?
Reply:

The responsibility to monitor and oversee Alternative Provision varies depending on the
situation and needs of the child and which agency is commissioning the additional

Page 15



support, which can include the school or LA. In most instances, the LA Personalised
Learning Service will maintain oversight of the learning and progress of children
accessing the education put in place for learners unable to attend school for medical
reasons.

All providers of education or Alternative Provision are required to maintain records for
the tracking of progress and impactand to make these available for scrutiny and review
as required.

Supplementary Question:

Are you saying that the policy is that they hold records which can be scrutinised and if
so, who reviews these records and how often? Who reviews the assessments to make
sure that what they say is happening is actually happening and what framework do you
use to assess the quality of this provision?

Reply:

The answer is that it depends on the alternative provision put in place for the child or
young person. [t could be that an alternative provision is stipulated as part of a child’s
Education, Health and Care Plan in which case it would be reviewed on a yearly basis
as part of the EHC Plan annual review. The frequency of assessment will also vary
depending on the type of alternative provision put in place for the child or young person,
their individual circumstances, the progress made, who commissioned the provision and
the accountability around that. There is no single policy or arrangement that applies to
all scenarios.
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CHILDREN, EDUCATION AND FAMILIES PDS COMMITTEE
1 FEBRUARY 2024

QUESTIONS FOR WRITTEN REPLY

1. From Councillor Alisa Igoe

Could the Portfolio Holder please explain what support the Council provides in its
special guardian support plan for those undertaking the role of Special Guardian and
what provision, under the financial support requirement, is there for ensuring the child or
children have adequate living conditions?

Reply:

Special Guardianship Order assessments are undertaken in conjunction with a child
specific support plan. The Special Guardianship Support Plan addresses areas of need
not just of the child but also the prospective special guardians and what support may be
available. Thisincludes areas around Health, Education, Emotional and Behavioural
need, needs around children’s identity and self-care. The needs set out are specific to
each child and therefore the suggested support may be different depending on the
child’s needs.

In cases where Special Guardianship allowance applies following an income and
expenditure mean test, the allowance is paid to the Special Guardian(s) until the child is
18 years or no longer in the care of the Special Guardian. Currently, Bromley remains
responsible for reviewing Special Guardianship allonances whilst children are cared for
under the Special Guardianship order or until the children are 18 years old.

The permanency Service runs a duty service to respond to enquiries from the Special
Guardians and where applicable young people subject to Special Guardianship Orders
can also contact the service for advice and support. Post Special Guardianship Support
is a needs-led service. Through our Permanency App, the Support plan and our
guarterly Newsletter, families are made aware of how they contact the service for
support if any need arise. There are no allocated social workers post Special
Guardianship Order as children are no longer looked after. However, where there is a
need for an assessment of needs, this is allocated to a practitioner in the Service to
undertake the assessment and make recommendations for support going forward.

On an annual basis for the first 3 years post order, Bromley contacts the families where
children were previously looked after to undertake annual reviews by way of checking in
with families and to identify any support needs. These annual reviews are offered to
families; however, they can also decline our involvement. The Service also undertake a
review of financial arrangement to ensure the allowance is still meeting needs.

Bromley has a 5-year contract with the charity, KINSHIP (previously Grandparents Plus)
to provide services under their Kinship Connected programme. This programme
ensures Special Guardian families receive independent support from a leading provider
in KINSHIP support. KINSHIP, in conjunction with the Permanency Service and
Bromley Special Guardians have set up Kinship specific support groups in different
locations across the Borough which are run online and in person.
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Report No.
CSD24043

Agenda Iltem 5

London Borough of Bromley

PART ONE - PUBLIC

Decision Maker:

Date:

Decision Type:

Title:

Contact Officer:

Chief Officer:

Ward:

CHILDREN EDUCATIONAND FAMILIES POLICY
DEVELOPMENT AND SCRUTINY COMMITTEE

Wednesday 20 March 2024

Non-Urgent Non-Executive Non-Key

MATTERS OUTSTANDING AND FORWARD WORK
PROGRAMME

Kerry Nicholls, Democratic Services Officer
Tel: 020 8461 7840 E-mail: Kerry.Nicholls@bromley.gov.uk

Director of Corporate Services and Governance

All Wards

1. Reason for decision/report and options

1.1 This report deals with the Committee’s business management including:

e Monitoring progress against actions arising from previous meetings; and

e Developing the Committee’s Forward Work Programme.

2. RECOMMENDATION(S)

2.1 That PDS Committee reviews and comments on:

1. Progress on matters arising from previous meetings; and

2. The Committee’s Forward Work Programme, indicating any changes or particular
issues that it wishes to scrutinise for the year ahead.
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Impact on Vulnerable Adults and Children
1. Summary of Impact: None

Transformation Policy
1. Policy Status: Not Applicable
2. Making Bromley Even Better Priority (delete as appropriate): Not Applicable

Financial

Cost of proposal: Not Applicable

Ongoing costs: Not Applicable

Budget head/performance centre: Democratic Services
Total current budget for this head: £366k

Source of funding: Revenue Budget

arONE

Personnel
1. Number of staff (current and additional): 6
2. If from existing staff resources, number of staff hours: N/A

Legal
1. Legal Requirement: None

2. Call-in: Not Applicable: Non-Executive reports are not subject to call-in

Procurement
1. Summary of Procurement Implications: Not Applicable

Property
1. Summary of Property Implications: Not Applicable

Carbon Reduction and Social Value
1. Summary of Carbon Reduction/Sustainability Implications: Not Applicable

Impact on the Local Economy
1. Summary of Local Economy Implications: Not Applicable

Impact on Health and Wellbeing
1. Summary of Health and Wellbeing Implications: Not Applicable

Customer Impact
1. Estimated number of users or customers (current and projected): This report is intended
primarily for the benefit of Committee Members.

Ward Councillor Views
1. Have Ward Councillors been asked for comments? Not Applicable
2. Summary of Ward Councillors comments: Not Applicable
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3.

3.1.

3.2

3.3

3.4

3.5

3.6

COMMENTARY
Matters Outstanding from Previous Meetings

Appendix 1 provides a progress update on requests made by the Committee at previous
meetings. This list is checked after each meeting so that any outstanding issues can be
addressed at an early stage and timely progress made.

Work Programme

Each PDS Committee determines its own work programme, balancing the roles of (i) pre-
decision scrutiny and holding the Executive to account, (ii) policy development and review and
(iii) external scrutiny. E&R PDS Committee has the additional role of providing a lead on
scrutiny issues and co-ordinating PDS work.

PDS Committees need to prioritise their key issues. The work programme also needs to allow
room for items that arise through the year, including Member requests, call-ins and referrals
from other Committees. Committees need to ensure that their workloads are realistic and
balanced, allowing sufficient time for important issues to be properly scrutinised. Members also
need to consider the most appropriate means to pursue each issue —the current overview and
scrutiny arrangements offer a variety of approaches, whether through a report to a meeting, a
time-limited working group review, a presentation, a select committee style meeting focused on
a single key issue, or another method.

The Committee may wish to consider establishing Task and Finish Groups for specific focused
policy development work.

Appendix 2 sets out the Education, Children and Families PDS Committee Work Programme
for 2023/24. The Committee is invited to comment on the proposed schedule and suggest any
changes it considers appropriate.

Other reports will be added to the Forward Work Programme as items arise.

Non-Applicable Headings: | Impact on Vulnerable Adults and Children,
Transformation/Policy Implications, Financial Implications,
Personnel Implications, Legal Implications, Procurement
Implications, Property Implications, Carbon
Reduction/Social Value Implications, Impact on the Local
Economy, Impact on Health and Wellbeing, Customer
Impact, Ward Councillor Views

Background Documents: Minutes of previous meetings
(Access via Contact Officer)
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MATTERS OUTSTANDING FROM PREVIOUS MEETINGS

APPENDIX 1

Minute Action/PDS Request Update Action by Expected
Number/ Completion
Title/ Date Date
30: Matters Deep Dive on First Destinations of | Following discussions at the Director of June 2024.
Outstanding 16- and 18-year-old school meeting on 1 February 2024, the | Education.
and Forward | leavers, including those educated | scope of the review was
Work at home to be added to the widened as follows: Deep Diwe:
Programme Forward Work Programme. First Destinations of 16- and 18-
(22 year-old school leawers,
November including the qualifications and
2023) first destinations of young
people educated at home and
the Local Authority’s role in
owverseeing home education.
31. Portfolio Details of payments made with Payments of £4,000 and £5,900 | Director: CEF Completed.
Holder respect to the rulings of the Local | were required in respect of the
Update (22 Gowernment and Social Care two cases for which the
November Ombudsman to be provided to the | Ombudsman ruled against the
2023) Committee. Local Authority.
48a: CEF The projected end year budget to | To be included in future Head of Completed.
Portfolio be included in future reporting of reporting Finance: CEF
Draft Budget | the draft budget (alongside actual
2024/25 (1 costs for the current year and the
February draft budget for the next year)
2024)
Details of the number of children Futher details were circulated to | Head of Senice: | Completed.

and young people benefitting from
the SEND Travel Training senvice
to be circulated to the Committee

the Committee.

Access to
Education
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APPENDIX 2

Children, Education & Families Work Programme 2023/24

Children, Education & Families PDS Committee June 2024
Item Status
Appointment of Co-opted Members Annual report
Children, Education and Families Portfolio Plan Update Holding PH to
Account
Education Planned Maintenance Programme PH Decision
Early Intervention and Family Support Service Update Annual Report | PH Decision
School Place Planning Report PH Decision
CEF Outturn Report PH Decision

Gateway Report: Commissioning Strategy of Transport
Services for all Client Groups - JOINT ITEM WITH ACH
PDS COMMITTEE

Exec Decision

Award of Contract at Red Hill Primary School Report

Exec Decision

Risk Register PDS Item
Performance Management 2024/25 (Part 1 and Part 2) PDS ltem
Contracts Register and Database (Parts 1 and 2) PDS ltem
Deep Dive: First Destinations of 16- and 18-year-old PDS ltem
school leavers, including the qualifications and first
destinations of young people educated at home and the
Local Authority’s role in overseeing home education.
Children, Education & Families PDS Committee September 2024
Item Status
Children, Education and Families Portfolio Plan Update Holding PH to
Account
Budget Monitoring 2024/25 PH Decision
Capital Programme Monitoring 2024/25 Q1 PH Decision
Performance Management 2024/25 (Part 1 and Part 2) PDS ltem
Adoption Update Annual Report Annual Report | PDS ltem
Private Fostering Annual Report Annual Report | PDS ltem
Corporate Parenting Annual Report Annual Report | PDS ltem
Risk Register PDS ltem
Spending on Primary, Secondary and Special Schools | Annual Report | PDS ltem
2022/23
0-25 Service Update — JOINT ITEM WITH ACH PDS Annual Report | PDS ltem
COMMITTEE
Deep Dive: To be Confirmed PDS ltem

Children, Education & Families PDS Committee

November 2024

Item

Status

Children, Education and Families Portfolio Plan Update Holding PH to
Account
Budget Monitoring 2024/25 PH Decision
Capital Programme Monitoring 2024/25 Q2 PH Decision
Performance Management 2024/25 (Part 1 and Part 2) PDS Item

5
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Bromley Safeguarding Children Partnership Annual
Report 2022/23

Annual Report

PDS ltem

Independent Reviewing Officer Annual Report Annual Report | PDS ltem
Local Authority Designated Officer Annual Report Annual Report | PDS ltem
Youth Justice Service Annual Update Annual Report | PDS ltem
Annual CEF Compliments & Complaints Report Annual Report | PDS ltem
Risk Register PDS Item
Contracts Register and Database (Parts 1 and 2) PDS Item
Deep Dive: To be Confirmed PDS Item
Children, Education & Families PDS Committee February 2025
Item Status
Children, Education and Families Portfolio Plan Update Holding PH to
Account
2024/25 Dedicated Schools Grant Annual Report | PH Decision
Performance Management 2024/25 (Part 1 and Part 2) PDS tem
Risk Register PDS ltem
CEF Draft Portfolio Budget 2025/26 Annual Report | PDS ltem
Contracts Register and Database (Parts 1 and 2) PDS ltem
Deep Dive: To be Confirmed PDS ltem
Children, Education & Families PDS Committee March 2025
Iltem Status
Children, Education and Families Portfolio Plan Update Holding PH to
Account
Budget Monitoring PH Decision
Capital Programme Monitoring 2024/25 Q3 PH Decision

Basic Need Capital Programme Update

Exec Decision

Virtual School Annual Report Annual Report | PDS ltem
Performance Management 2024/25 (Part 1 and Part 2) PDS ltem
Education Outcomes Annual Report | PDS ltem
Bromley Youth Council End of Year Report (BYC Annual Report | PDS ltem
Representatives to present with Youth Service support)
Risk Register PDS ltem
Contracts Register and Database (Parts 1 and 2) PDS ltem
Deep Dive: To be Confirmed PDS ltem
Children, Education & Families PDS Committee To be
programmed
Item Status
Bromley Mencap Individual Short Breaks - Draft PH Decision

Contract Variation Report
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Report No.
CEF23073

Agenda Iltem 6a

London Borough of Bromley

PART ONE - PUBLIC

Decision Maker:

Date:

Decision Type:

Title:

Contact Officers:

Chief Officer:

Ward:

CHILDREN, EDUCATIONAND FAMILIES POLICY
DEVELOPMENT AND SCRUTINY COMMITTEE

Wednesday 20" March 2024

Non-Urgent Non-Executive Non-Key

CHILDREN, EDUCATIONAND FAMILIES PORTFOLIO PLAN -
2023/24 Q3 UPDATE

Naheed Chaudhry, Assistant Director Strategy, Performance and Corporate
Transformation
Tel: 020 8461 7554 Email: naheed.chaudhry@bromley.gov.uk

Richard Baldwin, Director of Children’s Services

All Wards

1. Reason for report

1.1 This report presents the Children, Education and Families Policy Development and Scrutiny
Committee with a Children, Education and Families Portfolio Plan 2023-24 Quarter 3 update.

2. RECOMMENDATION(S)

2.1 Members are asked to note progress on the actions associated with the Children, Education
and Families Portfolio Plan (Appendix 1, note key highlights in this report):
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Impact on Vulnerable Adults and Childre

1. Summary of Impact: To provide the Scrutiny Committee with a regular update on the
performance of services for children.

Transformation Policy

1. Policy Status: Existing Policy: The monitoring of the Portfolio Holder Plan is part of the
performance management framework developed to ensure that there is strong leadership and
management oversight of children’s services in Bromley.

2. Making Bromley Even Better Priority:
(1) For children and young People to grow up, thrive and have the best life chances in families
who flourish and are happy to call Bromley home.
(5) To manage our resources well, providing value for money, and efficient and effective
services for Bromley's residents.

Financial

1. Costof proposal: Not Applicable
2. Ongoing costs: Not Applicable

Personnel

1. Number of staff (current and additional): Not Applicable
2. If from existing staff resources, number of staff hours: Not Applicable

Legal

1. Legal Requirement: Non-Statutory - Government Guidance
2.  Call-in: Not Applicable: No Executive Decision.

Procurement

1. Summary of Procurement Implications: Not Applicable

Property

1. Summary of Property Implications: Not Applicable: No Executive decision.

Carbon Reduction and Social Value

1. Summary of Carbon Reduction/Sustainability Implications: Not Applicable

Customer Impact

1. Estimated number of users or customers (current and projected): Not Applicable

Ward Councillor Views

1. Have Ward Councillors been asked for comments? Not Applicable
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3.1

3.2

3.3

3.4

3.5

COMMENTARY

The Children, Education and Families Portfolio Plan focuses on delivering the longer-term
strategic priorities for children and families in Bromley and has been refreshed in line with
the Council's Transformation Programme and the Corporate Strategy, Making Bromley
Even Better.

The Children, Education and Families Portfolio Plan focusses on five priority outcomes:
Safeguarding

Affordable, Decent and Secure Homes

Life chances, resilience and wellbeing

Supporting and challenging effective multi-agency working

Ensuring efficiency and effectiveness

Within each priority are a number of statements which are underpinned by actions and
measures of success within the work of Children’s Services and other departments which
impact on children and families.

Full progess against the Portfolio Holder Plan as at start of financial year 2023-24 (Quarter
3) is provided in Appendix 1.

Please see below a few key highlights for Quarter 3:

a) Caren Boiling — Interim Head of Service, Early Years, School Standards and Adult
Education — As of 17" January 2024, there were 371 (65%) of eligible children accessing
2-year old funded places (National benchmark 72%). 98.35% of early years settings in
Bromley that have been inspected are rated as Good or Outstanding (National benchmark
96%). As of 17t January 2024 DAF funding has been paid out for a total of 30 children in
early years settings during the 2023/24 academic year.

b) Scott Bagshaw, Head of Access to Education & Inclusion — 390 children electively
home educated. Education transformation restructure has created new dedicated Access to
Education officer posts, which will include EHE duties within the revised Education Welfare
Service.

c) Rob Bollen, Head of Sufficiency — Scheme to create new 30 place Additionally Resourced
Provision (ARP) at Oaklands Primary School underway.

d) Rachel Dunley, Head of Service Early Intervention and Family Support — The Children
& Family Hub is moving into Phase 2 with the introduction of a Portal in Spring 2024 and the
MAPE will be revised to run after the Portal has gone live, giving a single message
regarding access options. Early Years Education run termly and attendance is excellent with
sell-out dates. A range of bespoke training is available to Children Social Care colleagues,
alongside Single Point of Contact (‘(SPOC’) surgeries for case and intervention options
discussions.

e) Cathy Lloyd-Williams, Head of Children Looked After (CLA) and Care Leavers — Local
London have funded the commissioning of bespoke 1:1 ETE support for care leavers aged
16 plus. Delivery began January 2024. Creation of ETE Improvement board in March 2024
to support engagement with local business community to create roles and opportunities for
care leavers. 79% of Review Health Assessments held in timeframe for CLA and 81% of
immunisations for CLA are in timeframe.
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f)

g9)

h)

)

Mark Smith, Head of 0-25 Service — Children and Young People with Disabilities -
Future events are to be considered to inform families of localised options. Marjorie McClure
held a transition event and the Local Authority held a local offer event in the autumn term
2023 which supported the sharing of information on preparing for adulthood. An initial
Transitional Working Group has been held and a further meeting planned for March 2024.
The group will aim to move forward on future Preparing for Adulthood (PfA) events and
developing information and operational practices on the 4 PfA pathways. A new Integrated
Transition Register has been developed, which will support future commissioning of
services.

JohannaDench, Senior Commissionoing Manager for Children & Young People
Mental Health & Wellbeing — Work continues to progress on the creation of an integrated
single point of access between Bromley Y and CAMHS, which will see a joint screening and
triage process to support CYP accessing the right support in a timelier manner. Focused
work to reduce the wait for CAMHS also continues, with significant reductions in both the
overall waiting list and those waiting the longest — with total waits at 155 as of December
2023, down 61% on December 2022 and a reduction of almost 30% of those waiting 52
weeks plus, over the same period. However, waiting times continue to be a challenge,
particularly within the neuro pathway.

A full deep dive analysis has been conducted to review presentations to A&E. A working
group will be established to review the findings and develop a cross-organisational action
plan that seeks to promote early intervention and prevention. The Pilot is progressing well
and developing increased staff confidence to support children and promote early
identification, advice and support, through specialist consultations with Maudsley Centre for
Child & Adolscent Eating Disorders (MCAEDS). The second element to this pilot is the
delivery of the ‘me and my body’ and ‘happy being me’ programmes, to promote positive
self-esteem/image, which is being successfully piloted in 3 Primary Schools and 3
Secondary Schools across the borough.

Wenifred Marshall, Head of Service for Permanency — THRIVE have received 64
referrals for children subject to adoption and children looked after. 9 additional referrals for
foster Carers and children subject to Special Guardianship Orders from April 2023 to date.
The work undertaken by THRIVE with children and their carers, prevents placement
breakdown and enable children and their care-givers to develop positive strategies to help
regulate emotions, pre-empt dysregulated behaviours and develop pro-social responses to
manage difficult feelings.

Virtual Reality continues to be a well embedded practice tool in Bromley Children Social
Care as well within the practice of Education Partners. There are trained VR practitioners
within each service area of Children Social Care and champions to lead and promote VR as
a practice tool in their services. 25 additional practitioners have received VR training from
April 2023 to date with a total of 66 certified VR across Children Social Care since April
2022. From April 2023, 19 foster carer attended VR training on Trauma and Child Sexual
exploitation and the feedback was overwhelmingly positive.

Sonia Aulak, Interim Head of SEN — There have been significant improvements in clearing
the backlog of assessments and improving overall 20 week timeliness.

Betty McDonald, Head of Youth Justice Service — YJS has continued to strengthen and
enhance preventative work with children and young people, including the implementation of
Engage and Turnaround projects. The increased focus on the preventative support offer
continues to support the positive trend achieved in reducing numbers of first time entrants
into the YJS.
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k)

Commission Youth Ink peer to peer mentoring network work with CYPs offering additional
support and mentoring, which includes contributing to interventions delivered by the YJS by
seeking the views of the children who access this service.

Providing positive and aspirational interventions with children and young people which has
continued to improve, with support through funding from the Jack Petchey award. This
includes CYPs having the opportunity to engage with projects including music production,
street art, boxing and cooking, and receiving awards for their contributions/achievements.

The YJS has monthly multi-agency meetings with SEN to ensure all SEN children open to
the YJS, and who require an EHCP, receive the appropriate educational support according
to their needs. There are fortnightly education and health panels for health specialists to
discuss any potential referrals where children’s health support is part of their YJS
intervention.

Linda King, Youth Support Programme Manager — The youth service review continues,
and we are now relooking at the service in light of the statutory positive activity duties in the
newly issued guidance in September 2023 for “Statutory guidance for local authorities on
services to improve young people’s well-being.”

The service continues to deliver positive activities across its hubs and mobile team offering
a safe environment and personal social education. NEET performance for care leavers is
now directly monitored by the Care Leaving team. The youth support programme team offer
support to the CLA/LCT NEET panel meetings and via informal support between workers.
The service has the statutory responsibility for tracking and supporting young people who
are NEET or at risk of being NEET and we continue to ensure all young people have an
offer of individual or small group support for information, advice and guidance and
employability support.

Helayna Jenkins, Principal Loneliness Champion — In November 2023, the Principal
Loneliness Champion met with over 500 residents across the community at the Children
and family centres, Library ‘baby rhyme time’ sessions, Bromley Market, and the Inspired
Youth Conference (29" November 2023) providing printed leaflets, information and
signposting services to parents and young people to support these groups through
loneliness and social isolation.

In December, 44 schools (primary and secondary), 6 children and family centres and a
Mytime Active afterschool club made 5,000 cards which were delivered to a variety of local
community locations including care homes, libraries, charities, health and hospitals.

The Bromley Children’s Project continue to support efforts to connect people via the
Children and Family centres during various celebration days and awareness weeks i.e.,
religious festivals and Month of Community (June 2024).

The PLC continues to deliver the Tackling Loneliness Workshop to front line professionals
supporting childing and young adults who may be experiencing loneliness within Bromley.
Dedicated sessions with teachers and Health visitors are scheduled for late 2024.

A Tackling Loneliness SharePoint page was created for all staff at the LBB which will help
the signpost services within their role. Bromley Childrens Project is taking part in a survey to
capture, specifically how the Children and Family centres are helping to bring people
together within the community and its impact around loneliness and isolation. This is a multi-
agency study and results will be shared when the results are gathered in spring 2024.
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The PLC delivered the now professionally accredited Tackling Loneliness Workshop to 11
Bromley Youth Council members in December 2023. We have now created a group of
Youth Loneliness Champions. Future training will be delivered in March 2024 for all new
Council members.

m) Kelly Sylvester, Head of Community Living Commissioning Programmes Team — The
commissioning team have had the opportunity to utilise the new Short Breaks for Disabled
Children Framework, resulting in school holiday activities that maximise the skills and
potential of children and young people. The team are preparing for the upcoming
Domiciliary Care tender which will include a service for children with disabilities and children
that have Continuing Care needs. The Team is working with other boroughs to consider
how the Family Drug and Alcohol Service will be commissioned in the future.

n) Michael Watts, Engagement Strategy Manager — New framework and toolkit developed
during 2022/23. Framework endorsed by CEF PDS on 20 June and ACH PDS on 27 June
2023. 6 monthly ‘You said, we did’ highlight reports are presented to the Children’s
Executive Board and CEF PDS. Digital “Childs Voice Hub” is enabling the Children
Executive Partnership to share best practice, a toolkit and feedback findings amongst other
professionals.

IMPACT ON VULNERABLE ADULTS AND CHILDREN

Examination of performance by elected members holding scrutiny roles is part of a broader
performance management framework which supports improvement of services delivered
to children, including those vulnerable to poorer outcomes.

TRANSFORMATION/POLICY IMPLICATIONS

The monitoring of key performance measures is part of the performance management
framework developed to ensure that there is strong leadership and management oversight of
children’s services in Bromley.

CUSTOMER IMPACT

A Children’s Performance Management Framework agreed in 2018 and updated in 2023,
stipulates that the Children's PDS Committee should receive a regular updates ton the
Portfolio Holder Plan in respect of children’s services. Reports should enable Members to
‘ask challenging questions about areas of underperformance and make recommendations
accordingly to the Executive’.

Non-Applicable Sections: Financial/Personnel/Legal/Procurement/Property/Carbon
Reduction and Social Value Implications and Ward
Councillor Views

Background Documents: Portfolio Holder Plan 2023/24
(Access via Contact Officer)
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Children, Education and Families Portfolio plan for 2023 to 2024

Welcome

Messagefrom the Portfolio Holder for Children, Education and Families
Welcome to the Children, Education and Families Portfolio Plan for 2023 to 2024.
This Portfolio Plan will contribute to the delivery of our long-term vison as presented in our

corporate strategy, Making Bromley Even Better; available from
www.bromley.gov.uk/corporatestrateqgy.

Our department leads on the delivery of the first of five ambitions, for.
‘For children and young people to grow up, thrive and have the best life chances in
families who flourish and are happy to call Bromley home”.

Our priorities included

v' Targeted early intervention and good universal service

v Safeguarding children and adolescents

v' Being the best corporate parents

v" Challenging disproportionality

v" Engaging with children, young people and families
Clearly many if not all of our activity involves working closely with or through partners agencies,
we will continue to develop and maintain these key relationships to enable effective service
delivery. By implementing this plan, | truly believe that we can enable our children and young
people to achieve, thrive and reach their full potential.

Achieving this ambition in a changing regulatory, financial and physical environment remains a
challenge and should not be underestimated. Members will monitor the delivery of this Portfolio
Plan through our Children, Education and Families Policy, Development and Scrutiny
Committee, as part of the Children’s Services Performance Framework.

We remain ambitious for our children and will continue to engage with them effectively, co-
producing where possible. Our Bromley Relationship Social Work Model promotes ‘doing with’
rather than ‘doing to’ approach, we pride ourselves on the relationships we build with our
families in order to support and assist positive change.

Cllr Kate Lymer
Deputy Leader and Portfolio Holder for Children, Education and Families
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Children, Education and Families Portfolio plan for 2023 to 2024

About this Portfolio Plan

This Portfolio Plan will contribute to the delivery of our long-term vison as presented in our
corporate strategy, Making Bromley Even Better; available from
www.bromley.gov.uk/corporatestrategy

Our vision

We want Bromley to be...

I a fantastic place to live and work, where everyone can lead healthy, safe and

independent lives

Our plan will be delivered jointly by the Council and partner agencies. We firmly believe that
strong partnerships formed the foundation of our previous plan ‘Building a Better Bromley’.

Together we have five new ambitions:

1 For children and young people to grow up, thrive and have the best life chances in
families who flourish and are happy to call Bromley home.

2  Foradults and older people to enjoy fulfilled and successful lives in Bromley, ageing
well, retaining independence and making choices.

3 For people to make their homes in Bromley and for business, enterprise and the third
sector to prosper.

/ Forresidents to live responsibly and prosper in a safe, clean and green environment
great for today and a sustainable future.

5 To manage our resources well, providing value for money, and efficient and effective
services for Bromley’s residents.
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Children, Education and Families Portfolio plan for 2023 to 2024

v abed

Making Bromley Even Better 2021 to 2031

Our corporate plan on a page

Get to know Bromley

We are located in south east
London, we are the largest
London borough.

We cover 59 square miles.

We have more than 330,000
people living here -in an
estimated 141,000 households.

We have a vibrant rural and
urban mix - with 51% of our
space being green belt land and
we have eleven distinct town
centres.

We have relatively low levels

of deprivation — we are the 4th
least deprived of the 33 London
boroughs.

RESPECT

AMBITION LEARN

Our children
thrive and flourish
secure into adult

We support our residents with
good universal services for
everyone:

= 99% of early years settings
are ‘Good’ or better

= 90% of schools are '‘Good’ or
better

* 91% of GPs are 'good' or
better

We have high life expectancy
which exceeds national figures:

« 81 for males and 85 for
females
« 7 year gap in some parts

We support our residents with
additional needs well:

« 100,000+ visits to our Children

and Families Centres

Health and Care Plans

social care

care and support

their home

3,000 children have Education,
3,400 referrals to children’s
9,000 requests for adult social
2,000 adults receive care in

1,500 adults live in care homes

Our adults enjoy
fulfilling and

successful lives

We have a well qualified and
skilled working age population:

* 50% have gualifications
beyond A-Levels
* 3% have no qualifications

We have a high proportion of
our working age adults in
employment:

» 78% of adults are in

employment

2% claiming out of work

benefits

= average household income
is just £43,000+

We have a strong and innovative early
help and intervention offer:

voluntary services

through our:

+ mix of holistic statutory, private and

* single points of access

We support our vulnerable residents well

= strengths-based approach
+ relationship model
* Continuums of Need

Our families,
businesses and
communities thrive

We a mixture of quality homes:

* 12% increase in number of
households

* mixed tenure - 72% home
ownership and 14% social
housing

Our borough is safe,
clean and sustainable
for the future

We care for and protect our
environment:

* 50% of domestic waste is
recycled

« becoming a direct ‘net zero
carbon’ Council

We support our businesses and
town centres:

* 15,000+ individual
enterprises

« four Business Improvement
Districts (BID)

* investment in public realm
works

We have lots of green and
historic spaces:

45 conservation areas
1,000+ locally and 800
statutory listed buildings
7,000 hectares of green
spaces

* 129 open spaces

We have a range of quality homes available:

s 1,500+ families are in temporary
accommodation
+ 1,000 affordable homes to be built

We encourage our children and adults to
live healthy and safe lives:

* obesity levels and smoking rates are
lower than national averages
» proportion of residents with mental

health problems has increased

Making it even better

Our vision

A fantastic place to live
and work, where everyone
can lead healthy, safe
and independent lives

Our ambitions

For children and young people
to grow up, thrive and have the
best life chances in families
who flourish and are happy
to call Bromley home

For adults and older people
to enjoy fulfilled and successful
lives in Bromley, ageing well,
retaining independence
and making choices

For people to make their
homes in Bromley and for
business, enterprise and
the third sector to prosper

For residents to live responsibly
and prosper in a safe, clean
and green environment great for
today and a sustainable future

To manage our resources well,

providing value for money, and

efficient and effective services
for Bromley's residents
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Children, Education and Families Portfolio plan for 2023 to 2024

Action plan
Ambition 1

For children and young people to grow up, thrive and havethe best life chances in families who
flourish and are happy to call Bromley home

Portfolio links Strategic links:
This priority has links with the following portfolio plans: This priority has links with the following strategic plans:
e Children, Education and Families e Children and Young People’s Plan

What are we going to do?

Gg abed
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Children, Education and Families Portfolio plan for 2023 to 2024

MAKING BROMLEY
EVEN BETTER

1. Supportthe local
childcare and
early education
market to
maintain high
standards and a
good level of
choice for
parents,
promoting
inclusion and
school readiness
as well as
monitoring those
children who are
educated at
home.

‘ DETAIL

a)

b)

Promote educational
inclusion for all.
Continue to provide
high quality and
timely information
through a range of
sources to support
families.

Work with local early
years settings and
childminders to
increase the number
of Early Years places
provided for
vulnerable children
and those with SEN.

DATE

April 2024
(AP)

‘ MEASURES OF SUCCESS ‘ TARGET

Early Years directory
published annually and
updated monthly; Bromley
Education Matters updated
monthly and accessible to
schools and families.

(https ://bromleyeducationmatters.uk)

Capacity to enable 30 hours of
funded childcare; Take-up of
funded 2yr old places; %
Childminders / Early Years
Settings rated good or
outstanding; Take up of
Disability Access Fund.

April 2024
(AP)

‘ LEAD

Director
Education

‘ UPDATES

Early years directory published annually
and updated weekly.

Bromley Education Matters continues to
be updated regularly and is accessible to
schools, colleges and early years
settings.

School Circular is issued fortnightly.

As of 17 January 2024, there were 371
(65%) of eligible children accessing 2-
year-old funded places (National
benchmark 72%).

98.35% of early years settings in Bromley
that have been inspected are rated as
Good or Outstanding (National
benchmark 96%).

As of 17 January 2024 DAF funding has
been paid out for a total of 30 children in
early years settings during the 2023/24
academic year.

oc abed
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Children, Education and Families Portfolio plan for 2023 to 2024

EVEN BETTER DATE

MAKING BROMLEY ‘ DETAIL ‘ MEASURES OF SUCCESS ‘ TARGET ‘ LEAD ‘ UPDATES

1. Supportthelocal = c¢) Promote school Number of training courses April 2024 = Director Training summary
childcare and readiness through the ' that have taken place. Education e One ‘Leaders and Managers’ Forum
early education provision of training, e One Childminder Quality Forum
market to targeted at Bromley ¢ One Schema Play training session
maintain high early years providers,
standards and a that contribute to the
good level of promotion of school Participation by:
choice for readiness in pre- Number of settings April 2024 e 27 Settings
parents, school children. represented, and practitioners e 46 Practitioners

promoting participated.
inclusion and

school readiness

as well as d) Workwith parents Contact and monitoring April 2024 e 390 children electively home educated.

monitoring those choosing to electively  arrangements for electively e Education transformation restructure has

children who are home educate their home educated children created new dedicated Access to

educated at child to fulfil their Education officer posts, which will

home. legal obligations to include EHE duties within the revised
provide a satisfactory Education Welfare Service

education. Further
embed monitoring
arrangements.

)€ afhed
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Children, Education and Families Portfolio plan for 2023 to 2024

EVEN BETTER DATE

MAKING BROMLEY ‘ DETAIL ‘ MEASURES OF SUCCESS ‘ TARGET ‘ LEAD ‘ UPDATES

2. Build on the a) Enable all childrento % of schools/ places in Good Sept 2023  Director e 96% of Bromley Schools are good or
success of access good or Outstanding provision Education outstanding with 97% of pupils attending
Bromley’s educational outcomes schools judged good or outstanding.
excellent through increasing
schools, places at Good and
academies and Outstanding schools
further education
offer. We
consistently b) Sufficient school % of children in receipt of first  April 2024 e 68.7% of secondary school children in
deliver ahigh places to sustain and second choice school (AP) receipt of first choice and 94% in receipt
‘first choice’ percentage of pupils  places. of a preference.
school offered one of their e 87.9% of primary school children in
preferencefor first three preferences receipt of first choice and 98.8% in
our children and receipt of a preference.
we will continue
to ensure a
sufficiency of . . ,
school placesin | ¢) Sufficient local SEN Free School delivered April 2024 0 el esta_lt.es review gpderway 9oy
high quality provision for children (AP) opportunities for additional SEN places.
provision, with special e Schemeto create new 30 place
enabling high selesiteral el Additionally Resourced Provision (ARP)

;? quality logal and/or disabilities at Oaklands Primary School underway.
L% choice for (SEND) e Special Free School proj.ef:.t ongoing led
¢ barents and by DfE, currently at feasibility stage.

@ young people.
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Children, Education and Families Portfolio plan for 2023 to 2024

MAKING BROMLEY
EVEN BETTER

3. Work with our
partners across
the education
sector to improve
outcomes for all

DETAIL
DATE

Clearly articulated offer for April 2024 = Director e Offer in place and circulated to schools.
schools closely aligned to key = (AP) Education Addressing the Attainment Gap events.
priority of improved outcomes e Addressing the needs of pupils from

for disadvantaged children Gypsy Roma and Traveller backgrounds
through Closing the Gap at primary and secondary school events.

MEASURES OF SUCCESS ‘ TARGET ‘ LEAD

‘ UPDATES

a) Ensure that there is a
strong and coherent
offer of support to
Bromley Schools
focussed on local

children and
young people

priorities including

closing the attainment

Workshops

Expansion of the successful Family
Learning Outreach pilot supporting

across the range gap for Ukrainian pupils and their parents in
of academic and disadvantaged schools.
narrowing children

attainment and
progress gaps for
vulnerable and
disadvantaged

pupils

Working in partnership with 3 maintained
primary schools and the Education
Endowment Foundation (EEF) on a pilot
project focussed on metacognition and
narrowing the attainment gap for
vulnerable and disadvantaged pupils.

6¢ abed
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Children, Education and Families Portfolio plan for 2023 to 2024

EVEN BETTER DATE

MAKING BROMLEY ‘ DETAIL ‘ MEASURES OF SUCCESS ‘ TARGET ‘ LEAD ‘ UPDATES

4. Embed our a) Place prevention and  Build on the success of the April 2024 Senior e Bromley was awarded a third Mental
mental health and early intervention at mental health support team (AP) Commissioning Health Support Team (MHST) in
wellbeing model the heart of the (MHST) pilot in Bromley Manager — 2023/24.
across the multi- mental health and schools, with a long-term C&YP's Mental e These teams will now cover 75% of
agency children’s wellbeing offer for solution that helps ensure the Health & schools with other schools receiving a
workforce to children and young resilience of Bromley schools Wellbeing tailored school responder offer.
further improve people. to manage mental health e Workcontinues to take place between
the identification challenges, in partnership with the Director of Education,
of additional other mental health and commissioners, and Bromley Y to review
needsin children, wellbeing services. the total MHST offer and the future
to improve delivery model.
assessment of b) Ensure staff
need and risk, supporting families e Ongoing training programme monitored
and to improve are trained in mental ~ Ongoing training programme April 2024 through normal CYP Mental Health and
access to health first aid and by Bromley Y and Oxleas (AP) Wellbeing contracting processes.
targeted and are provided with CAMHS.
specialist training and advice on
services. CYP mental health

and wellbeing support

0 abed
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Children, Education and Families Portfolio plan for 2023 to 2024

EVEN BETTER DATE

MAKING BROMLEY | DETAIL MEASURES OF SUCCESS ‘ TARGET ‘ UPDATES

4. Embed our c) Embed and develop The number of referrals into April 2024 = Assistant e THRIVE have received 64 referrals for
mental health and our new THRIVE THRIVE and feedback. (AP) Director children subject to adoption and children
wellbeing model inhouse therapeutic Specialist looked after. 9 additional referrals for
across the multi- provision. This team Services foster Carers and children subject to
agency children’s provides a Special Guardianship Orders from April
workforce to psychological support 2023 to date.
further improve service to our foster
the identification carers, special
of additional guardians, and
needs in children, adopters.
to improve

assessment of
need and risk,
and to improve
access to
targeted and
specialist
services.

T abed
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Children, Education and Families Portfolio plan for 2023 to 2024

DATE
April 2024 Assistant

EVEN BETTER
5. Encourage take

MAKING BROMLEY ‘ DETAIL ‘ MEASURES OF SUCCESS ‘ TARGET ‘ LEAD ‘ UPDATES

a) Enable parents to Families report that they are e EIFS social media platforms actively

up of our multi- access information, able to find the information that  (AP) Director promote services for families with at least 3

agency early help advice, and support they need at the right time. Specialist posts per week.

services. ) . Services e Multi-Agency Partnership Events ‘MAPE’
Prov@e tralr.llng 1D partn-e.rs L2 April 2024 sessions paused in Spring 2023 when the
SHEEIED Sgmes] famlllgs o (AP) new front door model was introduced to
EIFS. Attendance at Multi prevent confusion during the roll out of
Agency Partnership Events Phase1 of the Children and Families Hub
(MAPE) which promote early (*C&FH). The C&FH is moving into Phase
help. 2 with the introduction of a Portal in Spring

2024 and the MAPE will be revised to run
after the Portal has gone live, giving a
single message regarding access options.
e Sessions targeting specific cohorts of
professionals; Health, Education and Early
Years Education run termly, and
attendance is excellent with sell-out dates.

2 abed
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Children, Education and Families Portfolio plan for 2023 to 2024

EVEN BETTER
5. Encourage take

DATE
April 2024 Assistant

MAKING BROMLEY ‘ DETAIL ‘ MEASURES OF SUCCESS ‘ TARGET ‘ LEAD

‘ UPDATES

b) Continue to provide Early support is joined up ¢ A range of bespoke training is available

up of our multi- high quality and timely ~ across health and education to = (AP) Director to Children Social Care colleagues,
agency early help information through a  reduce duplication. Specialist alongside Single Point of Contact
services. range of sources to Services (‘SPOC’) surgeries for case and
support families. intervention options discussions.
Information is available e Use of QR codes to make access to
through: digital information easy. Introduction of
¢ Early years directory ‘flipbooks’ for parents and staff and
e SENDMatters accessedvia QR codes is in place and
newsletters, well used.

¢ Early Intervention
and Family Support
(EIFS) Social Media

e Bromley Education Matters continues to
be updated monthly and is accessible to
all education settings.

BN e Schools Circular is [
. produced fortnightly
o \IIEVI(I:bSS itPearentlng Hub during term time and is accessible to
« IASS website schooals, colleges and early years

settings.

e The Young Person area of the Local
Offer is currently in development.

e Bromley Information Advice and Support
Service provides Specialist SEND
support for families - website launched
remains active.

e EIFS launched the Parenting Hub
website for parents and professionals
and active.

¢ abed
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Children, Education and Families Portfolio plan for 2023 to 2024

EVEN BETTER DATE

MAKING BROMLEY ‘ DETAIL ‘ MEASURES OF SUCCESS ‘ TARGET ‘ LEAD ‘ UPDATES

6. Continue to a) Carry out an annual Strategic Threat Assessments = April 2024 = Independent e Five Strategic Threat Assessments
improve our Strategic Threat circulated to all partners (AP) Chair of published to date.
children’s Assessment including Bromley
safeguarding considering issues of Safeguarding
practice in disproportionality, Children’s
Bromley, community alienation Partnership
embedding the and isolation. (BSCP)
statutory
safeguarding b) The Safeguarding Challenge Log referenced in April 2024 e Challenge Log Updated
partnership and Partnership BSCP annual report; (AP) e InterChairs Partnership Board taking
strengthening challenges partners’ Escalations recorded in case place every 6 months.
our focus on non- safeguarding notes; Children’s Safeguarding e Multi agency audit of serious youth
familial practices Scrutiny Board and InterChairs violence/extra familial harm completed in
(contextual) Board merged in 2023 2023. Learning event held.

safeguarding
risks, including

children going c) Bromley Training evaluation included in = April 2024 e Training evaluation was published in
missing, children Safeguarding BSCP annual report (AP) annual report 2022-23.

missing Partnership e New training programme procurement
education, child commission a for 2022-25 complete.

se_xu_al and comprehenswe e Multi-agency BSCP Training Subgroup
criminal training programme monitors quality and impact of training.

exploitation, and
gang affiliation.

vt abed
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Children, Education and Families Portfolio plan for 2023 to 2024

MAKING BROMLEY
EVEN BETTER

6. Continueto

DATE
April 2024 Assistant

‘ DETAIL

‘ MEASURES OF SUCCESS ‘ TARGET ‘ LEAD ‘ UPDATES

d) Children and Family i) Timeliness of assessments; e 92% of assessments were completed

G abed

improve our Act 2014 Child seen during (AP) Director, within timeframe (YTD — December
children’s Assessments carried assessment. Children’s 2023), with the majority of children seen
safeguarding out promptly Protect Social Care, (97%) during the assessment.

practice in Vulnerable Safeguarding

Bromley, adolescents, & Care

embedding the especially those Planning

statutory vulnerable to child Services

safeguarding
partnership and
strengthening
our focus on non-
familial
(contextual)
safeguarding
risks, including
children going
missing, children
missing
education, child
sexual and
criminal
exploitation, and
gang affiliation.

sexual exploitation
(CSE), child criminal
exploitation (CCE),
modern-day slavery
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Children, Education and Families Portfolio plan for 2023 to 2024

MAKING BROMLEY
EVEN BETTER

7.

ot abed

Maintain a
relentless focus on
improving
outcomes for
Bromley’s looked
after children and
care leavers. In-
order to meetthe
pledge, the Council
has made to these
young people, we
will continue to
develop our
partnerships
across the Council,
NHS, DWP and
housing providers
to: increase the
choice of high-
quality placements;
improve our
education offer;
help young people
maintain good
health and
wellbeing; and
increase housing
and employment
opportunities.

DATE

‘ DETAIL

‘ MEASURES OF SUCCESS ‘ TARGET

a) Ensure sufficiencyof  Effective sufficiency strategy April 2024
good quality (AP)
placements for
Children Looked After
and accommodation
for Care Leavers

b) Improve education, Successful Delivery of Care April 2024
employment and Leavers EET Strategy (AP)

training outcomes

‘ LEAD

Director
Children’s
Education and
Families

Assistant
Director,
Children’s
Social Care,
Safeguarding
& Care
Planning
Services

‘ UPDATES

CLA Sufficiency Strategy 2022-2024 was
signed off by members November 2022.
An associated action plan has been
drafted in-order-to monitor our
performance in relation to the strategy.
This action plan is updated every
quarter.

Bromley are also signed up to the
Commissioning Alliance as a
commissioning platform who offer a QA
framework and support for all providers.
Work is on-going to develop local
residential provision along with
investigating the possibility and potential
benefits of block booking beds in the SI
market.

Delivery of high education outcomes
presented in Annual Virtual Head School
report.

Successful Delivery of Care Leavers
EET Strategy

Local London have funded the
commissioning of bespoke 1;1 ETE
support for care leavers aged 16 plus.
Delivery began January 2024.
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Children, Education and Families Portfolio plan for 2023 to 2024

EVEN BETTER DATE

MAKING BROMLEY ‘ DETAIL

‘ MEASURES OF SUCCESS ‘ TARGET ‘ LEAD ‘ UPDATES

7. Maintain a
relentless focus on

e Creation of ETE Improvement board in
_ . March 2024 to support engagement with
lmproving local business community to create roles

outcomes for and opportunities for care leavers
Bromley’s looked

after children and

care leavers. In- c) Ensuring easy access Good performancein regard to =~ April 2024  Assistant e The scheme for free prescriptions for

) abed

order to meet the to Bromley health annual health checks, (AP) Director, care experienced young people aged 18-

pledge, the Council services where every  immunisation and dental Children’s 25 has been rolled out in June 2023 to

has made to these child has a named checks. Social Care, all our young people in conjunction with

young people, we specialist nurse, has Safeguarding Pharmacy Alliance and CLA health.

will continue to .

develop our their health plan & Care Integrated Care Board (ICB) have also

partnerships regularly reviewed Planrnng agreed ongoing funding for our Mental
and has regular Services Health (MH) Practitioner who sits within

across the Council,
NHS, DWP and
housing providers
to: increase the
choice of high-
quality placements;
improve our
education offer;
help young people
maintain good
health and
wellbeing; and
increase housing
and employment
opportunities.

health-related checks

and immunisations

our Leaving Care service and is able to
deliver responsive interventions and
support to young people with MH need,
they also support with hospital discharge
and complex multi-agency work.

79% of RHAs held in timeframe for CLA
and 81% of immunisations for CLA are in
timeframe.
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Children, Education and Families Portfolio plan for 2023 to 2024

7.

o
b
Q
@D
AN
00)

Maintain a
relentless focus on
improving
outcomes for
Bromley’s looked
after children and
care leavers. In-
order to meet the
pledge, the Council
has made to these
young people, we
will continue to
develop our
partnerships
across the Council,
NHS, DWP and
housing providers
to: increase the
choice of high-

quality placements;

improve our
education offer;
help young people
maintain good
health and
wellbeing; and
increase housing
and employment
opportunities.

Embed THRIVE (mental

April 2024  Assistant

health) provision to ensure (AP) Director
access it available for all Specialist
children in need, and carers in Services

need of support.

The THRIVE Team provides therapeutic
intervention and support to any child or
young person (and carers) known to
Bromley Children’s Services who, for
whatever reason do not live with their
birth parents. This includes adopted
children, children looked-after and
children cared for by special guardians
or connected persons.

The service has a dedicated worker who
works in conjunction with CAHMS to
provide therapeutic services to children
looked after.

Therapeutic sessions are also
undertaken with the children and their
carers’. The work includes therapeutic
life journey, which supports young
people and the carers to consolidate the
experiences of the child’s emotional care
journey.

The work undertaken by THRIVE with
children and their carers, prevents
placement breakdown and enable
children and their care-givers to develop
positive strategies to help regulate
emotions, pre-empt dysregulated
behaviours and develop pro-social
responses to manage difficult feelings.
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Children, Education and Families Portfolio plan for 2023 to 2024

EVEN BETTER DATE

MAKING BROMLEY ‘ DETAIL ‘ MEASURES OF SUCCESS ‘ TARGET ‘ LEAD ‘ UPDATES

d) Further develop the Care leavers will receive April 2024 Assistant e Consultation, engagement and
local offer for care improved assessment, (AP) Director, coproduction with Bromley Living in Care
leavers support, and services and Children’s Council (LinCC), Change for Care
each will have their own Social Care, Leavers Forum (CfCL) and senior
advisor; local offer reviewed Safeguarding leaders from Corporate Parenting Board.
regularly & Care e The local offer has been revised in
Planning conjunction with CfCL in January 2023
Services and the updated documents have been

published and shared.

61 obed
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Children, Education and Families Portfolio plan for 2023 to 2024

DATE
April 2024 = Director

EVEN BETTER
8. Build on the a)

MAKING BROMLEY ‘ DETAIL

‘ MEASURES OF SUCCESS ‘ TARGET ‘ LEAD ‘ UPDATES

Implement our SEND = Targets for completion of e EHCP timeliness is reported on a

progress we have vision and priorities. Education Health Care Plan’'s | (AP) Education calendar year basis.

made in Improved multi- (EHCPs) within 20 weeks are e Performance for 2022 was 31%,
improving disciplinary and cross = met significantly below target, primarily as a
services for agency support result of receiving late advice as part of
children who (health, education the process.

have Special and social care) for The new Bromley Funded Inclusion
Educational young people Plans are being rolled out, which
Needs (SEND), provides support for CYP, whose needs

continuing to
build on working
partnerships with
parents, carers,
agencies and
SEND
Governance
Board

are best met with an enhanced level of
support not within the statutory route.
There have been significant
improvements in clearing the backlog of
assessments and improving overall 20
week timeliness.

0gG abed
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Children, Education and Families Portfolio plan for 2023 to 2024

8.

TG abed

Build on the
progress we have
made in
improving
services for
children who
have Special
Educational
Needs (SEND),
continuing to
build on working
partnerships with
parents, carers,
agencies and
SEND
Governance
Board

b)

Increase the
effectiveness of
partnership working
between education
settings, health,
social care and other
partner agencies,
providing support and
advice to staff,
children and young
people and families to
support those with
SEN

Improve services for
children and young
people with social
communication
difficulties including
Autism

Settings understand the ‘local = April 2024
offer’ and are confident about (AP)

who they need to contactin

order to provide appropriate

and timely support to CYP and

families

Waiting times measured April 2024
through All-Age Autism Board = (AP)

and Autism Family Support
Contract feedback from
families

Director of
Education

Associate
Director of
Integrated
Commissioning

Continued and focused work delivered
by SEN Advisory Teams, providing
support and challenge to schools,
promoting the graduated approach.
Continuing to provide traded and project
work through Education Provision
Service, early support, promoting
inclusion at pre-statutory work.

Local Offer kept under review and
promoted with co-production of families
and professionals.

Bromley Council and NHS South-East
London Integrated Care Board (ICB) in
partnership with Bromley Healthcare and
Oxleas, have been reviewing current
ASD pathway linked to the South-East
London ASD core offer.

We are working over the next few
months on future recommendations on
the ASD pathway model to address
waiting time pressures.

We are also looking at short term
improvements to address current waiting
time pressures.
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Children, Education and Families Portfolio plan for 2023 to 2024

9.

26 abed

Mainstream schools
and settings are able
to provide for an
increased level of

Promote the a)
properinclusion
of young people
who have SEND

in local complexity, enabling
universal children & young
services, people (CYP) who
through: have SEND to be

developing and
implementing

supported effectively
within mainstream

joint settings
commissioning

strategies;

prioritising

localise needs, b) Ensure sufficient

including
increasing more
local specialist
placement
choice; and
establishing a
service
structure which
supports
mainstream
schools,
settings and
partnership
working

schools places to
meet rising demand
for SEND places

Increased number of children April 2024 ' Director
and young people accessing (AP) Education
mainstream settings in their

local community

Deliver new SEN Free School = April 2024
and Multi-Agency Centre for (AP)
Excellence (MACE)

Continuing to provide traded and project
work through EP Service, early support,
promoting inclusion at pre-statutory
work.

Support and challenge to settings where
the Local Authority is not assured that
reasonable adjustments have been
made in-order-to support CYP in
mainstream schools.

Investment in resource for mainstream
schools to promote and enable higher
levels of inclusion.

DfE feasibility for SEN Free School
underway. Site clearance work
undertaken to enable surveys to be
completed.
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Children, Education and Families Portfolio plan for 2023 to 2024

EVEN BETTER DATE

MAKING BROMLEY | DETAIL MEASURES OF SUCCESS ‘ TARGET UPDATES

c) Transform the Commission and provide extra = April 2024 = Associate We have been working across Bromley
Bromley CYP resource; Coproduce, redesign (AP) Director Healthcare, ICB and Council on the
Integrated Therapies = and strengthen a Graduated 3- Children’s proposed balanced model
(Physiotherapy, tier (Universal, Targeted and Commissioning implementation.

Speech & Language, = Specialist) Approach; Develop ¢ Initial proposals have been agreed and a
and Occupational a Commissioning Framework detailed implementation plan is being
Therapy) for Therapies worked on.

commissioning and e This will be supported by Project
provision achieved Management support and an

through co-production overarching governance board, plus task

and finish engagement group.

e The implementation will be developed
during the next quarter, with the current
planned for start of February-April 2024.

e A phased approach will be undertaken to
ensure appropriate resources are in
place for the successful delivery of the
model.

€G abed
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Children, Education and Families Portfolio plan for 2023 to 2024

10. Develop our

G abed

offer to young
adults aged 18
to 25 who have
SEND, including
improving
transitions into
adulthood and,
for those with
continuing
needs, adult
services.

a)

b)

Helping young people
prepare for adulthood
from the earliest
years

Providing services
that are focused on
how they can support
young people to
progress through
‘preparing for
adulthood’ outcomes

Achieving an
effective, fully
engaged, strategic
partnership of
agencies working
collaboratively with an
inclusive ethos

Young people and their
families being fully involved in
strategic planning and service
design supporting
commissioners in the
development of services

Young people and their
families being at the centre of
individual service planning,
delivery and review.

Evidencing positive and
improving outcomes for young
people.

Providing a well-maintained
Local Offer with up-to-date and
clear information

April 2024
(AP)

April 2024
(AP)

April 2024
(AP)

Head of
Service, 0-25
Service,
Children and
Young People
with
Disabilities

A third worker has now been recruited
within the Preparing for Adulthood Team,
this will support the service supporting
young people whose primary need is a
physical disability.

A Performance Management Framework
Report has been drafted to set standards
for the service, consider how future needs
are identified and setting key performance
indicators to monitor the delivery of the
service.

Future events are to be considered to
inform families of localised options.
Marjorie McClure held a transition event
and the LA held a local offer event in the
autumn term 2023 which supported the
sharing of information on preparing for
adulthood. An initial Transitional Working
Group has been held and a further
meeting planned for March 2024.

The group will aim to move forward on
future Preparing for Adulthood (PfA)
events and developing information and
operational practices on the 4 PfA
pathways. A new Integrated Transition
Register has been developed, which will
support future commissioning of services.
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Children, Education and Families Portfolio plan for 2023 to 2024

EVEN BETTER
11. Work

DATE

MAKING BROMLEY ‘ DETAIL ‘ MEASURES OF SUCCESS ‘ TARGET ‘ LEAD

‘ UPDATES

a) Enable young carers  Delivery of an effective young | April 2024 = Assistant e A Carers Plan, including support to

collaboratively to access information, = carers’ strategy, support and (AP) Director young carers has been agreed between
across the online, advice, action plan Integrated London Borough of Bromley and the
Council, support, and access Commissioning Integrated Care Board (ICB). The Plan

schools, health
and voluntary
sector services
to improve the
identification of,
and support to,
children and
young people
who are young
carers

to services

includes the local offer and actions in
support of improving the offer to young
carers.

A Carers Charter to be led by Bromley
Well will invite other Bromley agencies to
take part in a broader Bromley support
offer to Carers.

The Carers Plan was signed off at the
Children’s, Education & Families PDS in
September 2023.

GG abed
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12. Work to

9g abed

improve the
emotional
wellbeing and
mental health of
young peoplein
Bromley,
providing
support earlier
in schools and
other settings,
and improving
access to, and
waiting times
for, more
specialist Child
and Adolescent
Mental Health
Services
(CAMHS). We
will focus
resources on
improving our
response to:
young people
with eating
disorders;
perpetrators
and victims of

a) Transform the

b)

Bromley CYP Mental
Health and Wellbeing
Single Point of
Access (SPA) in
order to deliver
improved services,
shorter waiting times
and integrated
delivery across
CAMHS and Bromley
Y

Reduce the number
of referrals of children
and young people
into A&E due to their
mental ill health in
Bromley, but instead
provide an embedded
partnership system of
early intervention and
support

Supporting higher number of April 2024
children and young people

coming into services with

multi-faceted and complex

challenges and waiting times

being reduced

Joint work across Oxleas
CAMHS, Bromley Y, South
East London Integrated Care
Board, Bromley Council,
schools and other partners to
consider the outcomes of a
refreshed analysis of Bromley
A&E/crisis cases for children
and young people with mental
health challenges.

April 2024
(AP)

Senior
Commissioning
Manager —
Children and
Young People’s
Mental Health
and Wellbeing

Work continues to progress on the
creation of an integrated single point of
access between Bromley Y and CAMHS,
which will see a joint screening and
triage process to support CYP accessing
the right support in a timelier manner.
Focused work to reduce the waits for
CAMHS also continues, with significant
reductions in both the overall waiting list
and those waiting the longest — with total
waits at 155 as of December 2023, down
61% on December 2022 and a reduction
of almost 30% of those waiting 52 weeks
plus, over the same period.

However, waiting times continue to be a
challenge, particularly within the neuro
pathway.

A full deep dive analysis has been
conducted to review presentations to
A&E. A working group will be established
to review the findings and develop a
cross-organisational action plan that
seeks to promote early intervention and
prevention.
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EVEN BETTER DATE

MAKING BROMLEY ‘ DETAIL ‘ MEASURES OF SUCCESS ‘ TARGET ‘ LEAD ‘ UPDATES

sexually c) Establish an eating An innovative early April 2024 = Senior e The Pilot is progressing well and
harmful disorders early intervention/prevention pilot Commissioning developing increased staff confidence to
behaviour; and intervention pilot in between the NHS/voluntary Manager — support children and promote early
young peoplein Bromley, linked to the = sector to support children and Children and identification, advice and support,
youth offending Single Point of young people who have Young People’s through specialist consultations with
services (YOS). Access (SPA) and disordered eating challenges Mental Health Maudsley Centre for Child & Adolescent
Mental Health to receive support, advice and and Wellbeing Eating Disorders (MCAEDS).
Support Teams clinical input where required e The second element to this pilot is the
(MHSTS) in schools delivery of the ‘me and my body’ and

‘happy being me’ programmes, to
promote positive self-esteem/image,
which is being successfully piloted in 3
Primary Schools and 3 Secondary
Schools across the borough.

e A full evaluation of the pilot will take
place to review impact, look at lessons
learned and inform future commissioning
decisions.

)G abed
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13.Deliver our Youth

3G abed

Justice strategy
by working
holistically and
collaborativelyto
deliverour ‘child
first’ principle —
aiming to reduce
the numbers of
childrenand
young people
offending or at
risk of offending,
including
developing the
YOS work with
younger offenders
and our
partnership
approachto
addressing
harmful gang
activity and
violent crime. We
will continue to
engage offenders
and victims in
developing our
restorative justice
approaches.

a)

b)

Provide multi-agency
support to those at
risk of entering the
youth justice system
or who have been
convicted

Reducing the numbers of
children entering the youth
justice system.

YOS disproportionality action
plan delivered.

Address
disproportionality

April 2024 = Assistant

(AP) Director
Specialist
Services

April 2024

(AP)

London Borough of Bromley’s rate of
first-time entrants has reduced annually
by 1% and is 27% lower than the
average for London.

The rate is also 19% below the national
average and 27% lower than London.
First-time entrant rate is also 8% lower
than stat neighbours and is the lowest
rate compared with the 6 surrounding
boroughs.

Youth Justice Service (YJS) has
continued to strengthen and enhance
preventative work with children and
young people, including the
implementation of Engage and
Turnaround projects. The increased
focus on the preventative support offer
continues to support the positive trend
achieved in reducing numbers of first-
time entrants into the YJS.
Commission Youth Ink peer to peer
mentoring network work with CYPs
offering additional support and
mentoring, which includes contributing to
interventions delivered by the YJS by
seeking the views of the children who
access this service.
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13.Deliver our Youth

6G abed

Justice strategy
by working
holistically and
collaborativelyto
deliverour ‘child
first’ principle —
aiming to reduce
the numbers of
childrenand
young people
offending or at
risk of offending,
including
developing the
YOS work with
younger offenders
and our
partnership
approachto
addressing
harmful gang
activity and
violent crime. We
will continue to
engage offenders
and victims in
developing our
restorative justice
approaches.

c) Provide multi-agency

support to CYP with
SEND at risk of
entering the youth

justice system or who

have been convicted

Multi-agency meetings held
monthly to share intelligence,

agree solutions to provide
wrap-around support for the
young person, to achieve the

best outcome

April 2024
(AP)

Assistant
Director
Specialist
Services

We have a new refreshed Youth Justice
Plan 2023/24 that sets out our work for
the next year including addressing our
strategic priorities; how we intend to
promote long term desistance; our
commitment to understanding and
effecting change in behaviour through
the support and resources we have
available.

Assurance reports presented quarterly to
the Youth Justice Service (YJS)
Executive Board.

YJS have commissioned Trauma
training for all staff in YJS.

Restorative justice interventions are
delivered with a high level of
engagement with victims and their
wishes included which has focused on
information giving in indirect reparation.
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d) To ensure Speech
and Language
Therapy (SALT)
support to Youth
Offending Service
(YOS) is provided
through a tiered
model (universal,
targeted and
specialist support)
with clear agreed
outcomes

Young people being referred April 2024

for assessment and support. (AP)

Assistant
Director
Specialist
Services

Young people coming into the service
have an initial SALT SCREENING,
assessing need, areas of development
and strengths — 3-6 sessions agreed.
The collaborative approach between
YJS and SEN continues to meet to
support improvements for children with
ECHP and young people through ETE
pathways.

Provide positive and aspirational
interventions with children and young
people which has continued to improve,
with support through funding from the
Jack Petchey award.

The YJS had monthly multi-agency
meetings with SEN to ensure all SEN
children open to the YJS and who
require an EHCP, receive the
appropriate educational support
according to their needs. There are
fortnightly education and health panels
for health specialists to discuss any
potential referrals where children’s
health support is part of their YJS
intervention
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14. Provide venues

T9 abed

where young
people can mix
in a safe
environment,
learn, explore
and develop
skills and
where, if
required, early
intervention can
be identified,
including
vocational
training and
apprenticeships
in line with local

business needs.

b)

a) Review Youth

Services

Provide careers
advice and offer work
experience and
apprenticeships to
young people
together with support
in education, training,
and employment

Ensure appropriate youth April 2024 = Assistant

services offer is operational

Retain good NEET April 2024
performance for post 16 (AP)

Director
Specialist
Services

The youth service review continues, and
we are now relooking at the service in
light of the statutory positive activity
duties in the newly issued guidance in
September 2023 for “Statutory guidance
for local authorities on services to
improve young people’s well-being.”
The service continues to deliver positive
activities across its hubs and mobile
team offering a safe environment and
personal social education.

Ongoing group work offer for young
people needing pre-employability skills
and confidence raising.

NEET performance for care leavers is
now directly monitored by the Care
Leaving team. The youth support
programme team offer support to the
CLA/LCT NEET panel meetings and via
informal support between workers.

The service has the statutory
responsibility for tracking and supporting
young people who are NEET or at risk of
being NEET and we continue to ensure
all young people have an offer of
individual or small group support for
information, advice and guidance and
employability support.
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15. Information

29 abed

about how
Bromley is
supporting
young people
experiencing
loneliness
and/or getting
involved in this
topic.

Loneliness Champion to
continue to build local
partnership working and
make stronger links with
care leavers

Children and young people April 2024
becoming less lonely and (AP)
isolated; improving their

mental health and linking older

generations with younger

generations together within

local communities

Assistant .
Director

Strategy,
Performance

and Corporate e
Transformation

As part of the Children and Family
Assessments, loneliness and social
isolation are identified, and families are
sign-posted to appropriate services.

The Principal Loneliness Champion (PLC)
has a resident spot on the Agenda at the
Schools Mental Health and Wellbeing
leads networking event which occurs each
term during the academic year.

In November 2023, the Principal
Loneliness Champion met with over 500
residents across the community at the
Children and family centres, Library ‘baby
rhyme time’ sessions, Bromley Market,
and the Inspired Youth Conference (29t
November 2023) providing printed leaflets,
information and signposting services to
parents and young people to support these
groups through loneliness and social
isolation.

In December, 44 schools (primary and
secondary), 6 children and family centres
and a Mytime Active afterschool club
made 5,000 cards which were delivered to
a variety of local community locations
including care homes, libraries, charities,
health and hospitals.

The Bromley Children’s Project continue to
support efforts to connect people via the
Children and Family centres during various
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Assistant
Director
Strategy,
Performance
and Corporate
Transformation

celebration days and awareness weeks
i.e., religious festivals and Month of
Community (June 2024).

The PLC continues to deliver the Tackling
Loneliness Workshop to front line
professionals supporting childing and
young adults who may be experiencing
loneliness within Bromley. Dedicated
sessions with teachers and Health visitors
are scheduled for late 2024.

A Tackling Loneliness SharePoint page
was created for all staff at the LBB which
will help the signpost services within their
role.

Bromley Childrens Project is taking part in
a survey to capture, specifically how the
Children and Family centres are helping to
bring people together within the
community and its impact around
loneliness and isolation. This is a multi-
agency study and results will be shared
when the results are gathered in spring
2024.

The PLC delivered the now professionally
accredited Tackling Loneliness Workshop
to 11 Bromley Youth Council members in
December 2023. We have now created a
group of Youth Loneliness Champions.
Future training will be delivered in March
2024 for all new Council members.
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Children, Education and Families Portfolio plan for 2023 to 2024

Ambition 5

To manage our resources well, providing value for money, efficient and effective services for
Bromley’s residents.

Portfolio links Strategic links:
This priority has links with the following portfolio plans: This priority has links with the following strategic plans:
e Children, Education and Families e Performance Management Framework

e Quality Assurance Framework
e Bromley Relationship Social Work Model
e User Voice and Engagement Framework

9 abed
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What are we going to do?

G9 abed

MAKING BROMLEY
EVEN BETTER

Living within our

means. We are
rightly expected
to work within
our budgetsto
deliver high
guality services
to our residents
whilst ensuring
the prudent and
efficient
management of
our finances
through the
operation of
sound finance
systems and
processes

DETAIL

a) Workwithin our budgets = Budgetary control
and maintain sound
financial processes and

systems

MEASURES OF
SUCCESS

Maintain an effective

Performance and
Quiality Assurance

Management oversight

TARGET
DATE

April 2024
(AP)

April 2024
(AP)

‘ LEAD

Director
Children,
Education and
Families

Assistant
Director
Strategy,
Performance
and Corporate
Transformation

‘ UPDATES

Quarterly budget monitoring enables
effective Member oversight.

Key areas of spend are overseen
monthly by the Director with additional
monthly oversight of the deliverability of
Transformation Proposals and
associated financial implications.

A robust performance management
framework delivers weekly, monthly and
guarterly oversight.

To enable good management oversight
for managers and other key
stakeholders.

Members receive an annual and six-
monthly reports on key areas of work.
In addition to a quarterly performance
dashboard consistent of a suite of
indicative set of KPIs which assure of
the deliverability of services.

Demand measures provide evidence on
resource pressures.
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MAKING BROMLEY
EVEN BETTER

Being
opportunistic and
collaborative in
making bids to
Government and
other funding
sourcesto
increase
resources
available to the
Partnership.
Lobby the
Government and
Government
departments
strongly for
increased
resources when
we see aneed or
opportunity

‘ DETAIL

resources

a) Lobby the government
for increased

SUCCESS

Be opportunistic in
making bids for funding

‘ MEASURES OF ‘ TARGET

DATE

April 2024 = Director
(AP)

sources and additional

resources

‘ LEAD

Children,
Education and
Families

‘ UPDATES

Children’s services take every opportunity
to lobby for a fairer funding for services.
SEN demand pressures are regularly
raised at discussions with the Regional
Director’s office.

We do surveys for London Councils in
terms of our financial position which they
use as London wide lobbying.

Peter Turner (Director of Finance) meets
with government representatives to
discuss funding for Bromley and London
as part of his role in the Society of London
Treasurers. This is ongoing and for all
areas but has discussed the financial
disregard, etc.

We are currently in discussion with DfE
around the Deficit recovery plan.

99 abed
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MAKING BROMLEY
EVEN BETTER

3. Recognising the
importance of our
workforce to the
achievement of
our ambitions
and
implementing
workforce
strategies which
help to recruit
and retain the
highest quality
staff for services
in the borough

‘ DETAIL

workforce

a) Recruit and retain the
highest quality staff
across the whole

SUCCESS

‘ MEASURES OF ‘ TARGET

DATE

W orkforce Stable April 2024  Director
(AP)

‘ LEAD

Children,
Education and
Families /
Director of HR

‘ UPDATES

The Recruitment and Retention Board
Chaired by the Director of HR continues to
ensure Bromley are best placed to
mobilise a stable and well-trained
workforce.

Bromley has relaunched its Wake Up 2
Care programme which had previously
successfully recruited over 35 carers in
the last round.

We are also supporting the care homes
and domiciliary care agencies with
overseas recruitment.

The Council continues to support and
facilitate the Proud to Care initiative.

/9 abed
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MAKING BROMLEY
EVEN BETTER

4.

Maintaining our
focus on
commissioning
and market
shaping,
developing
integrated and
joint
commissioning
where it makes
sense to do so,
and ensuring we
commission
intelligently with
clear outcomes in
mind. Ensuring
our
commissioned
services deliver
what is expected
through robust
and active
contract
management

‘ DETAIL

a) Commission services

intelligently and
integrate services
where appropriate

MEASURES OF
SUCCESS

Effective contract
management

Timely procurement

Good co-production
where appropriate

April 2024 = Assistant
Director of

Commissioning

‘ UPDATES

Contracts continue to be monitored
robustly to ensure that services are
delivered to meet expectation.

The department continues to work
through inflation related issues with
providers.

The commissioning team have had
the opportunity to utilise the new
Short Breaks for Disabled Children
Framework, resulting in school
holiday activities that maximise the
skills and potential of children and
young people.

The team are preparing for the
upcoming Domiciliary Care tender
which will include a service for
children with disabilities and children
that have Continuing Care needs.
The Team is working with other
boroughs to consider how the Family
Drug and Alcohol Service will be
commissioned in the future.
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MAKING BROMLEY
EVEN BETTER

Continuing to
exploit the
benefits of
digitalisation in
service delivery
through a new
Digital Strategy,
integrating
systems and
processes where
it is feasible and
practical. The
Council will learn
from best
practice with a
view to utilising
technologies
which provide
practical
improvements to
our services.

‘ DETAIL

digitalisation

a) Exploit the benefits of

MEASURES OF
SUCCESS

Continually explore
opportunities and

implement, such as the
use of Virtual Reality
Headsets for Domestic

Violence Training.

Bed in use of Liquid
Logic new social care
management system

DATE

April 2024
(AP)

‘ TARGET

April 2024
(AP)

‘ LEAD

Director
Children,
Families and
Education

Assistant
Director of
Specialist
Services

‘ UPDATES

New Microsoft Power Bl dashboards are
being developed to enable greater
management oversight.

LBB are also embarking on the Digital and
IT Strategy which will be delivered in the
next 5 months and children services will
be consulted for it.

Virtual Reality continues to be a well
embedded practice tool in Bromley
Children Social Care as well within the
practice of Education Partners. There are
trained VR practitioners within each
service area of Children Social Care and
champions to lead and promote VR as a
practice tool in their services.

25 additional practitioners have received
VR training from April 2023 to date with a
total of 66 certified VR across Children
Social Care since April 2022.

From April 2023, 19 foster carer attended
VR training on Trauma and Child Sexual
exploitation and the feedback was
overwhelmingly positive.

Page 39 of 41



Children, Education and Families Portfolio plan for 2023 to 2024

6.

Developing

information and

knowledge
sharing across
Partnership
agenciesto
enhance the
intelligence
available to all
agenciesin
planning and
evaluating our
services

b) Maintain effective
strategic and
operational partnership

c) Maintain and Effective
‘Engagement
Framework’

Including; April 2024
Children’s Execultive, (AP)
Bromley Safeguarding

Children Partnership,

Corporate Parenting

Board

Deliver annual ‘you said =~ April 2024
we did’ reports as (AP)
evidence

Director
Children,
Families and
Education

Assistant
Director
Strategy,
Performance
and Corporate
Transformation

Operational and strategic partnership
work is ongoing and mature.

Escalations are used appropriately within
agencies to enable resolutions to
emerging issues.

Strategic Threat Assessments shared
across partnership with contemporary
intelligence.

New framework and toolkit developed
during 2022/23. Framework endorsed by
CEF PDS on 20 June and ACH PDS on
27 June 2023.

6 monthly “You said, we did" highlight
reports are presented to the Children’s
Executive Board and CEF PDS.

Digital “Childs Voice Hub” is enabling the
Children Executive Partnership to share
best practice, a toolkit and feedback
findings amongst other professionals.

0/ abed
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Our
ambitions
framework

For children and young people to grow
up, thrive and have the best life

chances in families who flourish and
are happy to call Bromley home

OUR VISION

A fantastic place to live and work, where everyone can lead healthy, safe and independent lives

OUR AMBITIONS

For adults and older people to enjoy
fulfiled and successful lives in Bromley,
ageing well, retaining independence
and making choices

For people to make their homes in
Bromley and for business, enterprise
and the third sector to prosper

WHAT WE WILL DO

For residents to live responsibly and
prosper in a safe, clean and green
environment great for today and a

sustainable future

To manage our resources well, providing

value for money, and efficient and
effective services for Bromley's residents

A good start to life

J |

Growing older positively A home for everyone

J |

A safe and protected community ] [

Living within our means ]

Focus our primary healthcare on
promoting protective factors

~ Promote and enhance multi-agency

early help services
Embed our wellbeing model

Improve health outcomes for adults and
older people with a focus on prevention

- Meet the housing needs of our
residents

Support those who are at risk of
becoming homeless

Embed our ‘strengths based approach’
in adult social care

Integrate our health and care services - Provide longer-term housing options to
reduce the use of temporary

accommodation

- Adopt 'systems thinking' to problem

solve and reduce crime and disorder

Protect communities from nuisance
behaviour, rogue traders, poor food
hygiene and the risk of fire

Protect the local environment through
effective and responsible enforcement

Work within our budgets and maintain
sound financial processes and systems

Lobby the government for increased
resources when we see a need

.~ Effectively manage the collection of

Council Tax and Business Rates

J

Learning and living well

A home for businesses

J (

Living independently

J [

J

A clean and green environment

Transforming our services ]

Maintain high educational standards
and enable parents to have choice

Promote educational inclusion for all

Improve life outcomes for children in
care and care leavers, those who have
special educational needs, and young
carers

Improve life outcomes for those have a
learning disability or mental health, and
those who are informal carers

Encourage economic growth and
regeneration across the borough

Improve the public realm, especially in
town centres and business investment
districts

Help older people age well and
independently

Explore and implement innovation in
seeking to improve outcomes for
service users

Develop our town centres to provide
focal points for communities

Collectively sustain a clean, green and
tidy environment

Increase levels of recycling and
minimise levels of waste

Promote more sustainable forms of
transport and enhance the travel offer

- Recruit and retain the highest quality

staff across the whole workforce

Exploit the benefits of digitalisation

- Make the best use of our resources,

including the public estate and our
people

Healthy and safe lives

Living well A community for all

) (

A carbon neutral environment

] l Collaborating and innovating together ]

- Improve support for those with poorer

health outcomes
Maintain our safeguarding practice

Focus on reducing the number of young
people in the youth justice system

- Maintain our collective investment in
leisure facilities and cultural assets

Promote and enhance multi-agency
early help services

Maintain and develop our education
and skills offer

Maintain our high quality library service

Support the enhancement of the third

Maintain our safeguarding practice sector and increase volunteering

Tackle carbon levels in the borough by
becoming a net zero carbon Council

Encourage residents and businesses to
reduce their carbon-emissions

Improve air quality

- Be opportunistic in making bids for

funding sources and additional resources

Commission services intelligently and
integrate services where it makes
sense to do so

- Explore and implement innovation in

service delivery and design
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Report No.
CEF23076

Agenda Iltem 7a

London Borough of Bromley

PART ONE - PUBLIC

Decision Maker:

Date:

Decision Type:

Title:

Contact Officer:

Chief Officer:

Ward:

PORTFOLIO HOLDERFOR CHILDREN, EDUCATIONAND
FAMILIES

For Pre-Decision Scrutiny by the Children, Education and Families Policy
Development and Scrutiny Committee on 20 March 2024

Non-Urgent Executive Non-Key

BUDGET MONITORING 2023/24

David Bradshaw, Head of Finance, Children, Education and Families
Tel: 020 8313 4807 E-mail: David.Bradshaw@bromley.gov.uk

Director, Children, Education and Families

All Wards

1. Reason for report

1.1 This report provides the budget monitoring position for 2023/24 based on activity up to the end
of December 2023.

2. RECOMMENDATION(S)

2.1 The Children, Education and Families Policy Development and Scrutiny Committee are

invited to:

() Note that the latest projected overspend of £7,721,000 is forecast on the
controllable budget, based on information as at December 2023;

(i) Note the full year effect cost pressures of £9,115,000 in 2024/25 as set out in

section 4;

(iii) Note the comments of the Department in section 8 of this report; and,

(iv) Referthe report to the Portfolio Holder for approval.

2.2 The Portfolio Holder is asked to:

() Note that the latest projected overspend of £7,721,000 is forecast on the
controllable budget, based on information as at December 2023; and,

(i) Recommend that Executive agree the release of funds from the Central
Contingency as set out in section 5.
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Corporate Policy

1. Policy Status: Not Applicable
2. BBB Priority: Health and Integration

Financial

1. Costof proposal: Not Applicable:

Ongoing costs: Not Applicable:

Budget head/performance centre: CEF Portfolio

A W

Total current budget for this head: £70,660k

5. Source of funding: CEF approved budget

Staff
1. Number of staff (current and additional): 1,250 Full time equivilent

2. If from existing staff resources, number of staff hours: N/A

Legal
1. Legal Requirement: Statutory Requirement

2. Call-in: Applicable

Customer Impact

1. Estimated number of users/beneficiaries (current and projected): The 2023/24 budget reflects
the financial impact of the Council's strategies, service plans etc which impact on all of the
Council's customers (including council tax payers) and users of the services

Ward Councillor Views

1. Have Ward Councillors been asked for comments? Not Applicable

2. Summary of Ward Councillors comments:
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3.1

3.2

3.3

3.4

3.5

COMMENTARY

The 2023/24 projected outturn for the Children, Education and Families Portfolio is detailed in
Appendix la, broken down over each division within the service. Appendix 1b gives explanatory
notes on the movements in each service. The current positionis an overspend of £7,721k.
Some of the main variances are highlighted below.

Senior officers meet on a regular basisto scrutinise and challenge the expenditure position and
formulate management action to address any issues.

Education - £1,180k overspend

Overall the position for Education is a predicted £1,180k overspend. The main areas of
movement are in SEN Transport, Strategic functions and SEN and Inclusion.

SEN Transport

The current overspend position stands at £1,660k overspent.

Route optimisation has taken place over the summer which has reduced the overall number of
routes whilst increasing the volume of clients. There has also been successful travel training
and personal budgets put in place which have reduced costs.

However, continued high demand for transport has far outstripped initial predictions with 87
additional clients requiring transport from April to the end of December. It is envisaged that a
further 38 places will be required by the end of the financial year. This is 55 more clients than
anticipated. It is the view that this level will now continue in future years at least in the medium
term. An initial analysis of the reasons driving this rise in demand is linked to the impact of cost
of living pressures for some families who previously took their children to school themselves are
now needing to request Council support to reduce costs

Moreover additional costs due to the lack of supply of suitable transport, availability of drivers,
workforce moving to alternative occupations, London living wage, the introduction of ULEZ and
a general increase in costs across the board in the transport sector our contract costs have
risen significantly.

Adult Education/Strategic Functions/SEN and Inclusion/Early Years commissioning -
£504k underspend

There has been a drop in fee income in Adult education partially offset by an underspend on
running costs. SEN have seen an underspend in staffing whilst new posts are being recruited to
offset in part by an increase in running costs. There is an underspend in running costs in
strategic functions and early years commissioning.

Dedicated Schools Grant (DSG) - £3,857k in year overspend

An element of the Education Budget is classed as Schools’ Budget and is funded by the
Dedicated Schools Grant (DSG). Grant conditions require that any over or under spend should
be carried forward to the next financial year.

There is a current projected in year overspend in Dedicated Schools Grant (DSG) of £3,857k.
This will be added to the £12,706k deficit that was carried forward from 2022/23. There was
also an adjustment which resulted in an increase in the 2022/23 Early years DSG of £600k
which effectively reduces the negative reserve position. This gives an estimated DSG deficit at
the end of the year of £15,963k.
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3.7

3.8

3.9

3.10
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3.12

Although additional grant was given by DfE including additional Supplementary grant, demand
continues to outstrip funding. Bromley was one of the last authorities in London to fall into a
deficit position regarding its DSG. The overspends are in the main inthe high needs block area
and are related to the cost of placements in all types of education settings.

The unsustainability of the SEN system is a national issue as acknowledged in the DfE’s SEND
Review. The DfE published its SEND and Alternative Provision Improvement Plan in March
2023, however the proposals are not anticipated to provide any quantifiable impact on SEND
pressures within the next two years. Nevertheless, officers are seeking to further reduce costs,
within the tight constraints of the legal framework. Officers are working with DfE and are in
discussion with them regarding recovery plans and actions that can be taken to reduce the
deficit position.

EHCP’s are still increasing but at a lower rate. A focus on earlier intervention and clarification of
local decision making has reduced the number of requests for assessment by 10% and number
of agreed assessments by 14% between 2022 and 2023 calendar years. This has been

reflected in the Medium Term Financial Strategy and the position is close to what was expected.

The current number of EHCP’s as at the end of December 2023 is 4,065, up 483 from 3,582 at
the end of December 2023, an increase of around 13.5%, partially accounted for by a backlog in
professional advice which has now been addressed.

Section 25 of the Local Government Act 2003 requires the Section 151 Officer to report on the
robustness of the budget calculations and adequacy of reserves. The 151 Officer within that
commentary is now required to consider the Councils DSG deficit position, despite the statutory
override being in place.

The statutory override effectively means that any DSG deficits are not included in the Councils
main revenue budgets. However, funding will ultimately need to be identified

In effect the Council has to still set aside resources to meet the DSG deficit and where no
ongoing funding is identified such funding will need to come from the Councils reserves. On that
basis the budget monitoring report identifies a deficit of £3,857k which has to ultimately be
funded from the Councils reserve.

Although DSG is effectively ring fenced the ongoing increase through funding by reserves
(general and earmarked) creates a financially unsustainable position inthe medium to longer
term

The External Auditor as part of the annual accounts, are required to comment on the Councils
Value for money arrangements and will be required to consider any DSG deficit and the impact
on the Councils finances

In terms of presentation of the DSG deficit of £12,706k up to 31/3/2023 and the estimated in
year sum of £3,857k in 2023/24, there will need to be adequate funding from the Councils
reserves unless alternative savings can be found. The use of reserves have been assumed in
this report, although the specific reserves to use have not been identified at this stage.

A summary of the main variations can be found within Appendix 1B.

Children’s Social Care (CSC) - £6,541k overspend

The Children’s Social Care division is currently forecast to overspend by £6,541k. The main
areas of over/underspend are highlighted in the paragraphs below and in Appendix 1B.
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3.13

These figures include the contribution from Bromley Clincial Commissioning Group (BCCG) of
£2.85m for 2023/24, £500k of which is one off funding.

3.14 A challenging target for the budgeted number of children looked after was set at 321 at the start

3.15

3.16

3.17

3.18

3.19

4.1

4.2

of the financial year (excluding UASC). At the beginning of April the figure was 329 and
although the figure went as low as 318 the figure has risen back to 329 as at December 2023,
which will have a significant impact on the budget position. The CLA per 10,000 figures for
Bromley continue to be lower than statistical neighbours.

There continues to be a significant increase in costs of placements. Over £1.7m of additional
placements costs occurred in quarter 3 placements. Although some growth was assumed in the
budget, these costs have outstripped the growth assumptions.

There have been particularly high placement costs, with new placements reaching levels of
£13k to £15k a week. It is of concern that these levels of cost are increasingly becoming the
norm for placements of children with any degree of complexity. The profile is different than
budgeted with a more children in residential than expected and more in IFA’s leading to an
overspend. The trend is seeing this likely to continue as children are presenting with higher end
needs than in previous years although the levels of Children Looked After (CLA) appears to be
levelling off. There is also increasing pressures in Direct Payments and Domiciliary Care in
Children with Disabilities. Officers are looking at further actions that can be taken to mitigate
against this.

The current position on placements is £3.9m overspent and assumes some further future
growth in costs. Should these not materialise, then the position will reduce.

Some transformation savings targets have been delayed and therefore are unlikely to be
achieved inthe financial year, which has caused an overspend position.

The other main area of risk is staffing. Additional staffing costs are in the region of £2m. This is
due to the need to maintain a number of agency staff because of market pressures across the
recruitment sector. These levels of interims/agency staff mean that we have needed to
maintain, high staffing costs and continuing temporary staffing beyond budgeted term. The
department are looking at this and trying to reduce costs where possible. Following the
conclusion of the Ofsted inspection we have written to all agency staff inviting staff to convert to
permanent posts. This has resulted in a number of expressions of interest which are currently
being followed up. We have also taken the decision to not renew a number of agency contracts
in order to reduce costs for agency posts.

The budget was set on the basis of 90% permanency across all staff in CSC in 2023/24. Levels
are currently around 81% permanent staff, including the ‘inthe pipeline’ appointments. There is
an allowance for agency staff within the budget, but this will result in a significant overspend if
this continues to be lower than expected. As mentioned above there are staff in pipeline, but
this figure will also depend on the level of those leaving the organisation. Like many other
professions, recruitment into these roles is becoming increasingly challenging.

Full details of all the over and underspends are contained in Appendix 1.

FULL YEAR EFFECT GOING INTO 2024/25

The cost pressures identified in section 3 above will impact in 2024/25 by £9,115k.
Management action is assumed and contained within this figure. Management action will
continue to need to be taken to ensure that this does not impact on future years.

Given the significant financial savings that the Council will need to make over the next four
years, itis important that all future cost pressures are contained, and that savings are identified
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early to mitigate these pressures. However, the continuation of the impact from Covid and the
economic impact of the war in Ukraine continue to remain a further factor in relation to these
financial pressures. Whether there is an easing of measures in the foreseeable future, the
increase in referrals and the complexity is likely to continue over the next year.

Further details are contained within Appendix 1.

5. REQUESTS FOR DRAWDOWNS FROM CENTRAL CONTINGENCY

5.1

6.1

6.2

6.3

6.4

7.1

7.2

7.3

7.4

DfE Delivery Support Fund £66k Dr & Cr

The delivery support funding grant is provided to local authorities to support with meeting
programme and delivery costs associated with rolling out the expanded early years
entittements. It funds the 2023/24 financial year.

POLICY IMPLICATIONS

The Resources Portfolio Plan includes the aim of effective monitoring and control of expenditure
within budget and includes the target that each service department will spend within its own
budget.

One of the “Making Bromley Even Better’ ambitions is to manage our resources well, providing
value for money, and efficient and effective services for Bromley's residents and to meet this we
will need to maintain a relentless focus on efficiency, outcomes of services and prudent
management of our finances.

The four year financial forecast report highlights the financial pressures facing the Council. It
remains imperative that strict budgetary control continues to be exercised in 2023/24 to
minimise the risk of compounding financial pressures in future years.

Chief Officers and Departmental Heads of Finance are continuing to place emphasis on the
need for strict compliance with the Council’s budgetary control and monitoring arrangements.

FINANCIAL IMPLICATIONS

A detailed breakdown of the projected outturn by service area in shown in appendix 1(a) with
explanatory notes in appendix 1(b). Appendix 1 (c) shows the latest full year effects. Appendix 2
gives the analysis of the latest approved budget. Other financial implications are contained in
the body of this report and Appendix 1b provides more detailed notes on the major services.

Overall the current overspend position stands at £7,721k (£9,115k overspend full year effect).
The full year effect will need to be addressed in 2023/24 and 2024/25 in due course.

Costs attributable to individual services have been classified as “controllable” and
“noncontrollable” in Appendix 1. Budget holders have full responsibility for those budgets
classified as “controllable” as any variations relate to those factors over which the budget holder
has, in general, direct control.

“Non-controllable” budgets are those which are managed outside of individual budget holder’s
service and, as such, cannot be directly influenced by the budget holder inthe shorter term.
These include, for example, building maintenance costs and property rents which are managed
by the Property Division but are allocated within individual departmental/portfolio budgets to
reflect the full cost of the service. As such, any variations arising are shown as “non-
controllable” within services but “controllable” within the Resources Portfolio. Other examples
include cross departmental recharges and capital financing costs.
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8.1

8.2
8.3

8.4

This approach, which is reflected in financial monitoring reports to budget holders, should
ensure clearer accountability by identifying variations within the service that controls financial
performance. Members should specifically refer to the “controllable” budget variations relating to
portfolios in considering financial performance.

DEPARTMENTAL COMMENTS

The Children, Education and Families Portfolio has a projected overspend of £7,721k for the
year.

The Education Division (core funding) has a projected overspend of £1,180k.

SEN Transport continues to be a risk area. There are a number of causal factors affecting the
position on transport:

e Anincrease in number and complexity of Special Educational Needs and Disabilities over
the past five years. The national increase in EHCPs is widely acknowledged as
unsustainable and the rate of increase is accelerating across the country. In Bromley, the
rate on increase had reached 17% in 2021/22. We have taken significant steps to reduce
the rate of increase in EHCPs, including the introduction of new guidance on Ordinarily
Available Provision and the expectations of support before statutory assessment is
considered. This multi-agency approach has helped to reduce the rate of increase to 10%
(January 2022-January 2023). Furthermore, we have put in place additional measures over
the past 12 months to support families and provide alternative services at an earlier stage.
Nevertheless, we continue to see the impact of increasing numbers of EHCPs, leading to
¢80 additional children or young people requiring transport between April and November
2023 and a forecast increase of ¢120 by the end of the financial year. This pressure is
exacerbated by the shortage of local specialist provision leading to high numbers of
placements to out of Borough and independent non-maintained providers, which increases
transport costs.

e The complexity of children and young people’s needs continues to be at a higher level than
prior to the Covid pandemic. These high levels of demand have continued for the past 3
years. A number of these cases have acute social, emotional and mental health needs,
which require specialist provision which is typically costly independent provision outside of
Bromley. Transport is often required and although officers seek to minimise costs, transport
is often required to meet children’s needs

e There is continued Transport provider pressures linked to the cost fuel and wages. The
number of children requiring transport has increased by circa 17%, but this only accounts
for part of the increase in costs. The reduced availability of drivers has resulted in more
expensive providers having to be used from the call off framework.

e Significant management action has been taken to reduce the costs of SEN Transport.
Following agreement by Members within 2022/23, the implementation of these measures
has led to cost reductions as per the savings targets in the MTFS.

There is a current projected in year overspend in Education (DSG funding) of £3,857k in year.
This will be added to the £12,706k carried forward in the reserves from 2022/23. There has
been a prior year Early Year adjustment which has increased the 2022/23 DSG allocation by
£600k, and this is off set against the DSG reserve that effectively reduces the reserve. This
gives us an estimated DSG reserve of £15,963k at the end of the financial year.
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8.6

8.7

8.8

8.9

8.10

8.11

8.12

We have recently met again with representatives from the DfE to review our management of
the DSG over-spend. They were able to confirm that they were satisfied with the steps that we
continue to take and confirmed that they did not wish to meet with us again until next year. DfE
officials were asked whether their experience monitoring 20-30 other LAs highlighted any
additional mitigations for Bromley to consider, but none were put forward.

The impact of additional legal duties from the SEND Reforms, has led to unsustainable
financial pressures on High Needs costs within the DSG. The increase in Government funding
is not sufficient to meet the increased costs. We are aware that Bromley was one of the last
London Boroughs to incur a deficitin the DSG, with some local authorities having deficits well
in excess of £20m. The legal framework is heavily weighted in favour of parental preference,
which is often for independent day and residential provision. We continue to assess all cases
carefully and with a view to carefully balancing the education needs of young people and
ensuring the bestvalue for money from specialist education placements. Where itis
appropriate to do so we continue to defend our decisions at Tribunal.

The demand management mitigations referenced earlier in this report are anticipated to have
a significant impact on the further growth in costs of provision for children and young people
with an EHCP.. We have sought to commission additional local specialist provision, including a
new special free school, with successive delays encountered for the DfE-led scheme. The
needs and tribunal challenges are such that we have no choice but to continue placing
children in more costly provision to ensure we are not in default of our legal statutory duties.

A review of High Needs Funding Bands is nearing conclusion, with oversight from the SEND
Governance Board and CEF PDS. Recommendations will be made how the funding bands
can be simplified and to identify where any savings can be made. We continue to work on
increases to local specialist provision, including the special free school and increases in
Additionally Resourced Provisions, which are specialist classes within mainstream schools.

In Children’s Social Care the projected overspend is £6,541k.

The ongoing pressures that relate to emotional and mental health concerns for young people,
combined with the impact of inflation and cost of living pressures continues, especially in
respect of contacts into our MASH. These continue to remain consistently around 1,100
contacts per month with little sign of a reduction. This compares to around 600 in April 2020
and it is the complexity of need from the families and children that have an added dimension.

Although much reduced from the previous year, the financial pressures across CSC continue
to be primarily driven by placement costs for young people and also by the cost of agency
staff.

Nationally, the cost of residential placements increased by 18.78% in 2022/23 (ADCS 2023)
as demand continues to be greater than the number of placements available, particularly for
children with complex or specialist requirements. Although our recruitment of permanent staff
has increased and we now have fewer agency staff than in the past two years, our spend on
agency staff still contributes to the pressures on the CSC staffing budget. As previously
outlined to PDS, we are currently exploring options for the Council to set-up it's own
Children’s home and/or agree the block booking of beds at a competitive rate in order to more
actively influence costs and sufficiency.
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There also continues to be a high level of demand for support particularly in Children with
Disabilities (CWD) which has meant a rise in demand for our short break provision. In
response we have sought to increase the number of nights available for the number of families
requiring this. Whilst these continued pressures have meant an increase in our looked after
population in CWD despite the innovative and expensive care packages put in to support with
health provision short breaks. The resilience for some families is now being significantly
tested following two years of Covid challenges. This is primarily seen in families for children
with profound and complex health and challenging sometimes aggressive behaviour.

The risks in the Children, Education & Families Portfolio are:-

Recruitment and retention of permanent staff/ ability to recruit skilled staff for the posts vacant
and competitive salaries being paid at this time.

Limited supply and increasing costs of residential placements —including the specialist
placements for very complex young people. The cost of such placements is high and then with
the delay to final hearing families are being retained in these placements beyond the
assessment.

Continued complexity of children (SEND).

Shortage of local school places (particularly for Specialist schools).

Increasing High Needs Block expenditure not matched by a commensurate increase in
Government Grant.

Non-Applicable Sections: | Legal/Personnel/Customer Implications

Background Documents: 2023/24 Budget Monitoring files in CEF Finance Section
(Access via Contact

Officer)
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Children, Education and Families Portfolio Budget Monitoring Summary

APPENDIX 1A

2022/23 2023/24 2023/24 2023/24 | Variation |Notes| Variation Full Year
Actuals Service Areas Original Latest Projected Last Effect
Budget Approved Outturn Reported
£'000 £'000 £'000 £'000 £'000 £'000 £'000
CHILDREN, EDUCATION AND FAMILIES PORTFOLIO
Education Division - Core funding
Cr 347 Adult Education Centres Cr 430 |Cr 360 |Cr 340 20 1 114 0
576 Schools and Early Years Commissioning & QA 739 758 689 (Cr 69 2 |Cr 62 0
2,771 SEN and Inclusion 2,525 2,615 2,375 (Cr 240 3 |Cr 257 0
100 Strategic Place Planning 56 56 56 0 0 0
17 Workforce Development & Governor Services Cr 22 |Cr 22 |Cr 22 0 0 0
7,516 Access & Inclusion 8,134 9,134 10,818 1,684 4 1,432 2,315
196 Other Strategic Functions 459 357 142 |Cr 215 5 30 0
Cr 40 Central School Costs Cr 60 [Cr 60 |Cr 60 0 0 0
10,789 11,401 12,478 13,658 1,180 1,257 2,315
Children's Social Care
1,911 Bromley Youth Support Programme 1,798 1,833 1,895 62 6 140 0
1,260 Early Intervention and Family Support 1,545 1,503 1,457(Cr 46 7 |Cr 120 0
10,034 CLA and Care Leavers 11,485 12,352 13,183 831 8 944 1,646
22,122 Fostering, Adoption and Resources 23,880 24,380 26,174 1,794 9 1,323 5,117
5,184 0-25 Children Service (Disability Services) 3,714 4,313 5,740 1,427 10 1,358 72
5,073 Referral and Assessment Service 4,765 5,280 5,743 463 | 11 515 | |Cr 35
4,582 Safeguarding and Care Planning East 4,181 4,181 5,082 901 [ 12 534 0
2,998 Safeguarding and Care Planning West 2,493 2,134 2,908 774 13 693 0
Cr 2,489 Safeguarding and Quality Improvement Cr 6,255 (Cr 6,426 -6,091 335 | 14 |Cr 32 0
50,675 47,606 49,550 56,091 6,541 5,355 6,800
61,464 | TOTAL CONTROLLABLE FOR CEF CORE FUNDING 59,007 62,028 69,749 7,721 6,612 9,115
129 | Total Non-Controllable 1,424 1,424 1,424 0 0 0
11,182 | Total Excluded Recharges 7,208 7,208 7,208 0 0 0
72,775 | TOTAL CEF PORTFOLIO CORE FUNDING 67,639 70,660 78,381 7,721 6,612 9,115
Education Division - DSG Funding
21,691 Schools and Early Years Commissioning & QA 21,512 22,589 22,054 (Cr 535 15 |Cr 535 0
39,401 SEN and Inclusion 40,787 40,787 45,288 4,501 16 4,402 0
3,272 Access & Inclusion 3,635 3,635 3,492 (Cr 143 [ 17 177 0
22 Strategic Place Planning 94 94 94 0 0 0
6 Workforce Development & Governor Services 20 20 20 0 0 0
130 Other Strategic Functions 481 739 738 (Cr 1 Cr 1 0
Cr 97,312 Schools Budgets Cr 103,139 |Cr 104,474 |Cr 104,474 0 0 0
17,840 Special Schools and Alternative Provision 18,983 18,983 18,983 0 0 0
7,847 Primary Schools 10,075 10,075 10,110 35| 18 0 0
4,005 Secondary Schools 3,798 3,798 3,798 0 0 0
0 Charge to Reserves 0 0 |Cr 3,857 [Cr 3,857 | 19 |Cr 4,043 0
Cr 3,098 Cr 3,754 [Cr 3,754 [Cr 3,754 0 0 0
Cr 3,098 | TOTAL CONTROLLABLE FOR CEF - DSG FUNDING Cr 3,754 |Cr 3,754 [Cr 3,754 0 0 0
11| Total Non-Controllable 81 81 81 0 0 0
3,087| Total Excluded Recharges 3,673 3,673 3,673 0 0 0
0| TOTAL CEF PORTFOLIO - DSG FUNDING 0 0 0 0 0 0
TOTAL CEF PORTFOLIO | 67,639 | 70,660 78,381 | 7,721 ] 6,612 | | 9,115
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APPENDIX 1B

REASONS FOR VARIATIONS

1. Adult Education Centres - Dr £20k

This area is currently expected to overspend by £20k and this is due to an under collection of fees income of £177k. This is being offset
by an underspend on staffing of £56k and £101k on running costs.

2. Schools and Early Years Commissioning & QA - Cr £69k

The in-house nursery is currently expected to overspend by £19k, due to an under collection of income of £101k being offset by an
underspend on staffing of £81k and running costs of £1Kk.

Across the rest of the service there is a £88k underspend relating to staffing.

3. SEN and Inclusion - Cr £240k

The staffing in this area is currently forecasting an underspend by £182k - this is due to a number of posts that are currently or have been
vacant during the year. There is an additional £20k in income and an overspend of £22k.

The Education Psychologists are currently have a number of vacant posts in their team. This is causing the statutory service they are
required to provide to be underspent by £253k and the Trading Service they offer to the Schools to be overspent by £193k. This is a net
underspend of £60k.

4. Access & Inclusions - Dr £1,684k

The overspend in this area is due to the costs around SEN Transport that is currently forecast to overspend by £1,660k due to the
increasing number of children qualifying for this service, and the increases in costs. The remaining £24k is due to various running costs
and under collection of income.

5. Other Strategic Functions - Cr £215k
There is current an underspend of £215kK in this area relates to underspends on running costs.

Children's Social Care - Dr_£6,541k

The current budget variation for the Children's Social Care Division is projected to be an overspend of £6,541K, this is an increase from
£1,186k at the time of the last report. Additional funding has been identified of £1,370k due to above inflationary increases in prices
across the board in CSC. This has been applied but some pressures/demands remain.

6. Bromley Youth Support Programme - Dr £62k

The BYSP budget is projected to overspend by £62k this year. The service is currently looking at transformational savings that have not
yet been realised and this is the main cause behind the overspend on running costs of £243k. This is being offset by an underspend on
staffing of £74k and over collection on income of £107k.

7. Early Intervention and Family Support - Cr £46k

The main projected variance relates to services is a projected underspend on staffing of £44k and running costs of £24k. These are then
offset by a £22k under collection of income.

8. CLA and Care Leavers - Dr £831k

The budget for placements in this area is currently projected to overspend by £892k this year. This amount is analysed by placement type
below.

- Staying Put - Dr £435k (Dr 437k)

- Direct Accommodation - Dr £1,118k (EDr 740Kk)

- Placement Support Leaving Care - Cr £661k (Dr £510k)

This leaves an underspend of £61k on all of the other areas, and this is made up of a £113k overspend on staffing that is then being offset
by an underspend on running costs of £174k.

9. Fostering, Adoption and Resources - Dr £1,794k

The budget for children's placements is currently projected to overspend by £1,699k this year. This amount is analysed by placement type
below.

- Community Home's / Community Home's with Education - Dr £3,169k (Dr £2,811k)

- Boarding Schools - Cr £184k (Cr £149Kk)

- Secure Placement - Cr £250k (Cr £230Kk)

- Fostering services (IFA's) - Dr £105k (Dr £31k)

- Fostering services (In-house, including SGO's and Kinship) - Cr £833k (Cr £792k)

- Adoption placements - Cr £200k (Cr £200k)

- Outreach Services - Dr £109k (Dr £109k)

- Transport Costs - Cr £154k (Cr £157k)

- Dom Care - Cr £63k (Cr £63k)

Additionally there is an extra £362k worth of income - most of which relates to the cost of the placements. This is then being offset by
overspends in staffing of £404k and running cost of £53k.
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10. 0-25 Children Service - Dr £1,427k

The main area of overspend is the use of Direct Payments (E65k) and Dom Care (£1,081k) to support our clients. There is also a
overspend in staffing of £55k and running costs of £226k.

11. Referral and Assessment Service Dr £463k

The main projected variance relates in this area relate to an overspend on staffing of £464k, with additional pressure on running costs of
£52k.
This is then offset by a £53k underspend related to No Recourse to Public Funds (NRPF) clients.

12. Safequarding and Care Planning East Dr £901k

The budget in this area is currently projected to overspend by £901k, and is due to staffing overspends of £485k and £181k on running
costs. Additionally there is an overspend of £235k related to various costs related to supporting our clients.

13. Safequarding and Care Planning West Dr £774k

The projected variance relates to a projected overspends on staffing of £520k and £254k on running costs that mostly relates to looked
after clients.

14. Safequarding and Quality Improvement Dr £335k

The projected overspend of £335k in this area mainly relates to staffing (E149k), and this includes the costs of recruiting and retaining
social workers across the whole of Children's Social Care. This is also an overspend of £186k relating to general running costs.

Schools Budgets (no impact on General Fund)

Expenditure on Schools is funded through the Dedicated Schools Grant (DSG) provided by the Department for Education (DfE). DSG is
ring fenced and can only be applied to meet expenditure properly included in the Schools Budget. Any overspend or underspend must be
carried forward to the following years Schools Budget.

There is a current projected overspend in DSG of £3,857k. This will be added to the £12,706k carried forward in the reserves from
2022/23. There has been a prior year Early Years DSG adjustment which increased the 2022/23 DSG allocation by £600k, and this is
offset against the DSG reserve and effectively reduces the reserve. This gives an estimated DSG deficit reserve of £15,963k at the end of
the financial year.

15. Schools and Early Years Commissioning & QA Cr £535k

There is a projected underspend on the costs of child care payments for 2, 3 and 4 year olds of £454k. This includes the costs related to
the Early Years Supplementary Grant.
Additionally there are underspends of £81k due to staffing underspends over a range of cost centres.

16. SEN and Inclusion Dr £4,501k

SEN placements are projected to overspend by a total of £4,898k. The overspend is being caused by the Maintained Day (£1,647k),
Independent Day (£866k), Alternative Programmes (£1,432k), Maintained Boarding Schools (£234k), Direct Payment (£224k), Matrix
funding (£705k) and other overspends (£40k). This is then slightly offset by an underspend on Independent Boarding Schools (£250k).
In addition to the placement costs, there are underspends on staffing across a number of areas of £377k and on running costs of £20k.

17. Access & Inclusion Cr £143k

The £143k underspend in this area is due to an overspend of £319k on running costs and an under collection of income of £89k. These
are being offset by staffing underspends of £551k.

18. Primary School Dr £35k

The cost pressure in this area relates to the closing deficit in a school when it converted to academy status

19. Charge to Reserves Cr £3,857k
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Section 25 of the Local Government Act 2003 requires the Section 151 Officer to report on the robustness of the budget calculations and
adequacy of reserves. The 151 Officer within that commentary is now required to consider the Councils DSG deficit position, despite the
statutory override being in place.

The statutory override effectively means that any DSG deficits are not included in the Councils main revenue budgets. However funding
will ultimately need to be identified

In effect the Council has to still set aside resources to meet the DSG deficit and where no ongoing funding is identified such funding will
need to come from the Councils reserves. On that basis the budget monitoring report identifies a deficit of £3,857k which has to ultimately
be funded from the Councils reserve.

Although DSG is effectively ring fenced the ongoing increase through funding by reserves (general and earmarked) creates a financially
unsustainable position in the medium to longer term

The External Auditor as part of the annual accounts, are required to comment on the Councils Value for money arrangements and will be
required to consider any DSG deficit and the impact on the Councils finances

In terms of presentation of the DSG deficit of £12,706k up to 31/3/2023 and the estimated in year sum of £3,857k in 2023/24, there will
need to be adequate funding from the Councils reserves unless alternative savings can be found. The use of reserves have been
assumed in this report, although the specific reserves to use have not been identified at this stage.

Waiver of Financial Regulations

The Council’'s Contract Procedure Rules state that where the value of a contract exceeds £50k and is to be exempt from the normal
requirement to obtain competitive quotations the Chief Officer has to obtain the agreement of the Director of Corporate Services, the
Director of Finance and the Director of Commissioning and (where over £100,000) approval of the Portfolio Holder and report use of this
exemption to Audit Sub-Committee bi-annually. Since the last report to the Executive, there has been in Children's Social Care 22 waivers
agreed for placements of between £50 and £100k, 1 between £100k and £150k, and 19 for a value of over £200k.

Virements Approved to date under Director's Delegated Powers

Details of virements actioned by Chief Officers under delegated authority under the Financial Regulations "Scheme of Virement" will be
included in financial monitoring reports to the Portfolio Holder. Since the last report to Executive, there have been no virements
processed.
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APPENDIX 1C

Description 2023/24 Latest Variation To| Potential Impact in 2024/25
Approved 2023/24
Budget Budget
£000 £000
Children's Social Care 49,550 3,619 | The overall full year effect of the Children's Social Care
overspend is a net £6,800k, analysed as Residential
Care, Fostering and Adoption of £5,117k, Leaving Care
costs of £1,646k, CWD costs of £72k, and referral and
assessment of Cr £35k.
SEN Transport 10,324 1,660 | The overall full year impact is £2,315k
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APPENDIX 2

Reconciliation of Latest Approved Budget £'000
Original Budget 2023/24 67,639

Contingency:

Carry forwards:
Deed Settlement for Hawes Down Site

expenditure 5

income Cr 5
Virtual School - CIN Grant Carry Forward

expenditure 82

income Cr 82
Homes for Ukraine DfE Grant

expenditure 1,187

income Cr 1,187
BAEC upgrading hardware and supporting software - GLA Grant

expenditure 26

income Cr 26
YOT NHS Money

expenditure 29

income Cr 29
COVID Recovery Grant

expenditure 130

income Cr 130
National Tutoring Programme

expenditure 22

income Cr 22
GLA Adult Ed Grant Repayment

expenditure 16

income Cr 16
Supporting Families; Investing in Practice Grant

expenditure 475

income Cr 475
Homes for Ukraine Main Grant

expenditure 300

income Cr 300

Other:

Transfer of Staff from LD Care Management to Children's 0-25 years' service 144
Transfer of Care Placements Team Staff to Children's Services 320
S31 Leaving Care Uplift Grant

expenditure 68

income Cr 68
GLA free school meal payment

expenditure 6,036

income Cr 6,036
UKSPF funding

expenditure 275

income Cr 275
Above Inflation Pressures on Children Placements 1,370
Drawdown of SEN Transport 1,000
Early Years Supplementary Grant

expenditure 1,669

income Cr 1,669
Extended Personal Advisor Grant

expenditure 11

income Cr 11
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APPENDIX 2

Homes for Ukraine Main Grant - Adult Education

expenditure 80

income Cr 80
Reducing Parental Conflict Grant

expenditure 30

income Cr 30
Adult Education GLA Grant Funding

expenditure 82

income Cr 82
Uplift to Youth Justice Board Grant

expenditure 12

income Cr 12
Change in DSG Early Years and High Needs Block

expenditure - Early Years 1,077

expenditure - High Needs 258

income Cr 1,335
Draw Down from Reserve to meet demand in EHCP’s / High Needs

Expenditure 525

Income -525
Increase in Fuel Costs 187
Autism Funding transferred from ACH

expenditure 42

income Cr 42
Youth Justice Grant Increase

expenditure 3

income Cr 3
DFE Delivery Support Fund

expenditure 66

income Cr 66
Strengthening Multi-Agency Leadership Grant

expenditure a7

income Cr 47

Latest Approved Budget for 2023/24 70,660

16 Page 89



This page is left intentionally blank



Report No.
FSD24017

Agenda Iltem 7b

London Borough of Bromley

PART ONE - PUBLIC

Decision Maker:

Date:

Decision Type:

Title:

Contact Officer:

Chief Officer:

Ward:

PORTFOLIO HOLDERFOR CHILDREN, EDUCATION, AND
FAMILIES

For Pre-Decision Scrutiny by the Children, Education and Families Policy
Development and Scrutiny Committee on 20t March 2024

Non-Urgent Executive Non-Key

CAPITAL PROGRAMME MONITORING - QUARTER 3 2023/24

James Mullender, Head of Corporate Finance & Accounting
Tel: 02083134196 E-mail: james.mullender@bromley.gov.uk

Director of Finance

All Wards

1. Reason for report

1.1 At its meeting on 7t February 2024, the Executive considered a report summarising the current
position on capital expenditure and receipts following the third quarter of 2023/24 and be asked
to agree a revised capital programme for the period 2023/24 to 2027/28. This report highlights
changes to be considered by the Executive in respect of the capital programme for the Children,
Education and Families portfolio. The revised programme for this portfolio is set out in Appendix
A and detailed comments on individual schemes are shown in Appendix B.

2. RECOMMENDATION(S)

2.1 The Portfolio Holder is asked to note and acknowledge the changes agreed by the
Executive on 7t February 2024.
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Impact on Vulnerable Adults and Children:

1.

Summary of Impact:

Corporate Policy

1. Policy Status: Existing Policy: capital programme monitoring is part of the planning and review
process for all services. Capital schemes help to maintain and improve the quality of life in the
borough. Effective asset management planning (AMP) is a crucial corporate activity if a local
authority is to achieve its corporate and service aims and objectives and deliver its services. For
each of our portfolios and service priorities, we review our main aims and outcomes through the
AMP process and identify those that require the use of capital assets. Our primary concern is to
ensure that capital investment provides value for money and matches the Council’'s overall
priorities as set out in the Community Plan and in “Making Bromley Even Better”. The capital
review process requires Council Directors to ensure that bids for capital investment provide
value for money and match Council plans and priorities.

2. Making Bromley Even Better Priority: To manage our resources well, providing value for money,
and efficient and effective services for Bromley's residents.

Financial

1. Ongoing costs: Not Applicable

2. Budget head/performance centre: Capital programme

3.  Total current budget for this head: £46.0m for the Children, Education and Families Portfolio
over the period 2023/24 to 2027/28

4.  Source of funding: Capital grants, capital receipts, s106 and earmarked revenue contributions

Personnel

1. Number of staff (current and additional): 1 FTE

2. If from existing staff resources, number of staff hours: 36 hours per week

Legal

1. Legal requirement: Non-Statutory - Government Guidance

2.  Callin: Applicable

Procurement:

1. Summary of procurement implications:

Customer Impact

1.

Estimated number of users/beneficiaries (current and projected): N/A

Ward Councillor Views

1.
2.

Have Ward Councillors been asked for comments? N/A

Summary of Ward Councillors’ comments: N/A
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3.1

3.2

3.3

3.4

COMMENTARY
Capital monitoring — variations considered by the Executive on 7th February 2024

A revised capital programme was considered by the Executive on 71" February 2024, following a
detailed monitoring exercise carried out after the third quarter of 2023/24. The base position is
the programme approved by the Executive on 18 January 2023, as amended by variations
approved at subsequent Executive meetings. All changes to schemes in the Children,
Education and Families Portfolio programme are itemised in the table below and further details
are included in paragraphs 3.2 to 3.3. The revised programme for the Children, Education and
Families Portfolio is attached as Appendix A, whilst Appendix B shows actual spend against
budget up to the end of the third quarter of 2023/24, together with detailed comments on
individual scheme progress.

Budget Budget Budget | Budget| Budget Total
2023/24 2024/25 2025/26 | 2026/27 | 2027/28 ota
£000 £000 £'000 £'000 £000 £'000
Programme approved by Executive
18/01/23 4,318 10 0 0 0 4,328
Net underspend 22/23 rephased to
2324 20,301 20,301
Net changes agreed in Q1
monitoring Cr 17,902 10,000 8,000 98
Net changes agreed in Q2 Cr 2,295 14,246 9,405 21,356
monitoring
Approved programme prior to Q3 4,422 24,256 17,405 0 o| 46,083
monitoring ' ' ' '
Net rephasing from 23/24 to future
years (p. 3.4) Cr 300 300 0
Removal of complete schemes Cr 18 Cr 70 Cr 88
SIT - changes not requiring Cr 318 230 Cr 158
Executive approval
Revised Children Education and
Families programme 4,104 24,486 17,405 0 0 45,995

Schemes re-phased between 2023/24 and future years

As part of the third quarter monitoring exercise, £300k has been re-phased from 2023/24 into
2024/25 for the capital maintenance in schools programme to reflect revised estimates of when
expenditure is likely to be incurred. Comments on scheme progress are provided in Appendix B.

Variations not requiring the approval of Executive (decrease of £88k)

As part of the third quarter monitoring exercise, a review identified that the Mobile technology to
support children’s social workers (£18k) and feasibility studies (£70k) schemes could be
removed from the capital programme.

Post-completion reports

Under approved capital programme procedures, capital schemes should be subject to a post-
completion review within one year of completion. These reviews should compare actual
expenditure against budget and evaluate the achievement of the scheme’s non-financial
objectives. Post-completion reports on the following schemes are currently due for the Children,
Education and Families Policy Development and Scrutiny Committee:

e Glebe School Expansion

3 Page 93




e Performance Management/Children’s Services IT scheme

POLICY IMPLICATIONS

Capital programme monitoring and review is part of the planning and review process for all
services. The capital review process requires Chief Officers to ensure that bids for capital
investment provide value for money and match Council plans and priorities.

FINANCIAL IMPLICATIONS

These were be reported in full to the Executive on 71" February 2024. Changes considered by
the Executive for the Children Education and Families Portfolio capital programme are set out in
the table in paragraph 3.1.

Non-applicable sections: | Legal, Personnel and Procurement Implications, Impact on
Vulnerable Adults and Children

Background documents: Capital programme monitoring Q1 23/24 (Executive 20/09/2023)
(Access via Contact Capital programme monitoring Q2 23/24 (Executive 29/11/2023)
Officer) Capital programme monitoring Q3 22/23 (Executive 18/01/2023)
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APPENDIX A

CHILDREN, EDUCATION & FAMILIES PORTFOLIO - APPROVED CAPITAL PROGRAMME Q3 2324

Scheme Total Spend up |Estimate |[Estimate |Estimate [Estimate|Estimate |Responsible Remarks
approved [till 31.03.23 |2023/24 |2024/25 (2025/26 |2026/27 |2027/28 |officer
estimate
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Devolved Formula Capital 5,671 5,616 55 0 0 0 0[Bradshaw, David |100% government grant. In and out to schools. Funding is covered by grant received.

Children and Family Centres 6,662 6,613 49 0 0 0 0[Dunley, Rachel |100% DfES grant.

Transforming Children's & Family Centres 1,420 1,223 197 0 0 0 0|Dunley, Rachel

Refurbishment of Saxon Family Contact Centre 160 14 146 0 0 0 0(Dunley, Rachel

Capital maintenance in schools 14,149 10,995 1,306 1,800 0 0 0(Bollen, Rob 100% government grant. Also incorporates remaining monies from closed schemes
(notably, Seed Challenge Fund.)

Basic Need 105,126 81,766 2,081 13,280 8,000 0 0(Bollen, Rob 100% government grant. Also incorporates remaining monies from closed and
finalised schemes (notably, Glebe School expansion.)

Youth centres - Capital improvements 72 69 3 0 0 0 0[King, Linda Youth Capital Fund grant £72k

S106 - Education (unallocated) 2 0 2 0 0 0 0(Bollen, Rob S106 receipts - now transferred to Basic Need budget. Remaining £2k represents
interest on balances.

Sub-total - other education schemes 133,262 106,296 3,839 15,080 8,000 0 0

OPR Children and family centres 7,113 0 99 3,507 3,507 0 0|Essex, Darren

OPR SEN services 500 0 7 247 246 0 0|Essex, Darren

OPR adult education centres 7,853 0 109 3,872 3,872 0 O|Essex, Darren

OPR youth offending service 0 0 0 0 0 0 0|Essex, Darren

OPR youth centres 3,610 0 50 1,780 1,780 0 0|Essex, Darren

Sub-total - Operational Property Review schems schemes 19,076 0 265 9,406 9,405 0 0

Total - Children, Education and Families portfolio 152,338 106,296 4,104 24,486 17,405 0 0
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APPENDIX B

CHILDREN, EDUCATION & FAMILIES PORTFOLIO - APPROVED CAPITAL PROGRAMME Q3 2324

Scheme Estimate| Actual at Q3 Estimate|Commentary
2023/24 as 2023/24| 2023/24 as
at Sep 2023 at Q3
£'000 £'000 £'000
Devolved Formula Capital 55 0 55|In and out to Schools. Funding is covered by grant received.
Children and Family Centres 49 0 49|Works are managed by Operational Property (now Amey). £50k Budget for any unforeseen premises issues and planned improvements.
Current priority for the budget has been agreed for works to be carried out at outside play areas. These funds are likely to be used for that.
Transforming Children's & Family Centres 197 41 197
Refurbishment of Saxon Family Contact Centre 146 0 146
Capital maintenance in schools 1,606 1,101 1,306|c.£800k invoice from the DfE for completed works on the DfE delivered Marjorie McClure new build and relocation project has now been paid
and further c.£100k invoice has been approved for payment. Current year’s budget agreed by the CEF Porffolio Holder at CEF PDS in June
2023, most of these works will not be undertaken until summer 2024 and monies have been re-phased accordingly. Monies being held
unallocated to support the refurbishment of the old Marjorie McClure school which is currently at feasibility but with works expected to be
undertaken during 2024/25.
Basic Need 2,081 1,039 2,081|Basic Need Programme Update agreed by the Executive March 2023. Contract was awarded at November 2023 Exec for new SEN schemes
at Oaklands Primary School with preparatory work underway.
Youth centres - Capital improvements 3 0 3|The remaining budget of £3k will be used for the disabled toilets at Mason's Hill in order to comply with DDA.
Youth Centres are re opening with Public Health advice and measures in place. Funds needed for minor improvement work/ repairs on
buildings.
S106 - Education (unallocated) 2 0 2|Apart from residual £2k (interest) all S106 funds allocated to schemes in Basic Need Programme
Mobile technology to support children's social workers 18 0 0
Sub-total - other education schemes 4,157 2,181 3,839
OPR Children and family centres 99 0 99(Not previously reported to CEF PDS.
OPR SEN services 7 0 7|Not previously reported to CEF PDS.
OPR adult education centres 109 0 109|Not previously reported to CEF PDS.
OPR youth offending service 0 0 O[Not previously reported to CEF PDS.
OPR youth centres 50 0 50(Not previously reported to CEF PDS.
Sub-total - Operational Property Review schems schemes 265 0 265
Total - Children, Education and Families portfolio 4,422 2,181 4,104




Agenda Iltem 8a

Report No. London Borough of Bromley
CEF23077

PART ONE - PUBLIC

Decision Maker: EXECUTIVE

For Pre-Decision Scrutiny by the Children, Education and Families Policy

Date: Development and Scrutiny Committee on Wednesday 20 March 2024

Decision Type: Non-Urgent Executive Key

Title: BASIC NEED UPDATE REPORT

Contact Officer: Robert Bollen, Head of Sufficiency

Tel: 020 8313 4697 E-mail: Robert.Bollen@bromley.gov.uk

Chief Officer: Director of Education

Ward: All Wards

1. Reason for decision/report and options

1.1 This report provides an update on funding and the capital schemes included within the Council’s
Basic Need Programme.

2. RECOMMENDATION(S)

2.1 Thatthe Executive agrees the updated Basic Need Programme as set outin Appendix 3
subject to Full Council approval,

2.2 Thatthe Executive agrees that new projects at Bromley Beacon Academy (Orpington),
Hawes Down Primary School, The Glebe, the former Marjorie McClure school site, and
Midfield Primary School, be added to the Basic Need Programme as detailed in the
scheme appraisals in Appendix 1;

2.3 Thatthe Executive agrees that schemes to deliver additional primary places at Scotts
Park Primary School and St Marys Cray Primary be removed from the Basic Need
Programme as these schemes have been on hold for several years and there is currently
no projected need for additional places at either of these schools;

2.4 That the Executive agrees the allocation of an additional £177,726 of additional S106
allocations to projects within the Basic Need Capital Programme as outlined in Appendix
2;

2.5 That Members note that a further High Needs Capital Provision allocation for 2024/25 is

expected in March 2024. An estimation of its value has been included within this report.
The programme as outlined in Appendix 3 will be amended when the amount of
allocation is known’ and,
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2.6 That schemes within the Basic Need Programme will be delivered in line with the
previously agreed procurement strategy. Awards of contract for schemes within the
programme will be delivered in line with the Council’s Contract Procedure Rules. In
instances grant will be allocated to schools for school led delivery.
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Impact on Vulnerable Adults and Children

1. Summary of Impact: This programme has already benefitted local children and young people
through providing an additional 1,680 temporary and 3,715 permanent schools places in both
mainstream and specialist settings.

Transformation Policy

1. Policy Status: Existing Policy

2. Making Bromley Even Better Priority (delete as appropriate):
(1) For children and young people to grow up, thrive and have the best life chances in families
who flourish and are happy to call Bromley home.

Financial

Cost of proposal: Not Applicable

Ongoing costs: Not Applicable

Budget head/performance centre: Education Capital Programme

Total current budget for this head: £109,824k

Source of funding: DfE Basic Need Capital Grant, DfE SEND Provision Capital funding, DfE
School Condition Allocations (SCA), S106 contributions

arwnPE

Personnel
1. Number of staff (current and additional): n/a
2. If from existing staff resources, number of staff hours: n/a

Legal
1. Legal Requirement: Statutory Requirement

2.  Callin: Applicable

Procurement

1. Summary of Procurement Implications: There are no procurement implications arising from this
report. The procurement strategy for the Basic Need Capital Programme has been set out in
previous reports.

Property

1. Summary of Property Implications:

Carbon Reduction and Social Value
1. Summary of Carbon Reduction/Sustainability Implications:

Impact on the Local Economy
1. Summary of Local Economy Implications:

Impact on Health and Wellbeing
1. Summary of Health and Wellbeing Implications:

Customer Impact
1. Estimated number of users or customers (current and projected):
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Ward Councillor Views
1. Have Ward Councillors been asked for comments? Not Applicable
2. Summary of Ward Councillors comments:
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

COMMENTARY

This report provides a progress update on the delivery of the Council’'s Basic Need Capital
Programme over the past year, additional capital funds received, and new schemes being
added to the programme.

The focus of the Basic Needs Programme has now shifted from the delivery of mainstream to
specialist places. The programme incorporates High Needs Provision Capital funding received
from central government to increase places and improve the suitability of specialist provision.

Starting in Autumn Term 2022 the Council has been undertaking a strategic review of high
needs funding and the specialist estate in Bromley. The estates review is ongoing and is
enabling the development of a multi-year capital programme to increase specialist places in
Bromley schools. This is the second year in which new schemes are being added through this
process to the Basic Need Programme.

The Council intends to broadly allocate its High Needs Provision Capital funding over the next 4
years as follows:

e Provision of additional specialist capacity through (i) the creation of new, or expansion of
existing Additionally Resourced Provisions (ARPs) and (ii) the expansion of maintained
special schools (75%)

e Improvements to existing ARPs and maintained special schools (15%)

e Support to mainstream schools to enhance the inclusion of children with special education
needs (SEN) (10%).

However, annual funding allocations will be targeted based on need. The Council is allocating
£500k in 2024/25 to support mainstream, schools to enhance the inclusion of children with SEN.
This will be allocated via a bidding round for schools delivered projects. Schools will be
expected to demonstrate how the funding provided would support the inclusion of children with
SEN and applicants would need to make a 20% contribution towards scheme costs.

There is not currently sufficient funding to deliver all schemes. Unfunded schemes will be
brought forward into the Projects in Delivery (Funded) programme once funds become
available.

Funding

The Council receives Basic Need Capital Grant from the DfE to support the delivery of sufficient
school places, with over £80m allocated to Bromley since 2011-2022. The Council has received
no additional mainstream allocation since 2021-22. The formula for allocation is based
principally on projected population growth for children and young people aged 2-18.

The Council is currently awaiting a new High Needs Capital Provision allocation for 2024-25.
This is expected to be received in March 2024. An estimation of the value of the allocation has
been made below based on recent allocations. It is hoped that the actual allocation can be
updated before the Committee date.

These allocations are provided in addition to the Basic Need Capital Grant to support local
authorities to provide new specialist placements and improve SEN facilities.

In addition, the Council has received £177,726 in new S106 allocations during 2023/24 to
support new school places that is now being drawn down into the Basic Need Programme.
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Basic Need Allocation

2011-12 allocation

Autumn 2011 exceptional in-year allocation
2012-13 allocation

Spring 2012 exceptional in-year allocation

£4,496,771
£1,277,936
£2,404,519
£1,590,436

2013-15 allocation £9,968,079

2015-16 allocation £20,635,153
2016-17 allocation £21,666,911
2017-18 allocation £8,837,573
2018-19 allocation £6,895,846
2021-22 allocation £2,237,466
£80,010,690
High Needs Capital Provision
2018-19 allocation £865,510
2019-20 allocation £865,510
2020-21 allocation £865,510
Additional allocation 2018-21 (May '18) £603,844
Additional allocation 2018-21 (Dec '18) £1,207,688
2021-22 allocation £2,450,780
2022-23 allocation £4,169,618
2023-24 allocation £4,308,004
£15,336,464

Estimated 2024-25 allocation (Expected March '24) £4,450,000

Estimated High Needs Provision Funding £19,786,464
Section 106 Funding
April 2014 draw down £705,653
July 2017 draw down £2,889,855
March 2021 draw down £4,127,637
March 2022 draw down £980,680
March 2023 draw down £42,965
March 2024 draw down £177,726
£8,924,516

3.11 The table above provides details of all the Basic Need Capital Grant and High Needs Provision
Capital Funding received by the Council, along with Section 106 funds drawn down since 2011.

3.12 In addition, the Basic Need capital programme also includes capital contributions from a range
of other capital funding programmes including DfE School Condition Allocations (SCA) and
Section 106 contributions. These are detailed in Section 6 of this report.

3.13 Appendix 1 provides an appraisal of new schemes being added to the Basic Need Programme.

3.14 Appendix 2 provides details of new Section 106 funding being drawn down against schemes
within the programme. All S106 funds currently available for education has been allocated to
projects in the Basic Need Programme. This funding has either been spent or supports projects
currently in delivery.
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3.15 Appendix 3 provides details of the Basic Need Programme and the funding allocated for
individual projects. Projects are categorised as follows:

A Completed projects, including projects that are in defects and yet to reach Final Account.

B  Projects in Delivery (Funded) — schemes that are in the delivery phase, including projects
under construction and in procurement, and have available funding allocated to them to
allow delivery

C Projects in Development (Unfunded) — schemes that are not an immediate priority and are
therefore not fully funded, but are being delivered to a ‘shovel ready’ status

3.16 Designdevelopment of schemes not in the delivery phase (funded or unfunded) of the
programme will continue and funding is allocated to support feasibility and design work, but
schemes will not be brought forward for delivery until there is sufficient need and funding is
available.

Recently Completed Schemes

3.17 Since the last Basic Need Update Report to the Executive in March 2023, the following
schemes have been completed:

Darrick Wood School A small access scheme improving the acoustic performance of
the Secondary Deaf Base at Darrick Wood School.

Farnborough Primary School Council contribution of S106 monies towards school led scheme
focussing on enhancements and re-providing specialist spaces
rather than expansion.

Riverside (Phoenix) Works associated with the opening of a temporary satellite
site for Riverside School

Projects In Delivery (Funded)

3.17 The Council has now completed the first wave of feasibilities arising from the High Needs
Funding and Estates Review. Schemes have been prioritised based on their deliverability and the
number of additional school places that they will deliver.

3.18 As aresult new schemes at at Bromley Beacon Academy (Orpington), the former Marjorie
McClure site, and Midfield Primary School are being brought forward as Projects in Delivery
(Funded).

3.19 The schemes at Burnt Ash Primary School and Trinity CE Primary School are being moved
forward from the Projects in Development (Unfunded) to become a Projects in Delivery
(Funded) scheme.

3.20 Due to the current status of the scheme the proposal for the new ARP at The Highway Primary
School the scheme is being moved from being Projects in Delivery (Funded) to Projects in
Development (Unfunded).

3.21 The following schemes are currently being delivered or progressed to the Projects in Delivery
(Funded) stage:
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Bl Beacon Expansion of school to admit more pupils with Social Emotional and
Academy Mental Health Needs, now the second largest primary need of children
Orpington with an EHCP in Bromley.

B2 Burnt Ash Scheme to add either 1 or 2 additional classes to the existing SEN
Primary additional Resourced Provision at the School
School

B3 Marian Vian S106 scheme to replace dilapidated year 6 accommodation block. S106
Primary funded. Scheme delivery reliant on further expected S106 contributions.
School
(Phase 2)

B4 Former Scheme to provide temporary accommodation for Redwood Academy at
Marjorie the former Marjorie McClure site until such point as the new school
McClure accommodation is ready. The long-term proposal is that the site becomes
School a new site for Riverside replacing the current provision at Phoenix and

West Wickham

B5 Midfield Scheme to add 2 additional classes to the existing SEN additional
Primary Resourced Provision at the School
School

B6 Mental Health | New mental health alternative provision accommodation for Council’s
AP Scheme Home Hospital Tuition Service (HHTS) and Bromley Trust Academy

Blenheim (BTAB). It is proposed the provision will be based at the site of
the former Duke Youth Centre behind St Marys Cray School

B7 Oaklands Expansion of the school premises to create a new 3 class additionally
Primary resource provision (ARP). A contractor has been appointed and works due
School to start Spring 2024.

B8 Red Hill This scheme involves carrying out remodelling and limited new build
Primary construction at the school to ensure that there is sufficient accommodation
Schools to admit 4FE in KS2, creating a guaranteed place KS2 for all pupils leaving

Mead Road Infant School. The scheme is currently being reviewed to
reduce costs.

B9 St John’'s CE | S106 funded scheme. Design works and discussions ongoing with Aquinas
Primary Trust. Potential need for more school places in area in future years and/or
School SEN provision. Delivery of full scheme reliant on further expected S106 or

trust contributions.

B10 St Marys Works to enhance hygiene facilities and accessibility to support a child
Cray Primary | placed at the school.

School

B11 Trinity Minor works to address suitability and health and safety at the school site
Primary
School

B10 Secondary Allocation to support the Council meet it statutory duty for ensuring

bulge classes

sufficient school places. Pressure is currently in NW Bromley and will
continue until Harris Kent House opens.
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B1l Specialist Allocation to support the Council to ensure it has sufficient placements for

placements children and young people with an EHCP through capital works
B14 Redwood Allocation to cover Council’s contribution to abnormal works to enable the
Academy DfE delivered special free school including eradication of Japanese

Knotweed present on the site

3.22

3.23

3.24

3.25

4.1

5.1

6.1

Projects in Development (Unfunded)

Following the completion of the first phase of feasibilities schemes at the Glebe and Hawes
Down Primary are being added to the Projects in Development (Unfunded) tranche of projects. A
financial appraisal of both schemes has been in included within Appendix 1. The appraisal costs
are early estimates and subject to revision through the development of each project.

In line with 3.20 above the Council has been unable to date to reach an agreed revenue funding
position with SOLA multi academy trust on the proposed new ARP at The Highway Primary
School. Preparation work on this scheme will pause at the end of feasibility work until an
agreement is reached.

During 2022/23 works has continued on the Elmstead Wood Primary School with S77 approval
from the Secretary of State for Education for the disposal achieved and marketing of the site
now underway.

Further development of the schemes at St John’s CE Primary and Marian Vian are subject to
the receipt of sufficient S106 funding being received by the Council.

IMPACT ON VULNERABLE ADULTS AND CHILDREN

The Basic Need Capital Programme has added 1,680 temporary and 3,715 permanent school
places in mainstream and specialist settings.

TRANSFORMATION/POLICY IMPLICATIONS

Bromley Council has an established policy for the review and strategic planning of school places
and related school organisation. The need to ensure sufficient school places, the quality of
those places and their efficient organisation is a priority within the Council’'s strategy Making
Bromley Even Better 2021-31; ‘For children and young people to grow up, thrive and have the
best life chances in families who flourish and are happy to call Bromley home.” In seeking best
value in the delivery of school places this proposal will the priority; “To manage our resources
well, providing value for money, and efficient and effective services for Bromley's residents.” The
proposals contained within this report also contribute to key targets within the Children,
Education and Families Portfolio Plan.

FINANCIAL IMPLICATIONS

The Council has been granted £95.3m in 100% Basic Need Capital Grant and High Needs
Provision Capital Funding for the financial years 2011-24 to meet the need for mainstream,
specialist and alternative provision school places. A new allocation is due in Spring 2024 for a
single year. This is estimated to be in the region of £4.45m based on previous allocations. The
programme includes various transfers from other schemes to support the delivery of the
Council's Basic Need Programme. Allocations have also been made to Basic Need to support
other education capital schemes, resulting in a total current budget of £109.8m as shown in the
table below.
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External DfE Funding

Basic Need Allocation 80,011
High Needs Provision Capital Allocation 15,336
Estimated 2024-25 High Needs Provision Capital 4,450

99,797

Other funding streams

Approved S106 allocations 8,997
Transfers from DfE Capital Maintenance (SCA) 1,294
Transfer from Reconfiguration of Special Schools Scheme 113
DfE payment Towards Trinity CE Primary School MUGA 301

10,705
Total Basic Need Budget 110,502
Transfer to The Highway Capital Project -650
Transfer to Beacon House Capital Project -577
Transfer back from the Highway Capital Project 113
Transfer back from the Beacon House Capital Project 391
Transder from Langley Park BSF Capital Project to Basic Need 3
Transfer from Early Education for Two Year Olds Funding 42
New Basic Need Programme 109,824

The table above sets out the Council’'s updated Basic Need Capital Programme including the
High Needs Provision Capital Funding and the addition of £178k additional S106 funding
detailed in Appendix 2.

For the purposes of monitoring total Basic Need related expenditure, and to ensure that any
underspends are returned to Basic Need, the £650k and £577k transfers to the Highway
Primary Rebuild and Beacon House Refurbishment Schemes respectively have been added
back into the list of projects, and the Section 106 funding removed and shown as other funding.
£113k, £391k, £3k and £42k have been passed to Basic Need from the Highway, Beacon
House, Langley Park School for Boys Capital Project and Early Education for Two Year Olds
respectively now that these schemes are closed.

To date, a total of £123,636k expenditure has been committed (completed schemes plus
schemes in delivery). Funding of this is broken down as follows:-

£'000s
Expenditure Committed 123,636
Funded by:
Basic Need Capital Grant 79,958
High Needs Provision Capital* 19,771
Other (Including S106 and school contributions) 23,907
Funding in balance 0

The High Needs Provision Capital* figure above includes an estimation of the 2024/25
allocation. The DfE have confirmed that an allocation for 2024/25 will be received in Spring
2024. The figure included in 2024/25 is an estimate based on recent allocation. These funds will
only be committed once received and the overall budget will be adjusted to reflect the grant
received.
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7.1

7.2

7.3

7.4

8.1

9.1

10.

10.1

10.2

LEGAL IMPLICATIONS

Under Section 14 Education Act 1996 the Council has a statutory duty to ensure that there are
sufficient quality primary and secondary school places available to meet the need of pupils aged
5 years to 16 years. This need to ensure sufficient school places, the quality of those places and
their efficient organisation is included as a priority within the Council's strategy Making Bromley
Even Better 2021-31 which outlines the Council’'s aspirations in relation to education of its
children and young persons and how the Council will ensure compliance with legislative
requirements and the discharge of the Council's legal and statutory obligations.

Officers have provided this Report as an annual update on the Basic Need Programme which
relates to the steps the Council is taking in line with its strategic goals. The report outlines the
progress of the Programme including source and allocation of funds.

The Executive is asked to note the contents of the Report and the recommendations of Officers.

Legal Services are available to assist Officers and the Executive, in relation to any queries on
the contents of the Report and/or the implementation of the Programme generally, as and when
required.

PROPERTY IMPLICATIONS

The programme set out within this report includes proposed works at single corporate property,
the former Duke Youth Centre, St Mary Cray which is planned to be repurposed as a new
Mental Health Alternative Provision site for Council services and Bromley Trust Academy
(Blenheim). This project will be subject to future reports with regards planning consent and
contract award.

IMPACT ON THE LOCAL ECONOMY

The specific impact on the local economy of the Basic Need Programme will be set out within
individual reports on delivery of schemes within the programme. The Council in the delivery of
its programme has contracted a range of business including local consultancy and construction
businesses and continues to encourage local business to tender for contracts.

CARBON REDUCTION/SOCIAL VALUE IMPLICATIONS

Schemes being delivered as part of the Basic Need Programme are designed in line with
current Building Regulations and need to comply with planning requirements around
sustainability.

The Council has bid to SALIX for Public Sector Decarbonisation Scheme (PSDS) grant for the
Former Marjorie McClure School project within the Basic Need Programme. The outcome of the
application is expected by the end of March 2024. If the application is successful, the additional
funding will enable the replacement of the existing boilers at the site with low carbon air source
heat pumps.

Non-Applicable Headings: | Personnel/Procurement Implications; Impact On Health and
Wellbeing; Customer Impact; Ward Councillor Views

Background Documents: [List any documents used in preparation of this report - Title
(Access via Contact Officer) | of document and date]
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APPENDIX 1 - NEW CAPITAL SCHEME APPRAISALS

Bromley Beacon Academy (Orpington site)

2023/24  2024/25 2025/26  2026/27 Total
£'000s £'000s £'000s £'000s £'000s

Construction 0 0 2,000 1,529 3,529
Fees 30 86 67 10 193
Legal costs (2%) 0 20 50 1 71
FF&E 30 80 110
Contingency 0 0 200 153 353
30 106 2,347 1,773 4,256

Glebe

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 Total
£'000s £'000s £000s £000s £000s £000s £000s £'000s
Construction 1,396 74 1,470
Fees 30 30 30 19 6 115
Legal costs 5 5 5 5 60 15 5 100
FF&E 80 80
Contingency 0 140 7 147
35 5 5 35 90 1,650 92 1,912
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Hawes Down Primary School

2023/24  2024/25 2025/26 2026/27 2027/28 Total
£'000s £'000s £'000s £'000s £'000s £'000s
Construction 0 0 2,000 493 131 2,624
Fees 30 50 50 18 8 156
Legal costs (2%) 0 15 19 15 3 52
FF&E 30 30
Contingency 0 0 200 49 13 262
30 65 2,269 605 155 3,124
The former Marjorie McClure school site
2023/24  2024/25 2025/26 2026/27 Total
£'000s £'000s £'000s £'000s £'000s
Construction 0 0 2,259 119 2,378
Fees 30 63 54 8 155
Legal costs (2%) 0 0 45 2 48
FF&E 30 80 110
Salix Contingency* 250 250
Contingency 0 0 226 12 238
30 63 2,864 221 3,179

bid is successful, the Council is required to make a contribution tow ards the cost of the air source heat pumps.

* The Council has submitted a bid to Salix under the Public Sector Decarbonisation Scheme to install new air source heat pumps at the school as opposed replacing the existing gas boilers. If the



TTT abed

Midfield Primary School,

2023/24 2024/25 2025/26 2026/27 Total
£'000s £'000s £'000s £'000s £'000s
Construction 0 156 500 35 691
Fees 10 50 24 4 88
Legal costs (2%) 0 3 10 1 14
FF&E 30 30
Contingency 0 16 50 4 70
10 225 614 44 893
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APPENDIX 2: SECTION 106 SCHEDULE

Planning | Development | S106 Agreement How the Justification | Works Value of S106
Reference Education Clause money will be Period Works Contribution
allocated
19/01263/ | Allum House , "Education Towards the Meets the 2024-24 | £4,375,000 £31,502.91
FULL1 92 Plaistow Contribution” means construction of a | need for
Lane, Bromley, new education more
the sum of £31,502.91 . .
BR1 3HU . provision for alternative
(thirty one thousand 1 cugren with | education
five hundred and two SN
: mental health provision in
pounds and ninety one needs includin Bromle
pence) to be paid to g y
) Bromley Trust
the Council towards
education provision él(;ar%im
within the London :
alternative
Borough of Bromley .
provision.
17/05084/ | Land Adjacent | "Education The money was | Need to 2020-21 | £890,000 £86,300.24
FULL1 To Bromley Contribution" means allocated increase
College, the sum of £86,300.24 | towards the capacity and
London Road, | (Eighty Six Thousand refurbishment of | to improve
Bromley Three Hundred the former facilities at
Pounds and Twenty Education Trinity CE
Four Pence); Development Primary
Centre at Trinity | School

"Education
Contribution Purpose
means the provision of
education facilities
and/or the
improvement of and/or

CE Primary
school that
allows the
school to admit
more pupils
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support for existing
education facilities at
Trinity CE Primary
School or for other
education projects for
residents of the
Council's
administrative area in
receipt of no more than
four other such
contributions under the
Act;

19/01637/ | Carlton Court , | "Education Towards the Meets the 2024-24 | £4,375,000 £59,922.90
FULL1 Beckenham Contribution" means construction of a | need for
Road, the sum of £59,922.90 | new education more
Beckenham, (fifty nine thousand, provision for alternative
BR3 4PP nine hundred and children with education
twenty-two pounds and | mental health provision in
ninety pence)) to be needs including | Bromley
paid to the Council Bromley Trust
towards education Academy
provision within t he Blenheim
London Borough of alternative
Bromley;, provision.
TOTAL £177,726.05
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APPENDIX 3 - BASIC NEED PROGRAMME 2011-23

School Description of Type Year (S) Status Project Cost Funding Sources Description Budget Changes
Works Basic Need | High Needs New $106 Other Cost March Change Explanation
Capital Funding 2023
Completed Projects
Al |Balgowan Internal Bulge Class 2014 Complete £10,000 £10,000 £10,000 £0
Primary School [refurbishment
A2 |Balgowan Access works at Access 2017 Complete £230,390 £230,390 £230,390 £0
Primary School [school initiative
A3 |Bickley Primary |Kitchen works to Permanent | 2010-11 Complete £103,000 £103,000 £103,000 £0
School complete 2FE Expansion
expansion
A4 |Bishop Justus All Phases of Permanent | 2016-17 Complete £4,820,000 £3,224,105| £1,595,895] S106 £4,820,000 £0
Scheme Expansion
A5 |Bishop Justus Hygiene 2022-23 |Pre-tender £172,075 £172,075] £362,000 £189,925|Scheme delivered
Room within budget
Access Initiative
A6 |Blenheim Minor works to Bulge Class 2014 Complete £23,877 £23,877 £23,877 £0
Primary School [support admission
of additional pupils
A6 |Bromley Beacon|Refurbishment of SEN 2015-16 | Complete £4,886,000| £186,000| £4,700,000 DSG £4,886,000 £0
Academy site to provide Expansion
(Beacon House) Jvocational offer
and extend services
to KS2 and girls.
A7 |Bromley Beacon|External works and SEN 2017-19 Defects/ £5,220,000 £3,728,600] £1,184,000| £307,400| CIF Funding| £5,220,000 £0
Academy new build block Expansion Final
(Orpington Site) Account
Phases 1,2 & 3
A8 |Bromley Beacon|Expansion to SEN 2020 Complete £20,000] £20,000] £0 £20,000
Academy provide additional Expansion
28 places
A9 |Burnt Ash Internal SEN unit SEN 2013 Complete £50,000 £50,000 £50,000 £0
Primary School [modifications to
address Ofsted
recommendations
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Al0]Castlecombe Permanent Temporary | 2016-17 Complete £3,564,662 £3,202,496 £362,166 DSG, CIF £3,564,662 £0
Primary School Jexpansion of the Accommodat
school to 2FE in KS2 ion
including
temporary
accommodation
B2 |Chislehurst Access Initiative Hygiene 2022-23 |Procurement £156,072 £156,072 £187,000 £30,928|Scheme delivered
School for Girls Room and within budget
Access
Improvemen
ts
A11 |Churchfields Internal 3 x bulge 2011-16 Complete £1,367,000 £1,367,000 £1,367,000 £0
Primary School [refurbishment, infill| class, 1FE
expansion, new permanent
nursery block expansion
Al2|Clare House Internal 3 x bulge |2011-2016| Complete £6,756,736 £6,546,571 £210,165 DSG £6,756,736 £0
Primary School [modifications to class, 1FE
existing school, 3 permanent
temporary expansion
classroom units,
demolition of
existing school and
construction of new
2FE school building.
A13]Coopers School [Feasibility into Feasibility 2015 Complete £5,000 £5,000| £5,000 £0
options for
expansion
Al4|Crofton Infant |New build class and| Additional 2014 Complete £409,000 £384,000 £25,000] Access Initiative £409,000 £0
School facilities for SEN Unit
additional ‘Busy Class
Bees’ class
A15 |Crofton Junior JAccess Works - Access 2017 Complete £393,188 £393,188, £393,188 £0
School New hygiene room, | initiative
lift and ramps
A16 |Darrick Wood  JAccess Works - SEN 2012 Complete £45,000 £45,000 £45,000 £0
School acoustic partitions
and associated
ICT/M&E works
B1 |Darrick Wood |Access works - Improvemen | 2023-24 School £12,955 £12,955 £0 -£12,955|New Scheme
School acoustic ts delivery
Improvement to
classroom
A17 |Darrick Wood Review of space at Site 2014 Complete £3,395 £3,395 £3,395 £0
Infants School school sufficiency
A18|Darrick Wood Review of space at Site 2014 Complete £3,395 £3,395 £3,395 £0

Junior School

school

sufficiency
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A19|Dorset Road Feasibility Potential Complete £24,000 £24,000 £24,000 £0
Infants School Expansion
A20]Edgebury New build to Permanent 2016 Complete £4,434,626 £3,622,388 £812,238] S106 & Planned £4,434,626 £0
Primary School [support expansion Expansion Maintenance
from 1 FEto 2 FE
A21]Farnborough Internal 2 x bulge P015 & 201§ Complete £230,685 £230,685] £230,685 £0
Primary School [Jrefurbishment and classes
FF&E
B2 |Farnborough LBB Contribution to|Bulge Classes| 2022-23 School £773,391 £0 £773,391 £773,391 £0
Primary School [school scheme to delivery
make
improvements,
and address impact
of bulge classes
admitted by the
school.

A22|Glebe New classroom SEN 2015-16 Defects £4,887,000 £0 £4,887,000 DSG, School, £4,887,000 £0|Final Account
block to support Expansion S106 reached. Project
2FE ASD secondary under budget,
expansion saving to be

updated.

A23]Green Street Feasibility on Potential 2015 Complete £58,211 £58,211 £58,211 £0

Green options to expand |Expansion
the school
from 2FE to 3FE
A24 | Harris Internal Change of 2015-16 Defects £1,124,988 £1,124,988| £1,124,988 £0
Beckenham remodelling/ age range +
Green (Bromley Jrefurbishment to linked to
Road Primary) [provide Worsley
accommodation for Bridge
the re-organised
school
A25 [Harris Primary [Minor 3 x bulge |2011-2016] Complete £1,159,488 £1,138,688 £20,800 DSG £1,159,488 £0
Academy refurbishment and | classes and
Crystal Palace |temporary toilet permanent
unit to facilitate an | expansion

extra form of entry
in 2011 & 2012.
Internal
refurbishment and
external works to
Permanent support
permanent
expansion of school
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A26 [Harris Primary [Modular Bulge Class 2011 Complete £263,000 £263,000| £263,000 £0
Academy Kent Jaccommodation to
House provide an
additional form of
entry in 2011.
A27 [Harris Primary [Works to SEN Unit SEN 2010/11 Complete £100,000 £57,000] £43,000] Primary Capital £100,000 £0
Academy Programme
Orpington
A28 |Hawes Down Internal Bulge Class 2012 Complete £115,000 £115,000 £115,000 £0
Infants School [Jrefurbishments for
single bulge class
A29 |Hawes Down Additional class to Bulge Class 2015 Complete £829,325 £763,299 £66,026 S106 £829,325 £0
Junior School admit bulge class
from infant school
and SEN Unit class
A30|Hawes Down Additional class SEN 2021 Complete £16,000 £16,000| £0
Primary School |SEN Unit class Expansion
A30|James Dixon Temporary 2 x Bulge p014 & 201| Complete £851,631 £729,951 £121,680 DSG £851,631 £0
Primary School [reception block and Class
relocation of
contact centre
A31|Keston CE internal and Bulge class 2012 Complete £935,804 £935,804 £935,804 £0
Primary School Jexternal works to
provide permanent
facilities for 2012
class.
A32]Langley Park Internal Bulge class 2015 Complete £56,000 £56,000 £56,000 £0
School for Boys |refurbishment
A33]Leesons Primary]internal 3 x Bulge 2014-16 Complete £30,000 £30,000| £30,000 £0
School refurbishment and Class
FF&E
A34]Leesons Primary|Refurbishment of Permanent | 2017-18 |Procurement £4,426,000 £3,816,216 £609,784] 5106, Early Years| £4,426,000 £0
School area separated Expansion Capital and Seed
from former day Challenge
care centre and
new teaching block
to support 1to 2 FE
expansion
A35 ] Marian Vian Internal works and 2 xBulge pP015 & 201§ Complete £154,869 £154,869 £154,869 £0
Primary School |FF&E For Bulge Class
class in advance of
new facilities being
brought
forward.
B4 |Marian Vian Conversion of CFC | Bulge classes 2021 Procurement £669,000 £0) £669,000 S106 £669,000 £0
Primary School [Jto nursery and new | an other
(Phase 1) drop off/pick up improvemen
arrangements ts
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A36 |Mead Road Review of space at Site Complete £19,080 £19,080 £19,080 £0
Infants School [school sufficiency
A37 |Midfield Internal 3 x bulge [2012-2015] Complete £1,624,077 £1,606,277 £17,800 $106 £1,624,077 £0
Primary School [Jrefurbishment, new| classes and
classroom block permanent
and nursery expansion
A38]Mottingham Internal KS2 bulge p014 & 201 Complete £1,019,340 £1,019,340 £1,019,340 £0
Primary School Jrefurbishment, classes
kitchen and utilities
works
A39]0aklands Bulge Class and Sufficiency | 2016 & Complete £2,524,625 £2,391,521 £133,104 £2,524,625 £0
provision of new and 2018-19
reception block to Suitability
ensure school has
sufficient pupil
accommodation
A40|]Parish CE 3 New reception Permanent |2012 -2014] Complete £3,509,000 £3,509,000 £3,509,000 £0
Primary School Jclassrooms, new Expansion
teaching block and
secondary path to
support 2 to 3FE
expansion
Ad41]Parish Primary [Kitchen works to Complete £175,000 £175,000 £175,000 £0
School support 2 to 3FE
expansion
A42]Pickhurst Junior [Hygiene and Complete £456,000 £70,000| £386,000 £456,000 £0
School Sensory Room and
capital works to
support creation of
Resource Provision
A43|]Poverest New 3 x Bulge 2014-20 Complete £5,529,935 £4,631,255 £898,680]S106, Early Years| £5,529,935 £0
Primary School Jaccommodation Class and Capital and
block and Permanent School
refurbishment of Expansion Contribution
dining hall and CFC
to form new early
years block,
enabling 1to 2 FE
expansion
A44]Red Hill Primary [Improvement of Bulge Class 2012 Complete £82,000 £82,000 £82,000 £0
School toilet facilities to
support increase in
pupil numbers
A45JRavensbourne [Move Gym to Bulge Class | 2015-16 | Complete £950,890 £950,890) £950,890 £0
School provide new
classroom
A46 |Ravenswood First stage of Feasibility 2015 Complete £6,375 £6,375 £6,375 £0
School Feasibility
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A4a7]Riverside School[New school hall and SEN 2013-14 Complete £1,239,506 £836,653 £402,853 S$106 £1,239,506 £0
ASD specific Expansion
entrance
A48 ]Riverside School]Opening 3rd site 2020 Complete £175,000 £175,000 £175,000 £0
Riverside SchoollOpening Temporary SEN 2022 Complete £105,000 £105,000| £0 £105,000(Not reported
site at Phoenix Temporary
Centre Masons Hill | Expansion
A49|Scotts Park Refurbishment of 4 x Bulge 2012-14 Complete £498,000 £463,000 £35,000 S106 £498,000 £0
Primary School Jearly years area Class
and temporary
accommodation
block
A50]St George's CE |Conversion of Bulge Class 2015 Complete £2,660,000 £1,907,721 £752,279 S106| £2,660,000 £0
Primary School [existing space to
form single bulge
class
A51]St John's CE Works during Bulge Classes Complete £369,898 £369,898 £369,898 £0
Primary 2 Summer 2017 to
Classroom convert smaller
refurbishment [spaces into
classrooms and
feasibility on
expansion
A52 ]St Mark's CE Refurbishment of Suitability 2013 Complete £135,000 £135,000| £135,000 £0
Primary School [reception
classrooms
A53]St Marys Cray [Minor works to Additional 2012 Complete £78,705 £78,705 £78,705 £0
Primary School [support admission Pupils
of additional pupils
and feasibility
A54]St Nicholas CE [Feasibility into Potential 2015to | Scheme on £71,000 £71,000 £71,000 £0
Primary School Jexpansion of School|Relocation 2016 hold
to 2FE Primary and
School Expansion
A55 |St Paul's Cray CE]Mixed Permanent 2015 Complete £2,561,720 £2,375,608 £186,112] S106, Early Year| £2,561,720 £0
Primary School Jrefurbishmentand | Expansion Capital, Seed
new build to allow Challenge, UKPN
expansion from 1
to 2 FE
A56 |Stewart Fleming|Temporary 2 x Bulge 2015 Complete £795,000 £421,000 £374,000 £795,000 £0
Primary School Jaccommodation Class plus
block and internal decant
refurbishment accommodat
ion
Stewart Fleming|Phase 1 & 2 £10,587,000 £9,691,281] £895,719 School & S106 £10,178,000 £409,000(Covid claim

Primary School
Phases1&2

settlement and
legal costs
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A58 Trinity CE Temporary Bulge Class | 2013-16 Complete £1,781,772 £1,053,472 £86,300 £642,000 $106, ESFA & £1,781,772 £0
Primary School Jaccommodation DSG
block and internal
refurbishment, new
access road and
multi use games
area
A59 | Trinity CE EDC Block Refurbish| Permanent Award £890,000 £640,000 £250,000 $106 £890,000 £0
Primary School Expansion
A60 |Tubbenden New unit classroom SEN 2017 Defects £1,056,398 £8,0000 £1,006,398 £42,000 School £1,056,398 £0
Primary School Jand ancillary Expansion
accommodation
A61 JUnicorn Primary|Temporary Bulge Class 2015 Complete £1,438,000 £1,410,000 £28,000| DSG £1,438,000 £0
School Classroom and new
build expansion to
ensure sufficient
hall space, new
classroom
accommodation for
'bulge’ class and
hygiene facilities
A62]Valley Primary [Modular Bulge Class 2011 Complete £353,000 £353,000 £353,000 £0
School accommodation to
facilitate an extra
form of entry in
2011 & 2012.
A63 |Widmore Review of Feasibility Complete £7,000 £7,000] £7,000 £0
Centre accommodation
A64]Worsley Bridge |Temporary modular| Permanent | 2013-16 Complete £4,850,718 £4,375,808 £474,910 DSG, S106 £4,850,718 £0
Primary School [classrooms for Expansion
additional 2 classes | and School
in 2013, Re-
refurbishment and | organisation
extension
A65 |The Highway Contingency to Suitability | 2010-11 Complete £537,000 £537,000| £537,000 £0
Primary School Jcover over-spend
on project
A66 JAccess Initiative |2016-2022 costs Accessibility | 2020-2024] Complete £520,000 £520,000 £420,000 £100,000(Additional year's
schemes
A67 |Capitalised Education capital n/a 2013-24 n/a £880,000 £800,000 £80,000 £730,000 £150,000(Reflects
Staffing Costs  |project additional costs
management costs during 2022/23
Cost of Completed Schemes| £96,876,801| £73,482,101] £2,972,398 £86,300] £20,336,002 £96,284,700]  £991,898




22T abed

School Description of Type Year (S) Status Project Cost Funding Sources Description Budget Changes
Works Basic Need | High Needs New S106 Other Cost March Change Explanation
Capital Funding 2023
Projects in Delivery (Funded)
B1 |Bromley Beacon|New special school |SEN 2024-26 £4,256,000 £1,256,000f £3,000,000 New Scheme
block expansion
B2 |Burnt Ash Expansion of SEN 2024-26 Feasibility £2,046,531 £2,046,531 £1,350,000 £696,531|Scheme now
Primary School [provision to 3 FE Expansion includes and
and consolidation and additional SEN
on site Improvemen Class
ts
B3 |Marian Vian New Year 6 block | Bulge classes| 2024-26 | Pre-tender £890,134 £890,134 S106. £890,179 £45|Funding
Primary School an other adjustment
(Phase 2) improvemen
ts
B4 |Old Marjorie Refurbishment of 2024-26 £3,179,000 £2,179,000 £1,000,000 Capital New Scheme
McClure site site for temporary Maintenance
use by Special Free
School and further
SEN use
B5 |Midfield 2 class SEN SEN 2024-26 £892,000 £892,000 New Scheme
Primary School Jexpansion Expansion
B6 |Mental Health |New facilities for New 2024-25 Feasibility £4,375,000 £2,407,574] £1,876,000| £91,426 £2,800,000f £1,575,000|Scheme detailed
AP Provision BTAB and HHTS accommodat development and
ion move to new
build option
B7 |Oaklands New Resource SEN 2023-24 | Construction £3,505,000 £3,505,000 £3,593,000 -£88,000|Award cost lower
Primary School |Provision class expansion than at scheme
appraisal stage
B8 JRed Hill Primary | To allow school to 4FE in KS2 2024-25 |Procurement £1,500,000 £1,000,624 £499,376 $106 & school £2,160,000 -£660,000|Scheme subject to
School admit all children (40 extra contribution affordability
leaving Mead Road pupils) review
Infants School
B9 |StJohn's Review of Possible TBC Feasibility £1,004,047 £1,004,047 Section 106 £0| £1,004,047Progress of full
Primary School Jaccommodation expansion funded scheme reliant on
and possible and additional funding
options for Improvemen
expansion utilising ts
S106
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B10 |St Mary Cray Access Initiative Hygiene 2023-24 | Construction £113,804 £113,804
Room and
Access
Improvemen
ts
B11 |Trinity CE SEN Improvement SEN TBC Feasibility £200,000 £200,000| £848,000 -£648,000|Scope of scheme
Primary School ]& H&S Works Improvemen reduced at
ts feasibility
B12 |Secondary Contingency to Contingency n/a In £500,000 £500,000 £3,000,000] -£2,500,000
bulge classes support bulge preparation
classes and
expansion if
required
B13 |Specialist Contingency to Contingency n/a In £500,000 £500,000 £500,000 £0
placements support additional preparation
specialist places if
required
B14 JRedwood Abnormal costs Council 2024-28 | Surveys and £750,000 £500,000 £250,000 £500,000 £250,000|Greater
Academy associated with contribution in understanding of
delivery of special preparation risk and survey
free school costs
B15 |Projects In Support for Programme | Ongoing | Feasibility £100,000 £100,000| £100,000 £0
Development ]development works] develop-
for projects in ment
development
(unfunded)
B16 |SEN Support to schools Grants to 2024-25 £900,000 £900,000|
Mainstream to increase schools
Fund inclusivity
B17 |Special Feasibilities to Programme | 2021-22 Feasibility £450,000 £0 £450,000 £450,000 £0
Provision identify priorities develop-
Capital for future SEN ment
Feasibilities investment
B18 |Access Initiative | Accessibility and Capital n/a Programme £100,000 £100,000| £100,000 £0|Annual allocation
2022-23 adaptations at support for
schools placements
B19 |Capitalised Staffing cost for Programme n/a n/a £400,000 £200,000| £200,000| £450,000 -£50,000
Staffing Costs  |project delivery cost
2024-2026 management of
programme
Cost of schemes in delivery]  £25,661,516 £6,178,002] £15,998,531 £91,426 £3,393,557] Total complete | Complete +in
and in delivery | delivery minus
value programme
Programme Contingency (5%) £1,098,076 £298,149 £799,927 £0 £0) contingency
In delivery (Funded) Schemes Total]  £26,759,592 £6,476,151] £16,798,458 £91,426 £3,393,557
Completed Schemes and In delivery Schemes Total] £123,636,393 £79,958,252] £19,770,856 £177,726] £23,729,559 £123,636,393] £122,538,317
Current i) Basic Need Scheme Budget ii) SEN capital Budget £80,010,690] £15,336,464
Estimated 2024/25 High Needs Provision Capital Allocation (expected March '24) £4,445,000
Remaining i) Basic Need Scheme Budget ii) SEN capital Budget £52,438 £10,608

Changes to programme in delivery

L1
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School Description of Type Year (S) Status Project Cost Funding Sources Description Budget Changes
Works Basic Need | High Needs New S106 Other Cost March Change Explanation
Capital Funding 2016
Projects in Development (Unfunded)
C1 |The Glebe Expansion of SEN  |SEN 2027-29 Feasibility £1,912,000 £1,912,000 New Scheme
school expansion
C2 |StJohn's CE Refurbishment and | Permanent | On hold On £4,430,300 £4,430,300 £4,430,300 £0
Primary School [new Expansion hold/Plannin
accommodation g
block to enable
expansion 1.5 FE to
2 FE
Hawes Down Improvements to SEN 2025/26 Feasibility £3,124,000 £2,000,000 £1,124,000 New Scheme
Primary School Jexisting SEN improvemen
provision, possible | t/expansion
expansion
C3 |The Highway Creation of new SEN 2025/26 Feasibility £2,455,000 £2,455,000
Primary School Jadditionally expansion
resourced provision
C4 |Trinity CE Remaining Phases Permanent | On hold Post £3,013,000 £3,013,000 £3,013,000 £0
Primary School [for expansion to Expansion Planning/On
4FE hold
C5 |Marian Vian Remaining phases S106 TBC £2,500,000 £2,500,000 £2,500,000 £0
Primary School Jof scheme Improvemen
ts
Total cost of schemes in development £17,434,300 £9,943,300| £6,367,000 £0 £1,124,000




Agenda Item 9a

Report No. London Borough of Bromley
CEF23079

PART ONE - PUBLIC

Decision Maker: CHILDREN, EDUCATIONAND FAMILIES PDS COMMITTEE

Date: Wednesday 20 March 2024

Decision Type: Non-Urgent Non-Executive Non-Key
Title: BROMLEY YOUTHCOUNCIL ANNUAL REPORT
Contact Officer: Linda King, Youth Support Programme Manager

Tel: 020 8466 3098 E-mail: linda.king@bromley.gov.uk

Betty McDonald, Head of Service Youth Justice, and Youth Services
Tel: 020 8466 3071 E-mail: betty.mcdonald@bromley.gov.uk

Chief Officer: Richard Baldwin, Director of Childrens Services:
Email: Richard.Baldwin@bromley.gov.uk
Ward: All Wards

1. Reason for decision/report and options

1.1 The purpose of this report is to inform Members and Officers of the London Borough of Bromley
of the progress of the 2023-24 Youth Council Manifesto Campaign Objectives. The report will
show progress and achievements made by Bromley Youth Council and its members in working
on their campaign areas of Drug Awareness and Youth Mental Health; Manging Stress and
Anxiety.

2. RECOMMENDATION(S)
2.1 Children, Education and Families Policy Development and Scrutiny Committee is asked to note

and comment on the contents of this report and the progress made towards the actions
identified inthe Bromley Youth Council 2023/24 Campaigns Work Plan
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Impact on Vulnerable Adults and Children

1. Summary of Impact: Summary of Impact: Bromley Youth Council aim to provide opportunities for
vulnerable children to gain awareness and understanding of campaign issues and avenues of
support through their work. Youth Council members proceed to share their learning with young
people intheir school councils and school communities and the information they produce is
publicised and distributed to young people across the borough.

Transformation Policy

1. Policy Status: Existing Policy

2. Making Bromley Even Better Priority:
(1) For children and young people to grow up, thrive and have the best life chances in families
who flourish and are happy to call Bromley home.
(5) To manage our resources well, providing value for money, and efficient and effective
services for Bromley’'s residents.

Financial

Cost of proposal: Not Applicable:

Ongoing costs: Recurring Cost Non-Recurring Cost Not Applicable: Further Details
Budget head/performance centre: Youth Support Programme R1102.

Total current budget for this head: £29,750

Source of funding: LBB and external grant funding

arwNPE

Personnel

1. Number of staff (current and additional): 2 representing 0.6FTE.
2. If from existing staff resources, number of staff hours: 0.6 Full Time Equivalent.

Legal

1. Legal Requirement: Statutory Requirement to consult with young people.
2. Call-in: Not Applicable: No Executive decision.

Procurement

1. Summary of Procurement Implications: N/A

Property
1. Summary of Property Implications: N/A

Carbon Reduction and Social Value

1. Summary of Carbon Reduction/Sustainability Implications: N/A

Customer Impact

1. Estimated number of users or customers (current and projected): Currently 1,100 young people
have had some involvement with the work of the Bromley Youth Council during the 2023/2024
period. We anticipate this rising to 5,000 young people by the culmination of the campaign.

Ward Councillor Views

1. Have Ward Councillors been asked for comments? Not Applicable
2. Summary of Ward Councillors comments: Not Applicable
3. COMMENTARY
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

Bromley Youth Council is a representative forum organised and supported by Bromley Youth
Support Programme staff which enables young residents of the Borough to have a voice in local
decision making and encourages young people to take part in campaigns and projects to
address the priority issues that they have identified affect them.

Bromley Youth Council currently have 32 youth councillors elected or co-opted from Bromley
secondary schools, colleges, and youth projects. We currently have elected youth councillors
from 14 Bromley educational establishments, including Schools and Colleges. Bromley Youth
Council host borough wide biennial youth elections. All educational establishments and local
services working with young people are invited to participate. The next elections will take place
in February 2024. Due to the nature of a 2-year election cycle, our active youth councillor
numbers always tend to be lower in the second year due to commitments and changes for the
young people involved.

The Youth Manifesto sets out the key priorities that have been identified through consultation
with young people, at the Youth Manifesto Conference held at The Warren, Hayes, which in
turn, Bromley Youth Council members have committed to address during their term of office.

The Bromley Youth Council Annual Manifesto Event took place in March 2023. The event was
attended by 76 young people and represented various school council’s and student voice
groups. Participants on the day voted on the youth council campaigns for the forthcoming year
and contributed with key headline areas they would like to see Bromley Youth Council
campaign address. The 2023/24 Youth Manifesto was launched in May 2023.

The Youth Council was directed, because of young people voting, to focus on the following key
issues, to campaign and facilitate positive change for young people in Bromley:

e Primary campaign Area: Drug awareness
¢ Subsidiary/Secondary Campaign Area: Youth Mental Health: managing stress and anxiety.

Drug Awareness was voted as a key area of concern for young people; this will now form the
primary campaign for the year. Particular areas of concern raised by young people included:

e Young people expressed that they would like to see better and more education and access
to help and support tackling drug misuse and support for young people addicted to vapes.

e Young people are concerned about young people’s addiction to vapes and turning to
vapes, cannabis and other illegal drugs to self-medicate without knowing he dangers and
harmful effects.

e Young people feel there is a lack of knowledge around what are illegal drugs; what are the
side effects and the criminal consequences. There is a lack of knowledge and education
around illegal drugs and vaping.

To address the issues the Youth Council proposed to:

e Provide a training workshop for BYC members on drugs, vaping side effects & impacts.

e Work with Public Health to conduct a survey monkey for local young people to gather up to
date information and statistics on vaping.

e Work with the Bromley Changes, police, and Youth Justice Service to understand key
drugs young people are using.
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Develop a 3-minute stock motion film, with 4/5 scenarios around illegal drug use/vaping
and the side effects as an education tool for young people.

Host a launch event and promote in school assemblies to young people.

Work with Bromley Changes to promote local and national help services for young people
in Bromley & distribute posters and use social media.

advise and contribute to any local campaigns & strategies developed to tackle vaping
amongst young people.

3.8 The outcomes achieved to date during this primary campaign include;

The Youth Council, in partnership with Chocolate films have developed and produced a
short stock motion film, raising awareness on drugs and vaping and how to stay safe.

32 Youth Councillors are better informed around the dangers of drugs and vaping and how
to stay safe.

Bromley youth Council have been nominated for an award vis the Met Police for their hard
work and contributions to keeping young people safe in the community, by the Borough
Commander, Luke Baldock.

18 Youth Councillors have raised discussions with Bromley Changes regarding the need
for more advertising of the service, as our experience, from our youth councillors speaking
to young people in their schools was that young people across Bromley do not know this
service exists or how to access it.

18 Youth Councillors informed and shared information around the services provided by
Bromley Changes

32 Youth Councillors campaigned for Trading Standards and Public health to take more
action to shops that they believed were selling vaping products to young people under the
age of 18.

All secondary schools and Youth groups in the borough have been emailed the link to the
short video and this has reached over 10,000 young people across Bromley.

Be Wise, the short film has been uploaded to YouTube and the film has been added to the
Youth Council social media platforms.

Youth Councillors attended and presented at the annual Bromley Crime Summit

The Youth Council used their social media platforms to inform young people about Bromley
Changes service for young people through creating posts and stories with key information.

3.9 Actual outputs of the work undertaken by youth council members during this campaign have
included:

32 Youth Councillors have worked on this campaign to date.
32 Youth Councillors researched drug misuse amongst young people.

32 Youth Councillors researched key services and educational programmes locally to
inform, educate and support young people in bromley with Drugs and vaping.
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e 18 Youth Councillors undertook research around accessibility of vapes and what health
information is available to young people.

e 32 Youth Councillors researched what key drug misuse is locally and nationally and the
impacts on young people and the wider community.

e 16 Youth Councillors met with Bromley Changes, Public Health and bromley Y to discuss
the campaign and concerns.

e 16 Young People met with Bromley Changes to discuss what the service offers, how to
inform young people what the service is, managing expectations and challenging myths.

e 8 Youth Councillors undertook a workshop and training with Bromley Y around various
drugs, vapes and their effects on young people’s wellbeing.

e 8 Youth Councillors consulted on Bromley Changes short video raising awareness of
vaping to parents.

e 12 Youth Councillors researched local film companies.

e 18 Youth Councillors undertook planning and training on how to Make a Stock Motion short
film.

e 18 Youth Councillors informed and gained knowledge around peer pressure and feeling
confident to say ‘No’ and how to convey this in the short film.

e 32 Youth Councillors learned around the importance of personal safety.
e 32 Youth Councillors gained knowledge and skills around vaping/illegal drugs and the law.

e 18 Youth Councillors gained decision making and teamwork shills, working together over
two days to create the short film.

e 18 Youth Councillors developed key skills sharing responsibilities and achieving task set to
use images and take photos to create a stock motion film.

e 18 Youth Councillors gained confidence in making a stock motion film, positing the camera,
adjust the lighting to be correct, use various angles and designing images.

e 18 Youth Councillors developed their design and creativity skills to convey key messages.

e 18 Youth Councillors gained skills using different forms of media to campaign on an
important issue.

e 18 Youth Councillors researched content for the short film to raise awareness around drugs
and vaping.

e 18 Youth Councillors drafted a script and worked with Chocolate films, Bromley Changes
and Public Health to complete a script for a BYC Film on Drug Awareness.

e 32 Youth Councillors have promoted the short film at key community events and school
assemblies.

The secondary campaign area is Mental health, stress and anxiety.
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3.10 Young people also identified Youth Stress & Anxiety as a key area of concern and will form the
secondary campaign. Youth Mental Health has been voted as a key campaign consecutively for
the last seven years. Areas of concern for young people included:

Young people raised concerns around not knowing what services are available to them or
how to access early help with stress and anxiety.

Young people feel there is an increase in stress and anxiety around exam time and would
like accessible information how to deal with this both in person and through different forms
of media. Young people would like to a platform to share their personal experiences on
how they have overcome or managed personal stress and anxiety.

Young people would like to see more awareness around stress and anxiety and
overcoming the stigma.

Young people feel schools should be more proactive and provide better access to school
counselling services and resources to aid stress & anxiety and safe places to go within the
school environment.

3.11 To address the issues the Youth Council proposed to:

Look at solutions to tackle factors that can cause stress and anxiety.

Undertake a Survey Monkey to find out what the main causes of stress are amongst young
people in Bromley, and how they deal with this stress and anxiety.

Present our Survey Monkey results to services and organisations who can act of these
results.

Research costs and prices for a magazine
Create a digital magazine based around stress and anxiety by young people for young

people (can include quizzes, adverts, services which can help) this can be handed out in
schools and youth clubs. We would aim to create two of these this year.

3.12 The outcomes achieved to date during this secondary campaign include:

32 youth councillors are more informed regarding the key issues around Youth Mental
Health, Stress and Anxiety facing young people.

32 young people participated in contributing to a youth magazine, written by young people
for young people.

32 young people all have more knowledge around key issues facing young people in
bromley around stress and anxiety.

32 young people have skills around resilience and ways to manage your stress and anxiety
and are more informed how to manage their feelings and emotions.

32 young people gained skills around managing change in their life and were more
informed about local and national and local services available to help and support.

32 young people developed creative skills around writing personal articles to share within
the magazine to help other young people.
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e 32young people developed decision making skills on content and design and being
inclusive.

e 4young people successfully bought and iPad and subscription to Canva pro to help with
creative projects through jack Petchey Award scheme.

e 32 young people increased their knowledge around meeting deadlines, task setting and
producing a magazine, print and design costs.

e 18 Youth Councillors are due to deliver a day in The Glades to raise awareness of Youth
Mental Health and stress and anxiety to pass on the skills and knowledge they have
gained. This will happen on Saturday 19" February.

3.13 Actual outputs during this campaign have included:

e 32 Couth Councillors have worked on this campaign in a variety of ways; they have
researched, undertaken training, spoken to their peers, designed the campaign plan and
started to progress the work.

e 32 undertook discussion and research within their schools on what is stress and anxiety.

e 32 Youth Councillors have worked with Bromley Y to develop a meaningful campaign to
raise awareness of stress and anxiety.

e 7 Youth Councillors attended a visit and tour of the Bromley Y building and asked
guestions about the service available to young people.

e 18 Youth Councillors researched various definitions and meaning of stress and anxiety, the
causes and help options.

¢ 18 Youth Councillors researched the effectiveness of producing a and printing a magazine
vs a e-magazine and how to reach their audience.

e 18 Youth Councillors researched key content ideas and successful magazines that are
appealing to their 11 — 19-year-old young people.

e 4 Youth Councillors created adverts to seek young people’s art work to add to the BYC
Magazine

e 15young people emailed BYC art work and poems around Mental health to be added as
content to the magazine.

e 18 Youth Councillors attended workshops lead by Bromley Y and Kooth on stress and
anxiety.

e 18 Youth Councillors planned a Mental health Awareness event during Childrens Mental
health week 2024.

3.14 Over 5,100 individual youth councillors’ hours have been dedicated to these campaigns to date
and undoubtedly both BYC campaigns on Drug awareness and Youth mental health, Stress and
Anxiety are important issues facing young people in Bromley today. They are both campaigns
that need a partnership and joined up working strategy with local services to make a real
difference and raise awareness, inform, and educate young people.

3.15 The campaigns have both been successfully received by young people and key partners within
Bromley. They have tangible products that the youth council can measure their success and
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3.16

3.17

4.1

5.

5.1

outcomes through the number of young people that watch the short film or read the magazine
produced and all young people are able to provide feedback through a number of channels. All
BYC members have worked incredibly hard on both campaigns.

Note from BYC Chair.

‘Bromley Youth Council has worked incredibly hard this year and determined to create tangible
campaigns for young people. It is important that young people incorporate various forms of
media into their campaigns as the world around us is constantly changing. It is vital for BYC
campaignsto be successful to have the buy in from key, local services, and the continued
funding to support great work. We are very proud of both our campaigns this year and the real
difference we make to other young people’s lives and out own. “

Hannah Dumbrell

Chair of the Bromley Youth Council

Bromley Youth Council would like to thank all the Young People, Officers, Services and
Members who have supported and helped the Youth Council in their 2023/2024 campaigns to
date.

IMPACT ON VULNERABLE ADULTS AND CHILDREN

During the past year the youth council has so far had an involvement with 1,100 young people
via their campaigns and assembly work and their preparation for their day in the Glades.
Several of these young people are vulnerable and needed additional support. Some examples
of positive quotes we have received from young people:

‘it is really good hearing from other young people who understand how | am feeling.”

“Thank you, | feel like someone is listening to me and helping me find ways of feeling better.”

PROPERTY IMPLICATIONS

All changes to properties will be considered and approved by the Operational Property group.

Non-Applicable Headings: | Transformation/Financial/Personnel/Legal/Procurement/
Carbon Reduction and Social Value Implications; Customer
Impact; Ward Councillor Views

Background Documents: [Title of document and date]

(Access via Contact Officer)
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Report No.
CEF23080

Agenda Item 9b

London Borough of Bromley

PART ONE - PUBLIC

Decision Maker:

Date:

Decision Type:

Title:

Contact Officer:

Chief Officer:

Ward:

CHILDREN, EDUCATIONAND FAMILIES POLICY
DEVELOPMENT AND SCRUTINY COMMITTEE

Wednesday 20 March 2024

Non-Urgent Non-Executive Non-Key

BROMLEY VIRTUAL SCHOOL ANNUAL REPORT
2022/23: A TRAUMA-INFORMED APPROACHTO
TEACHING VULNERABLE CHILDREN INCLUDING
THOSE IN OUR CARE

Sally Kelly, Headteacher of the Bromley Virtual School
Tel: 07966 774 298 E-mail: Sally.Kelly@bromley.gov.uk

Richard Baldwin, Director of Children, Education and Families

All Wards

1. Reason for report

1.1. To provide the Scrutiny Committee with a regular update on the performance of the
Virtual School for children in care and children previously in care currently adopted or

cared for under a Special Guardianship Order.

2. RECOMMENDATION

2.1. The Committee to note and comment on progress made towards the actions identified in
the Corporate Parenting Strategy as laid out in the outcomes and evaluation section of

this report.
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Impact on Vulnerable Adults and Children

1. See Section 4.

Corporate Policy

1. Policy Status: Not Applicable
2. BBB Priority: Children and Young People

Financial

1. Cost of proposal: No Cost

2. Ongoing costs: Not Applicable

3. Budget head/performance centre: N/A

4. Total current budget for this head: £ N/A

5. Source of funding: N/A

Personnel

1. Number of staff (current and additional): N/A

2. If from existing staff resources, number of staff hours: N/A
Leqgal

1. Legal Requirement: Statutory Requirement

2. Call-in: Not Applicable: No Executive Decision

Procurement

1. Summary of Procurement Implications: N/A

Customer Impact

1. Estimated number of users/beneficiaries (current and projected): All Bromley children in
care.

Ward Councillor Views

1. Have Ward Councillors been asked for comments? Not Applicable

2.  Summary of Ward Councillors comments: Not Applicable
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3.

3.1

4.2

4.3

4.4

4.5

4.6

COMMENTARY
See Bromley Virtual School Annual Report 2022/23 at Appendix A.
IMPACT ON VULNERABLE ADULTS AND CHILDREN

The academic year 2022/23 was a successful year, building on the previous 2 years
developments under the new Virtual School Headteacher. Leadership and practice go from
strength to strength. We have developed the new duties further and integrated them into
our team, and wider across Children’s Services and partners. At the time of completing this
report we have just taken part inthe OFSTED ILAC inspection in which our strengths have
been firmly validated. The impact of our work on outcomes for our young people continues
to be strong. Young people and the professionals and parents in our network value the
work that we do.

School placements and placement planning is strong and joined up.

Through good placement planning, the Virtual School has been successful in ensuring a
high proportion of children are in good and outstanding schools (95%), and that children
who have to move schools do so at the right time and to the right school with the right
support. Through good placement planning, the Virtual School has been successful in
ensuring a high proportion of children are in good and outstanding schools (95%), and that
children who must move schools do so at the right time and to the right school with the
right support.

PEP compliance and Quality is very strong.

The Virtual School has been successful in maintaining high compliance rates for PEPs of
over 95%, successful implementation of the new PEP in the social care system,
introduction of a complex needs and postl8 PEP. We have continued to improve quality
through good quality assurance and management oversight. This was recognised in the
recent ILACS inspection.

Use of Pupil Premium is very strong.

The Virtual School uses Pupil Premium effectively and creatively and administers it
effectively with minimum administration. It has had a positive impact on young people’s

outcomes and well-being.

Attendance and Behaviour at school is strong.

The Virtual School has been successful in improving absence figures and persistent
absence figures and these figures compare favourably to benchmark data. We have
improved practice around exclusions (suspensions) and we compare well to national
benchmarks. The 2023 ILACs inspection report read: “Attendance is good and improving”

Attainment and progress is strong.

The OFSTED ILAC inspection report (2024) states “Children in care in Bromley achieve
well in school”. 29% of year 11 students achieved English at Level 4 and 33% achieved
level 4 in Maths. The combined scores are 21% as a number of our young people have
specific learning needs such as dyspraxia and dyscalculia which affected their ability in the
other subject. Attainment and Progress at Key Stage 4 are broadly average. At Key stage
1 and 2 pupils achieved significantly above the average, but progress was lower, although
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4.7

4.8

4.9

caution should be taken with these very low cohort sizes. At Key Stage 5 we have improved
our EET figures (those in Education, Employment and Training) in year 12 and 22% of
young people achieved a Level 3 qualification, with 3 more young people continuing into
year 14 on Level 3 courses. 8 young people went on to Higher Education, with 2 further
taking a gap year.

The work on previously looked after children (PLAC) and children with a social
worker (CWSW) is very strong.

Virtual school, in accordance with the Children and Social Work Act 2017 and now the
2021 guidance has been very successful in structuring the roles in the team to ensure
expertise and good overview of the journey of the child. In 2023-4 we appointed a further
advisor on an interim basis but meet the demands of the new role, and this has since been
made permanent which has meant that we have been able to engage with adoption and
SGO teams well and move forward the DESTY and Virtual Reality Headsets programme.
Communication with partners has been excellent and feedback has been overwhelmingly
positive. We know from two DFE visits — one to look at attendance and one to look at the
work of the Virtual School that we are considered to be well advanced in this work.
Outcomes for Children with a social worker compare positively with the National data and
we have reduced permanent exclusions. We see from the number of successful
interventions, and compliments from professionals and parents the difference we are
making strategically and to individual children and families.

Our training offer is excellent, well planned and well thought out and is delivered
by expert and engaging staff.

Training is integral to what we do. In 2022-23 we further expanded our offer and we
continue to deliver quality training to many groups of professionals locally, regionally,
nationally. The “attachment and trauma informed schools” offer was launched at the end
of the year and that has taken off well in 2023 — 2024. The ILAC inspection found that “the
dynamic virtual school provides strong support to children and practitioners”

Management and Leadership is strong. Management oversight is good, we have
good Quality

Management oversight is good, we have good Quality Assurance and a strong monitoring
and evaluation cycle which involves the whole team in evaluating what we do and
improving both systems process and improving practice. The staff team are strong,
experienced, and committed to their work. We continue to play a significant role in planning
and delivering the Corporate Parenting Strategy through membership of the Corporate
Parenting Board. The leadership of the achievement and participation subgroup by the
Virtual Head has launched the co-production training programme for schools. We also
contribute to Support and Stability Corporate Parenting Sub Group.

Non-Applicable | Policy Implications, Financial Implications, Personnel
Sections: Implications, Legal Implications, Procurement Implications
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Bromley Virtual School

Annual Report 2022-2023

Headteacher: Sally Kelly

Buomley

THE LONDON BOROUGH
www.bromley.gov.uk
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Executive summary

1.1 Summary of Impact

The academicyear 2022/23 was a successful year, building on the previous 2 years developments under the new
Virtual School Headteacher. Leadership and practice go from strength to strength. We have developed the newduties
further and integrated them into our team, and wider across Children’s Services and partners. At the time of
completingthisreport we have just taken partinthe OFSTED ILAC inspection in which our strengths have been firmly
validated. The impact of our work on outcomes for our young people continuesto be strong. Young people and the
professionals and parentsin our network value the work that we do.

1.2 School placements and placement planning is strong and joined up.

Through good placement planning, the Virtual School has beensuccessful in ensuring a high proporti onof children are
in good and outstanding schools (95%), and that children who must move schools do so at the right time and to the
right school with the right support.

1.3 PEP compliance and Quality is very strong.

The Virtual School has been successful in maintaining high compliance rates for PEPs of over 95%, successful
implementation of the new PEP in the social care system, introduction of a complex needs and post18 PEP. We have
continued toimprove quality through good quality assurance and management oversight. This was recognised in the
recentILACSinspection.

1.4 Use of Pupil Premium is very strong.

The Virtual School uses Pupil Premium effectively and creatively and administers it effectively with minimum
administration. It has had a positive impact onyoung people’s outcomesand well-being.

1.5 Attendance and Behaviour at school is strong.

The Virtual School has been successful inimproving absence figures and persistent absence figures and these figures
compare favourably to benchmarkdata. We have improved practice around exclusions (suspensions) and we compare
well to national benchmarks. The 2023 ILACsinspection reportread: “Attendanceis good and improving”.

1.6 Attainment and progress is broadly average.

The OFSTED ILAC inspection report (2024) states “Childrenin care in Bromley achieve well in school”. 29% of year 11
studentsachievedEnglish at Level 4and 33% achieved level 4in Maths. The combined scores are 21% as a number of
our young people have specific learning needs such as dyspraxia and dyscalculia which affected their ability in the
other subject. Attainment and Progress at Key Stage 4 are broadly average. At Key stage 1 and 2 pupils achieved
significantly above the average, but progress was lower, although caution should be taken with these very low cohort
sizes. AtKey Stage 5 we have improved our EET figures (those in Education, Employment and Training) inyear 12 and
22% of young people achieved a Level 3 qualification, with 3 more young people continuing into year 14 on Level 3
courses. 8 young people went on to Higher Education, with 2 furthertaking a gap year.

1.7 The work on previously looked after children (PLAC) and children with a social worker (CWSW) is very strong.

Virtual school, in accordance with the Children and Social Work Act 2017 and now the 2021 guidance has been very
successful in structuring the roles in the team to ensure expertise and good overview of the journey of the child. In
2023-4 we appointed afurtheradvisoron an interim basis but meetthe demands of the new role, and this has since
been made permanent which has meant that we have been able to engage with adoption and SGO teams well and

1
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move forward the DESTY and Virtual Reality Headsets programme. Communication with partners has been excellent
and feedback has been overwhelmingly positive. We know from two DFE visits —one tolook at attendance and one to
look at the work of the Virtual School that we are considered to be well advanced in this work. Outcomesfor Children
with a social worker compare positively with the National data and we have reduced permanent exclusions. We see
from the number of successful interventions, and compliments from professionals and parents the difference we are
making strategically and to individual children and families.

1.8 Our training offer is excellent, well planned and well thought out and is delivered by expert and engaging staff.

Training is integral to what we do. In 2022-23 we further expanded our offer, and we continue to deliver quality
training to many groups of professionals locally, regionally, nationally. The “attachmentand traumainformed schools”
offer was launched at the end of the year and that has taken off wellin 2023-2024. The ILAC inspection found that
“the dynamicvirtual school provides strong supportto children and practitioners”.

1.9 Management and Leadership is strong.

Managementoversightis good, we have good Quality Assurance and a strong monitoring and evaluation cycle which
involvesthe whole teamin evaluating what we do and improving both systems process and improving practice. The
staff team are strong, experienced, and committed totheirwork.

We continue to play asignificant rolein planning and delivering the Corporate ParentingStrategy through membership
of the Corporate Parenting Board. The leadership of the achievement and participation subgroup by the Virtual Head
has launched the co-productiontraining programmeforschools. We also contribute to Support and Stability Corporate
Parenting Subgroup.
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Glossary of Acronyms

CIAG Careers Independent Advice and Guidance
CIN ChildInNeed

CLA Child Looked After

CP Child Protection

EET In Education, Employment and Training
NEET NotIn Education, Employmentand Training
PEP Personal Education Plan

sDQ Strength and Difficulty Questionnaire
SEMH Social Emotional and Mental Health

SEND Special Educational Needs and Disabilities
SGO Special Guardianship Order

UASC Unaccompanied Asylum Seeker
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TheVirtual School Report

Scope of report

This report outlines the activity and impact of Bromley Virtual Schoolduring the academicyear 2022/23 and provides
details of educational outcomes of Bromley Children Looked After. It reflects on the impact of our activities and
identifies areas of future development to achieve improved outcomes for our children.

01 The Purpose of the Virtual School

The Virtual School is well respected, well led service with pro-active and experienced members of staff that go the
extramile forour youngpeople.

The Virtual School provides strong supportto in children in care and this is another area where
schools feedback was very strong. The VS HT has a clear view of the service development and has
worked to address the new duties.

OFSTED education inspector, Autumn 2023

The dynamicvirtualschool provides strong support to children and practitioners.
OFSTED ILAC report January 2024

1.1 TheRole

The role of the Virtual School is to promote the best educational outcomes and raise attainment of all children looked
After (CLA) by Bromley, and those that have been placed in ourschools by otherauthorities. The children are educated
across many different schools and local authority boundaries. The Virtual School therefore has a powerful role in
tracking progress as if they were in asingle school: combining expert school leadershipwith being the best of parents.
Our key question every dayis “Would it be good enough foryour child ?”

1.2 Responsibility

Bromley Virtual School works on the following four core, crucial, statutory areas of responsibility. The responsibilities
of the Virtual School are outlined by the Department for Education within the Childrenand Families Act (2014); Section
4 of the Children and Social Work Act (2017), “Promoting the education of looked after and previously looked-after
children” statutory guidance (2018) and “Promoting the education of children with a social worker” (2021).

Key areas of responsibility are:

e Toensurethereisasystemtotrackand monitorthe attainmentand progress of all childrenwe look after.

e Toensureall CLA have a robustand effective PEP and monitorthe use of the Pupil Premium grant.

e Tochampioneducational needs of CLA and care leavers across Bromley and those placed out-of-authority.

e To championeducational needs of those children who were previously CLA and are now adopted, orin a
Special Guardianship arrangement, orasubject of a Child Arrangementorder.

e Shinealighton those children who have asocial workerto supportimproved educational outcomes.

1.3 Tracking and use of data

Tracking is achieved through daily collection of attendance and exclusions data through Welfare Call provider. This
ensures school places are updated and current. Progress data is collected at least twice a term through Welfare Call
Service and PEP meetings. At the start of a term, we have a “pupil progress day” where advisors look at progressinall
measuresforacohort, prioritise according to need to scrutinise and make decisions around pupil premiumallocations.
In addition, monthly supervisions, monthly team attendance meetings and cause for concern meetings ensures
management oversight and development of reflective practice. Our dataset includes all contextual information
togetherwith progress and SEND information.
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1.4 Quality Assurance

Quality Assurance is achieved through: Quality Assurance Officer scrutiny, advisor authorisation, dip samples, informal
and formal PEP auditing. Moderation of progress data takes place on pupil progress day and management oversight
of this, and pupil premium allocation takes place on this day, duringregularscheduled leadershipmeetingsand during
termly monitoring and evaluation weeks.

1.5 Staffing

We had one member of staff retire at the end of 2022/23, but we recruited quickly as the internal interim member of
staff was able to take that role. We have created a new role and recruitmentis underway. Staff are highly qualified,
experienced, and committed to their work. Ourstaffing model comprises the following:

e Virtual School Headteacher

e DeputyHeadin charge of Secondary Phase and SENCO
e DeputyHeadin charge of Primaryand New Duties

e BusinessSupport Officer

e 6 Advisoryteachers

e 1 EET practitioner

e SeniorEducational Psychologist (0.4)

e Quality assurance officer (locum) (0.6)

Overthe last three yearsthe model has developedinto a specialist cohort model, allowing teachers with specialisms
to take ownership, and have accountability fora cohort of young people. Caseloads are around 50-60 young people.
Advisory teachers are responsible for monitoring progress, attendance, and behaviour, working with the network to
ensure they have aquality PEP, where they willchallenge and support the network to ensure that the right supportis
putin place andthataspirationis high. They willchallenge exclusionsand offer alternatives and supportive strategies,
including staff training. Teachers will provide direct interventions, work with the Educational Psychologist to ensure
need is understood and recommendations made, including statutory assessments. School places are overseen, and
recommendations made for those making normal transfers as well as those few who need to move in year. Staff
signpostyoung people to opportunities as well organising and leading on several visits and projects.

1.6 Staffing: New duties, new structure and roles.

Three of our staff, including one of our Deputy Headteachers have part of theirrole supporting with both sets of New
Duties. Responding to schools around previously looked after children or children with a social worker, as well as
adoptive or Special Guardian parentsis disproportionally time consuming, working with anxious parents and schools
that have often been compassionate and supportive, but which have ultimately reached the end of theirresources.In
addition, enquiries from admissions and SEND regarding these children are also adding to the resources needed.
However, this work has been very successful and has led toimproved multiagency work around education.
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02 Our Children
2.1 Children Looked After: March 2023

2.1.1 Number of Children

The number of Children Looked Afterincreased by 15 (5%) from 328 to 343 as at March 2023. Those Looked afterfor
12 months or more decreased by 5.6% from 232 to 219. The rate of children looked after per 10,000 children
populationin Bromley increased by 3.8 points from 43.5 to 47.3 (provisional). Similarly,ourstatistical neighbours also
recorded a rate increase of 3.2 points from 55.7 to 55.9. Bromley scores 12.6 points lower than our statistical
neighbours 58.9, and 24 points lower than the national picture.

Children Looked After at 31st March Rate of Children Looked After per 10K children population
England Bromley Rate
m Statistical Neighbours Outer London
343
. |
g
o
5]
% ___— 589
G == 557
¥  — 58 — 541
S e 520
2 -
g =457 T —_— 450
S M4 = — M8
04 43.1
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

Figure 1: Number of Children on31stMarch. Source Benchmarking Figure 2. CLA per 10K children population. ONS Estimates.
Tool Source Benchmarking Tool

2.1.2 Contextual analysis of children

Age Distribution

Age Groups of Children Looked After at 31st March

The largest sub-group continues to be those aged between 10- = Bromley CLA2023 = Stat. Neighbours 2023 = England 2023
15, making up 41% of the overall March 2023 cohort. Thisis2%  sox

higher than our statistical neighbours and 3% higher than the

England score of 38%.

40%

Children aged 5-9 recorded the largest percentage increase o

year on year. Increasing by 21 (5%) from 45 to 66 children.

Children aged 16 recorded a fall of 9 (4%) relative to last year. I I
10%

Ethnic origin e I I

Following a steady decrease from 61% (211) in 2019 to 54% ™ Uneri Ageditod AgedS100 Aged 101015 Aged 16 and

(176) in 2022, the proportion of children from a white heritage o
increased by 2% to 56% (191) in 2023. For this group, Bromley
scores 13% lowerthan our statistical neighboursand 15% lowerthan the national average.

Q

Figure 3. Source Benchmarking Tool
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% Ethnicity of Children Looked After at 31st March
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Figure 4: Bromley CLA ethnic backgrounds. Source Benchmarking
Tool

Placement Settings
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Figure 6: Children settings Source BenchmarkingTool

P lacement Stability

Long term Stability: Children looked after continuously for at
least 2.5 years at 31 March aged under 16 years
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Figure 7. Higheris better. Source Benchmarking Tool
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Figure 5: Comparing Bromley CLA. Source Benchmarking Tool

As of the 31t of March 2023, the proportion of children in
foster placements increased by 2.6% from 70.1% (230) to
72.6% (249). The proportion of children in Secure units,
children's homes and semi-independent living
accommodation fell in percentage terms from 18.6% to
18.4% but in increased in actual children from 61 to 63
children.

Short-term Stability: Children looked after with 3 or more
placements during the year

Bromley Outer London == = = == National

15%

13%

11%

9%

7%

5%

2018 2019 2021 2022 2023

2020

Figure 8: Loweris better. Source Benchmarking Tool

Figuresforchildrenlooked after continuously foratleast 2.5 years, aged under 16, include s only children living in the
same placement for at least two years or if they have been placed for adoption, their adoptive placement and their
previous placement combined lastforatleasttwo years.
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2.2 Children Looked After: End of Academic year 2022/23

2.2.1 Number of Children

At academic year end 2022/23, there were 367 Children Looked After or Care leavers. A total of 245 (67%) children
were of statutory school age (Years R to Year 11). 155 (63%) have been continuously looked after for 12 months or
more.

M Pre Registration M Statutory School Age  m CLA (Year 12 and Year 13) CarelLeavers H Other

3 245 55 61

w

0 50 100 150 200 250 300 350 400
Number of children
Figure 9— Children profilesend of academicyear 2022-23

Children Looked After by Year Group - End of academicyear trends
W Jjuly2021 ™ July2022 M®Jjuly2023
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Figure 10: Children Looked afterJuly-2021—-2023 by Yeargroup. Source provisional Local information

2.2.2 Older children
Olderchildrencontinueto featuredisproportionately in the Virtual School. 63% (155) of all the statutory aged children
feature inthe 7-to-11-yeargroups.

2.3 Children with Special Educational Needs

2.3.1 Special Educational Need and Disability
The latest published information is for Children Looked After for at least 12 months in March 2022. Where available
this report may reference our provisional totals for March 2023 for local trend analysis.

The proportion of school age Children Looked After for 12 months or more on 31t March with statutory education,
health care plan has remained consistently high in Bromley compared with benchmark groups. At the end of March
2022, Bromley’s score of 41% of children with EHC plans was 9% higherthan our statistical neighboursand 11% above
the England average. Provisional scores for Bromleyat March 2023 indicate the proportionincreased by 5% from 41%
to 46% of our Children Looked After for 12 months or more.

At the end of March 2022, Bromley’s score of 58.7% of children with SEND was 2% higher than our statistical
neighbours and England average. Provisional scores for Bromley at March 2023 indicate anincrease in the proportion
of children by 5.2% year on yearfrom 58.7% to 63.9% of our Children Looked Afterfor 12 months or more.

10
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Children with statement or EHCP or SEN - Comparison Children with astatement or EHCP or SEN
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Figure 11 —Source Benchmarking Tool Figure 12 —Source Provisional 2023 Local information

2.3.2 Working with SEND

Our SENDlead also acts as one of the Deputy Head Teachers. Close joined up work with the SEND team has developed
this year with regular meetings to provide oversight at complex cases and ensure timeliness and minimise any time
out of school for childrenwho need anew provision.

The joined-up meetings continue and now include specific meetings in-addition to regular monthly discussions. These
focus on key transition times for CLA Year 6, Year 7, Year 11, Year 12 and any arising 18 leaving care meeting. This

continuestodevelop.

The SEN Lead meets 1:1 with the SEND Team managerto discuss notjust cases but SEND team structure and changes
inorganisation. SEND have created a placement management post. They attend placement panels and VS SEND meets
with them regularly to discussthe more complex SEND cases that have potential placementissues.

The combination of PEP with annual review hasimproved this year, with many taking place together.

There has been a strong focus on the join up between social care and Education over the year, culminatingina joint
conference in September 2023 focussing on supporting children with SEND. This was organised and led by the Virtual
School and attended by 150 staff from across the different social care teams, SEND, Inclusion and all the Virtual staff.
It featured videos created by the Virtual School with interviews with foster carers and young people to ensure their
voice was clearly heard.

The Virtual School Annual conference in June 2023 had a focus on attachment and trauma informed practice. 60
schools attended and the feedback was extremely positive. This is a very important development with 41% of our
children who have EHCP having a primary need of SEMH (Social, emotional and mental health)

SEND cohort end July 2023 Number of young % of EHCP cohort
people

EHCP 116 100

SEMH primary need 48 41%

Cognition and learning primary need 30 26%

Communication and interaction primary need 31 27%

PMLD 1 0.8%

Plan maintained by Bromley 83 71.6%

Plan maintained by OOB 33 28.4%

Analysis of SEND cohort by need.

11
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03 School Placements
3.1 End of Academic Year 2022/23

3.1.1.1Borough placements

A total of 51% (124) of our statutory aged children attend Bromley schools and 45% (109) attend schools outside our

Education Provision Location
July 2023

Out of Borough
45%

Bromley School
51%

Other
4%

Figure 13. Source Local Infomation

borough. The remaining 4% (12) children are those who are not
matched to a school at the time of thisreport. 8 of these young people
were inresidential homes without education on site, 5 of them had very
recently moved placements. 4 young people were new into care and
already out of school when they came into care. All young people
awaiting a school place have tuition put in place for them, so all are in
receipt of education. It is getting more difficult to source places at
specialist provisions due to a national shortage in SEND places.

Being involved in all placement planning means needs can be
established early on with prospective carers. Where children move into
care, or move placement, we work hard to keep most young people as
close to home and strive to keepthemin their Bromley school, unless

they have movedtoa very distant placement. There are increasing numbers of children in specialist provision —these
tallies with increasing numbers of young people with Education Health and Care Plans.

3.1.2 Distribution of school placements

Through good placement planning, the Virtual School has beensuccessful in ensuring a high proportionof children are
in Good or Outstanding OFSTED rated schools, and children who must move schools do so at the right time, to the
rightschool and with the appropriate support.

Designated teachers and senior school staff comment on how the Virtual School staff take
practical steps to pursue stability in the lives of children looked after, forexample supporting
placement changes, ensuring children are transported to school when such changes occur and
sitting in line with young people at college enrolment, ‘as a parent would’.

Audit Feedback 2022

The Virtual School provides strong supportto in children in care and this is another area
where schools feedback was very strong.
OFSTED inspectorfeedback November 2023

Education Provision Type and Location of

Children Looked After at end July

H|n Bromley Out of Bromley

66

42

El 1

Mainstream Special School Independent

Mainstream

Figure 14. Source Local provisional

No School Place

12

No School Place

School Flacements - Ofsted Rating

Feguires
L igrimer] me 1
222 s [ |

Figure 15. All 245 - Ofsted School ratings. Source local provisional

There were 183 (95%) children attending Good or Outstanding rated schools. 9(4.6%) attend schools rated
“Required Improvements” and 2 (0.4%) children attended “Inadequate” Ofsted rated schools.
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The very positive outcomes on school placements are due to:

. goodjoined up work between social care, schools, and Virtual School staffon placement planning.

. We data and notification system, and social workers almost always consult with us when a child is
coming into care or moving placements. Our views are “given due weight” in placement decisions
(Statutory Guidance 2018).

. Virtual School work closely with admissions, SEN staff, schools, and other Virtual School teams to
secure appropriate school places as quickly as possible. This means we can ensure that the right school
ismatched to the young person and that we getadmission without delay.

. We have good oversight and tracking of 4-year-olds, year 6 childrenand year 11 young people which
means we have oversight of normalschool changes. The graph shows that we have 87.5% of our young
peopleingood oroutstanding schools.

. Children with EHCP transitions are also discussed and monitored throughthe SEND join- up meetings.

3.1.3 Children in Schools with OFSTED Require Improvement ratings.
There are 9 statutory age childrenin Rl schools.

All childrenin Rl schools are tracked through the monthly “Cases of most concern” panel.

. 1is UASC young people whojoined usinyear11. He is placed at a post 16 provisionin Croydonin
theirvery good ESOL provision.

. 1isa UASCyoungpersonwhojoinedinyear1l. Theyare placed at our Bromley school which hasa
specialist UASC provision. Regular visits are undertaken and regular monitoring of progress.

. 2 secondary age, and 2 primary age young people are at schools where they were place d before

cominginto care. There was a careful review at the point of cominginto care. They are doing well,
and their progressis carefully monitored.

. 1 isat a school which have changed their grading since they started attending. Areview was
completed, and they are closely monitored.
. 2 are at independent specialist provisions. These were carefully chosen for this child as a school we

feltcould meettheirneeds.

Child A This child was moved placement into a rural area. The local school had a “requires improvement”
rating. WE conducted a review of the schooland foundthe school to be highly inclusive and the best one to
meet her needs. We spoke to the Headteacher, and we were confident that the school improvement plan
was on an upward trajectory. It was also the child’s wishes to be placed close enough to be able to make
local friends. We monitored her progress monthly. She is doing well and happy in school.

3.1.4 Schools with OFSTED Inadequate ratings
Thereis 1 child at schools with an “inadequate rating”.

Thisis UASCyoung person placedinan area where the only UASC provisionisina college whichis rated inadequate.
The young personis making good progress, is happy and there is regular monitoring.
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3.1.5School moves & changes

Bromley Council is committed to ensuring that no child moves school unless necessary. We are clearthat education is
prioritisedas part of all care and placement planning. School stability isessential inenabling childrento make progress
and succeed. (The Educational progress of looked after children in England; Linking care and educationaldata, 2015).

In 2022, 26 childrenand young people outof 152 statutory aged pupils had at leasta school change. In 2022-23 this
increased to 44 out of 235 or 19%. The increase can be explained by Covid-19 effect—in 2021-22 fewer children moved
placementorschool. It was not appropriate to move children’s school who had moved placements orneeded a new
Ill

provision because of the lockdown. The figuresignore “natura
in 2022-3 had 2 school changes.

changessuch as secondary transfer. Only two pupils

3.1.6 Analysis of children who moved school in 2021-22
° 24 school moves were due to placement changes. There was more instability during this year —an

after effect of problemsthat had mounted duringlock down. We aim to keep placement changes local
but sometimes thisis notdesirable orpractical.

° 21 school moves took place because the assessment showed the child needed a more appropriate
setting—eitherafreshstartina new mainstream school, oramove to a specialist setting.

. 1 child was moved from a specialist setting back to mainstreamdue to the excellent progressthey had
made.

3.1.7 Examples of children we have supported with placement planning and education.

Casestudy B was moved out of London after 2 unsuccessful placements in Bromley. Despite a range
of challenging behaviours which led to doubt he could manage in mainstream, VS managed to source
an inclusive mainstream school and worked with the school to plan a very slow integration to the
school. The whole network worked closely together throughout leading to a very successful
transition into the new school and by the end of the schoolyear he was working at expected levels
in all areas.

Case Study C needed to move schools at the beginning of year 10 after coming into care. The
identified placement was too far from her current school. However, as we were involved in plenty of
time, we were able to quickly identify an inclusive school near her placement. The young person
started quickly with lots of support and the Virtual School keeping the whole network involved. At
the end of year 11 she completed her GCSE exams and achieved a good set of grades.

3.2. Transition to reception, secondary and post 16.

There is a clear message to the network that all school placement changes should be discussed and approved of
through the Virtual School Advisors. With “natural” changes at 4, 11, 16 and 18 we are proactive. The advisors that
oversee those cohorts track these children carefully. PEPs are targeted to ensure there is a network discussion early
on, for example thiswould start at the end of year5 foryear 6 pupils.

We work closely with foster carers, social workers, and admissionsto ensure that each child has theirfirstchoice offer
on offerday. When a child comesinto care afterthe application deadline, we work to ensure they still have the offer
of choice.

For children with an EHCP, work starts much earlier, as part of the timetabled SEND/ social care join up meetings to
ensure consultation can start as early as possible. Because of the planningwork completedin 2022-2023, all reception
and year 7 children had their choice of school place in September 2023 and had a careful transition plan to enable
themto have a successful start.
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Post 16 young people had a CIAG PEP meetingin spring term and those we were concerned may become NEET had
furthersupportthrough Fresh Start” to ensure they considered their choices,completedan application, and attended
any interviews.

Child D was a 4-year-old looked after child placed for adoption. We had identified a range of learning needs
atthe first PEP. We wanted to ensure that allthese needs had been assessed and the right school and support
in place so that he could start reception and his adoptive placement with the best chance of success. WE
worked with the carer’s local authority and our own Educational Psychologist to ensure all needs were
assessed. A school was identified and a draft EHCP completed in time for the child to start in reception in
September 2023.

1.5 Supporting admissions for all vulnerable children.

We support with navigating needs assessmentsand searching for new educational placements supporting parents and
professionals working with the child concerned. In addition, enquiries from admissions and SEND regarding these
children and confirming status and needs ensuring they gain the priority that they are entitled to under government
guidance. We have formed excellent relationships with Bromley post adoption support and meet monthly to ensure
complex cases have joint up approaches across services. We have also provided training/support sessions to SGO
(Special Guardianship Order) groups thatare run withinthe borough offering advice and guidance around education.
We have continued to work with post looked after familiesto ensure that their children are better supported in school

challenging use of PP and helping them to seek new educational placements that are better able to support their
child’s needs.

Child E: This child was on an SGO and was presenting with very challenging behaviour at home and
school. Following our involvement and advice a dyslexia screen was taken and a number of further
referrals and assessment led to an EHCP and consultation for a new school was made. As a result of
the right specialist advice and the network joining up the outcomes are that the child s behaviour has
significantly improved at home and school.

04.Personal Education Plans (PEPs)

4.1 PEP Statutory Duties

Bromley local authority has a statutory duty to maintain PEPs for every school age CLA up to the end of the school
year in which they turn 18 (i.e., the end of year 13). The PEP must be reviewed at least termly, or at any time of
significant changes to placement and/oreducation provision. Social Workers are jointly responsible along with school
Designated Teachers forwriting, reviewing, and taking actions written into the PEPs.

4.2 Advisors responsibility

Advisors have responsibility for overseeing all children in their cohort have a PEP date and a conversation about
whether the Advisor will be attending. Advisors cannot attend all due to caseloads but need to prioritise. However,
Advisors will give advice ahead of meetings they cannot attend. Once the Quality Assurance officer has ensured the
PEP isat the required quality, the Advisor willauthorisethe PEP.

4.3 PEP Quality

There has been asustained improvementinthe quality of PEPs overthe year. The workof the Quality Assurance officer
combined with advisors authorising all PEPs for their cohort and with regular fortnightly audits by the Headteacher
has meantthat we have made improvements in the quality of targets and the use of pupil premiumas well as the child

15

Page 152



and young person’s voice. Supervision and auditing opportunities provide line managers access to sample the quality
of these authorisation comments. Members of the leadership team complete dip samples of pupils looking at
education across the whole file including the PEP which has provided some useful feedback to social care managers
around supervision and recording good multiagency work.

4 .4 PEPs Completed
The table below shows number of PEPs completed within timescales against eligible CLA through the academicyear.

Personal Education Plans (PEPs)d 2019/20  2020/21  2021/22  2022/23 sgr:teyt::re

Cohort 188 203 200 221

Autumn Term Completed 89% 94% 83% 92%
Authorised 77% 67% 85% 96% +12%

Cohort 207 214 201 234

Spring Term Completed 85% 96% 83% 90%
Authorised 93% 90% 83% 97% +14%

Cohort 223 219 200 243

Summer Term Completed 55% 92% 95% -
Authorised 88% 98% 96% 98% +2%

Table 1: End of Academic year 2022/23. PEP timescales. Dip in Autumn and Spring 2021/22 performance
due implementation of a new social care management system

4.5 PEP Compliance
PEP Quality and compliance is very strong. The Virtual School has been successful in

e maintaining high compliance rates for PEPs of over 90%,
e Continuingtoimprove the quality of the PEPs.
e Embeddingthe SDQintothe PEP

We have continued to improve quality through good quality assurance and management oversight. The number of
PEPs completed within timescale increased by 2% from 96 % to 98% between summer term 2021/22 and 2022/23.
Bromley scores 95% average completion overthe past fouryears. The dip in performance was partly attributedto the
implementation of the new Social Care Management System.

PEPs continue to be of a high quality, as reported in previous Ofsted inspections. They are effectively
quality assured and in a manner which supports educational settings to improve. PEPs centre well on
children’s progress and targets, with the PEP process acting as a focus for social workers, settings, and
VirtualSchoolteam members. Audit 2022 feedback

Personaleducation plans (PEPs) place the child at the centre of support, and an increasing number of

children chair their own PEP meetings.
OFSTED ILACs report January 2024
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4.6 Mental Health

Children Looked After experience significantly worse mental health than all other children. The Strengthand Difficulty
guestionnaires (SDQ) assesses the progress in improving the emotional and behavioural health of children looked
after. This describes the emotional and behavioural health of CLA, as recorded by a main carer in the strengths and
difficulties questionnaire (SDQ). The SDQ is a short

Emotional and Behavioural Health of Looked after

behavioural screening questionnaire. Its primary purpose is Children -Average score per child- 31st March
to give social workers and health professionals information England == Statistical Neighbours
about a child’s wellbeing. A score of 0 to 13 is considered Outer London Bromley
normal, 14 to 16 is borderline, and 17 to 40 is a cause for ﬁ;’ __
concern. For further information see the children looked % 4.0 — —]
afterdata collection guide. 2‘%22 e
8 12.5
4.7 SDQ Annual Out-tums %ﬁg
Of a total of 162 children aged 5-16 with an SDQ score, the 3; 110
average score per childincreased by 0.6 points from 13.8 to 105

10.0
14.4 pointsin 2022/23. This equals our statistical neighbours 2019 2020 2021 022 2023

and the National average but 1.1 points higher that the Outer Figure 16: Average SDQ Scores. CLA 12 months or more.
London average. Over the last 4 years, Bromley has trended Source Benchmarking tool

upwards inthese scores, averaginganincrease of 0.4 points per

yearsince 2020.

4 .8 Strength and Difficulty Questionnaires

Strength and Difficulty questionnaires (SDQ) now form a significant part of the PEP and is in addition to the SDQ
generally completed by the foster carer. At the end of summerterm, 85% of CLA had their SDQ scores embeddedin
their PEP. Auditingand Dip samples have also shown that more of these SDQresults have relevant discussions about
what they show and next steps where appropriate. The impact of this on education planning is that we are able to
support schoolsto match interventionsto areas of difficulty.

4 .9 Training Sessions on PEPs

Training sessions on PEPs have been delivered to Social Workers; both new staff and those who needed arefresh.
Regularbulletins go out to social care and school staff, reminding them of best practice. Advisors track and monitor
theirchildren and regularly offerad-hoctraining where needed. PEPs are also scrutinised, and outstanding actions
raised both during both placement panel and permanence placement panel. We also started to test out the new
“delegation model” wherethe relevant sections of the PEP are sent to professionals at schools forcompletion
instead of them completinga paperform. Thisisstillin the early stages, but once it is fully functioningit will be a
much more efficient process.

4.10 Some examples demonstrating the quality of our personal education planning.

Casestudy F This young person came into carein year 10 and was really disengaged from education. We were
able to bring the network together through the PEP. Interventions were putin place to support herto achieve
5+ GCSEs despite coming into care the previous year. The summer term PEP shows the excellent careers
guidance and planningbetween provisionsand the Virtual Schoolto ensure that there was a smooth transition
to her post 16 college course, where she is doing really well.

Child G: Placed outof London, the PEPs for this child show the good transition planning to her new school.
The PEP which took place after a term at the new schoolshowed how well she had settled in, and the
relationships formed with staff at the school. The child had worked with the DT on how to take the lead
share work, celebrate her own achievements as well as talking about the challenges she is facing.
Professionals were prepared in advance for her to come in and take the lead. Because she had been prepared
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and felt empowered, she was able to questions to ask and answered some questions from professionals. She
was chairing the meeting and as a result she was at the centre of all the discussions. Although a bit nervous
she enjoyed having some control. Action agreed in the meeting were set as a direct result of herinput.

Case Study H: This young person came into care during her GCSEs and was struggling to attend school. We
used a specialised tuition company to help her engage with GCSE work, and she was able to stay on roll at
schoolwho supported her with her work and to take her exams
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05. Pupil Premiums

5.1 The Pupil Premium Grant
Use of Pupil Premium s very strong. The Virtual School administers the Pupil Premium creatively and effectively, with
minimum administration. It has had a positive impact on young people’s outcomes and well-being.

5.2 Children known to LA.

Children who have beenin local authority care for 1 day or more attracted £2,410 of Pupil Premium funding in the
financial year2022/2023. Thisfundingdoes notgo directlyto the schools but ismanaged by the Virtual School inthe
local authority thatlooks afterthe child. The Conditions of Grant require the Virtual School Headteacher to distribute
funding. Funding should support children to meet theirtargetsinthe PEP.

5.3 Pupil Premium (PP) distribution
Our process for distribution is set outin our “Pupil Premium Plusarrangements” documents which is sent out to every
school setting at the start of the year. The essential elements of the arrangements are as follows:

e [fchildrenare making progressandthereisa good quality PEP on the system, we automatically allocate £400
to the school for the child forthat term.

e |[fthe child is not making progress or the PEP is not on the system, then further scrutiny is needed. The PEP
will be chased, amended, or clarity sought on what interventions will be putin place to help the child.

e More money can be offered where it is needed. If a child needs a higher level of funding due to individual
circumstances, then thisis discussed through the PEP and allocated at the end of each term.

e All allocations are therefore now termly, making evaluation of impact on the child more responsive. It also
means that school changes are dealt with, and new schools automatically get the moneyfor the term the child
starts toattend. We have had positive feedback from schools that thisis the most efficient way to get money
to pupils.

5.4 Total payments

The total money paidto schools fromthe Pupil Premium budget was £264,565. The most common use of funding by
schoolsisacademicinterventions and support, such as small group and one to one tuition, orin cl ass TA support.
Tuition usually dipsin the summerwhen GCSE exams are complete year 11students no longerrequire this. Social
Emotional and Mental Health interventions are putin place for many of our pupil. In addition to this, many pupils
receive otherinterventions either directly paid for by the Virtual School and there are many children with an EHCP
who are already receiving the supportthey need without the need for pupil premium funding. We are pleased that
more pupils are able to use funding for enrichment such as musiclessons, sports, and school trips. We try to
encourage schoolsto offerthese enrichments without using the pupil premium funding, and also expect foster
carers to use theirallowances to fund some of these activities.

Use of pupil premium plus allocated to the school 2022-2023

120
100
80
60
40

: C
0

Tuition and academic SEMH intervention Music and otherenrichment Professional reports or
intervention organised by the activities assessment
school
B Autumn Spring Summer

5.5 Retained Pupil Premium funding.
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The remainder of the funding notallocated to schoolsis retained by the Virtual School. The funding allows us to put
one to one tuition and other interventions in place where the school is not doing so. It also allows us to support
childrentemporarilynotin full time education, for exam ple when an Unaccompanied AsylumSeeker arrivesand needs
intense tuitionin English whist an appropriate education provisionis found, orwhere a child moves placementinan
emergency and is awaiting a school place. We also ensure all our young people have a laptop. The funding has also
allowed us to increase our capacity with staffing to have better coverage on the secondary age children. The
Educational Psychologist working with us two days a week has been instrumental in providing support pathways for
some of our most complex children.

During 2023-23 we have worked hard to ensure more children access one to one tuition, including increasing numbers
of those waiting foraspecialist placement. We have appointeda new advisor and a part time Educational Psychologist
to absorb the extrawork created by more children needing more support and the extrawork generatedby all our new
projects. The increased spendreflects this extratuition, afull year of the Educational Psychologist and new staff. The
increased spend alsoreflectsincreased costsin all staffing, including one to one tutors.

2022-3 2021-2

Alternative programrpes(forch}ldren andyoung £100,000.36 £59,963.85
people not accessing a full-time school place)

Post 16 transition support £37,564.33 £22,594.57

Oneto one tuition a‘md otherinterventions not £125.016.21 £83,051.00
implemented by the school

Welfare Call 24,504.48 £24,179.40

Laptop vouchers and laptop repairs £20,040.05 £20,939.96
Total contribution to staffing costs, including

portion of Deputy Head, 2 x advisorand 0.2 £99,286.69 £51,376.93
Senior Educational Psychology

Total spend of retained pupil premium plus £386,412.12 £262105.71

5.6 Examples of positive use of the Pupil Premium plus funding

Case study J This young person was struggling at school. We used pupil premium funding to provide
mentoring and increased academic support. This supported him whilst we looked for a more suitable
school and supported his transition. He completed his GCSEs and has settled well at post 16 college in
2023,

Casestudy K. This young person was struggling with school attendance due to her anxiety and learning
needs. We used the pupil premium to provide intensive tuition, to pay for assessments of need, to provide
supportduring herexams. She achieved 6 GCSEs and a grade 5 in her English.

Casestudy L: The DESTY programme had been put in for this young person who struggles with
emotionalregulation. Itis also being used to support three other children alongside him. He is really
enjoying it, has lots of ideas and developing his existing knowledge of different emotions, and has led
to a reduction in outbursts.
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Case study M: We supported this young person had been supported to a new school where she was
receiving good pastoral support. We were able to provide her with a laptop to access online resources
to help her catch up, and a reading pen to support her with her specific learning needs during exams.
She achieved herexpected grades in her GCSEs.

Case study N: One of our unaccompanied Asylum Seekers started school in year 10 with little English.
The VirtualSchoolputin intensive tuition and ensured that he had good pastoral support he is now doing
really well in school.

Case study O: This child who was an unaccompanied asylum seeker was supportedin her transition
into her first UK school. We provided resources for EAL and provided funding to the schoolso that they
could put in extra academicsupportthrough TA time, as well as emotionalsupport. She is making
exceptional progress with her English language speaking and in her academic studies

Casestudy P: This young person really struggled with her peers. We provided the school with the DESTY
licence, and they used it to train the member of staff and then supported her and 3 other vulnerable
young people with the programme. It has helped her to work better in groups. It has also helped bond
her to the DESTY mentor who is also her TA which means that she feels saferin class and is able to make
better progress.
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06. Attendance

6.1 The need for regular attendance

Regular attendance at school is vital to help children achieve and getthe best possible startin life. Good attendance
is a protective factor for CLA, and academic achievement is the key to a successful and productive adult life and

breakingthe cycle of neglectandlife in care.

The team, in conjunction with schools, has helped improve attendance and reduce exclusions . Audit

feedback 2022

VS staff regularly discuss key issues including attendance OFSTED feedback November 2023 and
their attendanceis good and improving. OFSTED ILAC report January 2023

6.2 Monitoring Attendance

The Virtual School utilises aservice provided by “Welfare Call” to monitor daily attendance at school by an individual
phone call tocheck every childis atschool. Forlooked after children, the careris contacted if there is an unauthorised

absence, and the allocatedSocial Workeris notified. Attendance is scrutinised regularly by educationadvisorsthrough
the online portals. Individual reports of any children of concern may be reviewed at monthly Virtual School team

meetings, and appropriate strategies discussed with the network. Regular training for social workers has meant an
increase in awareness on the meaning and importance of attendance data. New holiday policy means that social
workers must seek permission of the Virtual Headteacher, theirline manager and the school that the child attendsin

orderto authorise any termtime holidays. Thiswillonly be done for exceptional reasons.

For children with a Child Protection Plan we also collect attendance data. This datais available forsocial workers, and
Virtual School staff to use as queries arise. We also use it on a regular basis to look at patterns such as high exclusion
rates or those with exceptionalabsence and discuss findings with schools and social care staff.

6.3 Attendance: Looked After Children for 12 months or more.

6.3.1 Overall Absence

The latest published informationis for March 2022. The
percentage of sessions missed reduced by 1.2% from
8.2% to 7.0% in 2021/22. Thisis0.9% lower (better)than
our Statistical and Outer-London comparisongroups and
0.8% below the national average. The Bromley cohort
has performed better than the National and Outer-
London consistently over the last 5 years. Provisional
score for March 2023 suggests a furtherimprovement of
0.5%, from 7.0% to 7.5%.

10.0%
9.0%
8.0%
7.0%
6.0%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0%

2019

% Overall Absence from school of Children Looked After for

England

12 months or more

B Bromley Statistical Neighbours

2020

2021

Outer London

2022

Figure 17 —* Provisional score 2023 - CLA 12months+
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Children Looked after - Persistently absent

England  EBromley
35.0%

30.0%
25.0%
20.0%
15.0%
10.0%
0.0%
2019 2020

Statistical Neighbours

2021 2022

Outer-London

2023*

Figure 18- * Provisional scores for 2023 — CLA 12+ month. Lower is

better

6.4 Attendance: End of Academic year 2022/23
Attendance information is collated via the Welfare Call Service data reports and is based on 235 children of our 245
statutory school age children. Three children enrolled ata very late stage in the academicyear. The remaining seven

The percentage of CLA for at least 12 months and were
persistently absent reduced by 12.5% from 28.5% to
16% in academicyear2021/22. Relative to out statistical
neighbours and Outer-London comparison groups,
Bromley records 5.3% and 5% lower levels of persistent
absencesrespectively. However, it should be noted that
scores for academicyears 2020/2021 and 2021/22 have
be affected by the pandemic where many pupils were
recorded absentdue to the circumstance.

children did not have any attendance records to report (i.e., Awaiting placements).

Attendance

No. of CYP 5-16 (31st July)

All CYP

Primary

Secondary

KS-1
KS-2
KS-3
KS-4

SchoolinBorough

School out ofBorough

SEND without EHCP
EHCP

Unauthorised Absence

Persistently Absent <90%

Severely Absent <50%

2020-21

215
93.3%

97.6%
90.7%

96.7%
97.9%
96.2%
86.1%

93.4%
93.2%
96.9%
94.3%

1.8%
25.1%

Academic year

2021-22 2022-23 DoT
213 235 1
90.4% 91.4% ‘
95.5% 96.2% [
87.5% 89.1% ‘

95.4% 95.6%

95.5% 96.5%

91.0% 90.9% -
83.3% 87.3% ‘
90.9% 92.3% ‘
89.3% 90.3% -
87.0% o1.1% [N
90.9% 917% b
2.7% 3.6% -
24.0% 20.9% ‘

; 4.7% ;

Table 2: All CYP —For 2022-2023 excludes 10 children with no recorded school and/or attendance
31st July 2023.

6.4.1 Overall attendance

For primary school age children, Bromley scored a 96.2% attendance rate, an improvement of 0.7% relative to the
previous year. For Secondary school attendance, Bromleyscoresimproved by 1.6% from 87.5% t0 89.1%. Attendance
of KS-4improved by 4% from 83.3% to 87.3%. All otherKS levels maintained a £1% on previousyear.
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6.4.2 Persistent Absence
We saw a reductionin persistent absences forthe second consecutiveyearin 2022-23 with a fall of 3.1% from 24.0%

to 20.9%. Unauthorised absence scores increased by 0.9% for the second consecutive year, from 2.7% to 3.6% as at

July 2023.
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07.Exclusionsand Suspensions

7.1 Developing Practice
We have been successfulin developing our practice and raising our expectations that alternatives to exclusion should
be found where possible. This has led to reduced suspensions, improving figuresfrom our historically recorded levels.

7.2 Permanent Exclusions

There have been NO permanent exclusions of looked-after children in 2022-23. We have had intervene on 4
occasions when aschool has indicated they were considering a permanent exclusion. On each occasion we have been
able to work with the school to find an alternative and the permanent exclusion has been avoided.

. Onone occasion the school were preparedto keepthe child atthe schoolwithalarge support package
fromthe Virtual School, starting with a part time timetable.

. On two occasions we worked togethertofind a respite placementin an alternative provision.

. Inone other case we worked with the school to secure amanaged move forthe youngperson to have
a fresh start.

7.3 Suspension Rate

The latest published information is for Children Looked after for 12 months or more in March 2022. The proportion of
children with at least 1 fixed term suspension remained unchanged year on year at 12% between March 2021 and
2022. Thisis 2.5% higher than our statistical neighbours and 2.7% above the England score. Provisional 2023 totals
have been providedinthe figures above and indicate that the as a proportion of the cohort the percentage remains
unchanged at 12%.

Suspensions belowis for Children Looked After for 12 months or more in March 2023.

Children with 1 or more fixed term suspensions % of children with at least one fixed period suspension

M CLA12 months ormore M with 1+ fixed term suspension

England Bromley

Stat Neighbours Outer London

160
M 12.0 12.0

140 10.5

120 \/ iy

No. of Children
Percentage

11.3 11.4
Los]

2018/19 2019/20 202021 * 2021-22 202223

2018/19 2019/20 2020-21 * 2021-22

2022-23

Academic year

Figure 19: Source Benchmarking tool. *2023 provisionallocal Figure 20: Source Benchmarking tool. *2023 provisionallocal

Suspensions
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
No of children with 25 18 23 19 24
suspensions
No of days suspensions 123 70 925 95 1015
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Total Number of 24 Total numberofdays | 101.5
children suspended suspended —all

children
Total Number of 8 Total numberofdays | 36

children with an EHCP

suspended

suspended children
withan EHCP

Of the 24 children who received a suspension from school - a third of them had an EHCP and they received 27% of
total days suspended. One of the cohort with EHCP received atotal of 10 days suspension. He was unhappy at his
school and did not want to engage. His distress manifested itself in escalating incidents many of which were

managed appropriately and supportively by his school. Towards the end the decision was made to move thisyoung

personfora fresh start. An annual review was held, and the young person has now started at anotherschool.

08. Educational Outcomes

8.1 Progress: Academic year end 2022/23

8.1.1 Overall Progress
Progress measures are collected twice per term for each pupil We analyse the data once per term and utilise it to
supportand plan our work. For overall progress, the information collected is based on 242 of the 245 Children Looked
Afterof statutory age. Three children enrolled at a very late stage for information to be included. Overall, 73% (177)
of our children are progressing as expected. Table 2 shows numbers of CLA making expected progress or better in

school. Thisincludes all CLA atthe Summer data drop, irrespective of how long they have been looked after.

8.1.2 English and Maths Progress
As of July 2023, 71% and 75% made expected progress in English and Maths respectively. We continue to monitor

pupil progress, putin place interventions such as one to one tuition where appropriate. Schools also have a range of

“catch up” interventions and we are ensuring ouryoung people can access these where needed.

Statutory aged CLA

Cohort

All Children Looked After

KeyStage 1
KeyStage 2
KeyStage 3
KeyStage 4

Schoolinborough

School outofborough

SEND Without EHCP

EHCP
No SEN

Post-16 (Year 12-13)

Number of
children English

242* 167 71%
25 16 64%
56 43 80%
75 54 73%
77 48 66%
124 89 73%
110 78 73%
54 30 58%
90 65 75%
98 72 75%
118

Table 3. Source provisional July 2023 information. *Excluded 3 pupils

8.1.3 Additional Support for those not making expected progress.
Of the 54 statutory age children who are not making the expected progress fortheirage and stage:

Making expected Progress

Maths

173

22

48
54
41

98
75

36

70
67
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75%

88%
89%
73%
59%

81%
71%

69%
80%
72%

Overall

117

19
47
57
48

98
79

33

70
74

70

73%

76%
84%
76%
62%

79%
72%

61%
78%
76%

60%
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. 63% (34) were in care forlessthanlyear, including 8 that came into care in the summer term. Progress
often reflects theirtraumatic pre-care experiences as wellas the upheaval of movinginto care.

. 52% (28) have an EHCP —the vast majority for social emotionaland mental health needs, Complexities
mean that they struggle to attend and to focus, making expected progresschallenging. All children are
closely monitored, and good support can be seenthrough their Personal Education Plans.

. 55% (30) had otherdifficulties that contributed to at least one placement moves.

Case Study Q: Came into care 18 months ago after being permanently excluded from
school. We spent time with her finding out her interests and got her on to a hairdressing
course which helped her schoolattendance. We putin extra tuition, schoolcounselling and
otherpastoralsupport. She managed to gain a pass in her English after being behind by 2
grades when she came into care.

8.2 Progress: Children Looked After for 12 months or more.

8.2.1 Early Years Foundation Stage

Of our cohort of 5 pupils beingassessed using the early years foundation stage profile, 60.0% were achieving a good
level of development (GLD). As a school unit, the good level of development of the EYFSP School has increased by
40.0% from 20.0% in 2021/22 to 60.0% in 2022/23. The National Score was 41% (nexus)

8.2.2 Key Stage 1 (Year 2)
Of our cohort of 5 pupils at the end of Key Stage 1, 60.0% (3) achieved the expected standard in Reading, Writing &
Maths. The National average was 32% (Source: Nexus).

Phonics: 60% (3) of our children achieved the expected standardsin Phonics, 15% lowerthan the National score.
(Note:small sample size)

Multiplication (Year4) — Of a cohort of 7, we have received information for 5 children. 2 achieved full marks. The
average attainment score was 19.6 out of 25.

8.2.3 Key Stage 2 (Year 6)

Reading, Writing & Maths Expected Standards
From a cohort of 7 pupils at the end of Key Stage 2, 42.9% achieved the expected standard in Reading, Writing &
Maths, a total of 3 pupils.,

Key Stage 2: Achieving expected standardsin

Reading Writing & Maths The school’s expected standard in Reading, Writing &

B Virtual School - Bromley © National NCER CLA Maths increased by 26.2%, from 16.7% in 2021/22 to
42.9% in 2022/23, the National (CLA) averageincreased

by 4.0%, from 32.0% in 2021/22 to 36.0% in 2022/23.

@ The school's relative change for expected standard in
l Reading, Writing & Maths has improved by 38.0%, from
-15.8% in 2021/22 to +22.2% in 2022/23 when
2018-19 2021-22 2022-23 compared to the National (CLA) average.

Percentage

Figure 21 No data available for 2020-21. Source Nexus

Progress scores from Key stage 1 to 2 are below National. However, thereare only 7 young people in the cohort —5
of whom all whom have very significant need. 3children had multiple placement changes and two were out of
school forlong periods of time because of alack of a suitable school place. Although we put tuitionin place because
of theirsignificanttraumathey founditvery difficult to engage. 2 made broadly average progress and 2 made really
good progress but that is hidden by the very poor progress made by in particular by 3 young people forthese
complex reasons.

27

Page 164



8.2.4 Key Stage 4 (Year 11) contextual information

Academic year

Description 2019/20 2020/21 2021/22 2022/23*
Number of pupils 28 39 24 25
50% 33% 50% 60%
o .
GAET LI (14 pupils) (13 pupils) (12 pupils) (15 pupils)
%] inst rovision 61% 72% 71% 68%
o1 Mainstream provisio (17 pupils) (28 pupils) (17 pupils) (17 pupils)
%S ial L. d 15% 25% 32%
6 Special provision suppresse (6 pupils) (6 pupils) (8 pupils)
% Alternative provision 21% 13% c ¢
(]
(6pupils) (5 pupils)
61% 18% 56%
o .
SltcheUthEE R (17 pupils) (7 pupils) ¢ (14 pupils)
% Cohort with EHCP 43% 38% 50% 36%
o tohortwi (12 pupils) (15 pupils) (12 pupils) (9 pupils)
% Cohort 12 18% 23% 23%
otohortin care years (5pupils) (9 pupils) ¢ (6 pupils)
36% 36% 38% 28%
o ) .
Gl GBI EEIS R (10 pupils) (14 pupils) (9 pupils) (7 pupils)
% Cohort5years+ 46% 41% >0% 46%
(1]
i (13 pupils) (16 pupils) (12 pupils) (12 pupils)

Table 4: Year 11 Children Looked after for 12 months or more (315t March 2023). * Provisional 2023 totals

The proportion of KS-4 Children looked after for 12 months or more at the end of March 315t with a SEND increased
from previous years to 56%, although those with an EHCP decreased slightly from 50% (12 pupils) to 35% (9 pupils).
However, atthe end of the academicyear, 4 pupilsin thisyeargroup were awaitingan EHCP beingfinalised. Children
who required special provision increased by 7% from 25% (6 pupils) to 32% (8 pupils). In addition, 5 pupils although
on roll at a mainstream school were also attending alternative provision for part of their education with a package in
place to keepthemonrollso that they could sitexams due to theirhigh levels.

8.2.5 GCSE Outcomes:

The table below shows GCSE outcomesin 2023 with historical context. N.B. it should be noted that national
reportingisbased onthe numberof CLAon rollinyear 11.

Description Region 2019/20 2020/21 2021/22 2022/23
% Grade 4andabovein Bromley c 38.2% 24.0% 22%
SR METS | ) 24.3% 28.8% 22.1% *
% Grade 5andabovein  Bromley ¢ ¢ 17.0% 9%
EnglishandMaths . natjonal 10.8% 12.6% 11.0% *
Bromley 18.6 26.4 29.1 25.4

Average Attainment 8 score
National 21.4 23.2 20.3 *

Table 5: Outcomes for 3 children excluded for 2022/23 (no GCSEs). * Not published.

Table 8 shows the outcomes this year in comparison with previous years. The proportion of children achieving Grade
4 and above in English and Maths decreased by 2% from 24 to 22%. The proportion of children achievingagrade 5 or
above in English and Maths also decreased by 8% from 17% to 9%. With cohort numbers of this sizeand the complexity
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of the needs of each year group it is difficult to make comparisons between year groups. The outcomes are roughly
comparable to National outcomes for all children looked after.

56% of the year group were on the SEND register at school. One fifth of the cohort were disapplied from any exams
due to the nature of their learning disabilities. In addition to these young people with SEND, significant numbers of
the cohort struggled significantly with their mental health. Fortheseyoung people, the focus of the work of the Virtual
School has to keepthese young people asfar as possible engaged in education and for many of our young people, it
was a significantachievementjusttosittheirexams. We are proud of theirresilience in the face of theirstruggles.

Childrenin Care achieve well in Bromley.
OFSTED ILAC report January 2024

8.2.6 Examples of Virtual School impact on young people’s outcome at Key Stage 4

Child R: She had many placements during her time in care due to her difficulties settling. She was at expected
standard in KS2 but missed most of and year 10 when she suffered from emotionally based school avoidance.
We worked with the school to put in many interventions and had intensive tuition to support her throughout
her school avoidance. The end result was that she achieved 6 GCSEs, including a grade 5 in the English GCSE,
lower than we might expect from her Key Stage 2 results, but significantly higher than would have been
predicted in year 10 due to her non-school attendance.

Child S: He became looked after in year 8 and had a range of learning needs. He moved school in year 10 and
made significant improvements in his engagement at new school because of the interventions they putin place
for him, he had tuition in place to support maths and English. He achieved a 3 in English and a 2 in maths. He
is now at Bromley College completing Math, English and car Mechanics L1

Child T: This young person came into care during year 10 having missed nearly a year of school. We supported
her to move school for better support and closer to home. Put in tuition for 3 subjects and ensured access to a
school counsellor and mentoring. We identified a specific learning need and purchased a reading pen for
exams. She also had special access arrangements for her exams due to her needs and anxiety. She achieved 5
GCSEs at grade 4 and above and is doing well in her post 16 studies.
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09.Post-16 outcomes

Our vision is that all young people over 16 who are looked after, or care leavers will be engaged in education,
employment, or training (EET) commensurate with their ability and aspirations and be making significant progress
towards recognised career ambitions. Our work with the Post 16 young peopleis strong, The DFE pilot projectis a
success. Young People are well tracked and supported, and we are persistent with our “stuck” young people.

9.1 Transition

There is continued focus on the transition of young adults at age 16+ years old and improving the quality of post-16
PEPs. We are embedding the use of PEPs beyond 18 for those still completing Key stage 5 education where young
people wish to continue receiving support. The Virtual School is part of the EET Strategy Group, sitting on the EET
panel.

9.2. EET practitioner

Anew role was developedinresponsetoidentified needs towardsthe end of 2021-22. However, the practitioner went
on maternity leavein May 2023, we have had an interim member of staff but only for one day per week. Despite this,
good progress has been made with a number of young people notin education, progressinganumberof themon to
short courses. The EET practitioner is allocated caseloads of young people 16-18 who are at high risk of NEET or are
currently NEET. The role works to builds up relationships with young person, their advisors and social workers as well
as placement staff to develop aplan back to EET with the young person at the centre.

Child U: this unaccompanied asylum seeker came into care in summer 2023. A PEP was scheduled
within a few days and options discussed, including a referralto the refugee council and onto the
Virtual School UASC summer programme. We supported him with a college application to complete
an ESOL course and supported him with the interview. He started soon afterand is working hard,
excellent attendance and enjoying learning. He continues to access support through the Virtual
schoolthrough the LSEC project.

Child V: We supported this young person from NEET to EET. He Came into care in summer term. The
NEET support worker met with them reqgularly and built a relationship which allowed EET options to
be discussed and find the right thing to engage this young person back into education. He has now
started in construction training and is making good progress.

9.3 Destinations of students fromyear 11 to post 16.

Once again, we used our successful partners “Fresh Start in Education” during the spring and summer terms and
providedintensive independent careers advice and guidance supportto year 11 students making choices about post-
16 progression. 100% of CLA started year 12 with a secure place in a sixth form, college or other EET opportunity in
September2023. Thisis improved fromthe previous year.

2020 2021 2022 2023
No of Children 49 64 34 42
Sixth form 20.4% 25.0% 14.7% 16.6%
College 32.7% 47.0% 47.0% 69.04%
Independent School - 1.6% - 2.38%
Sport/Football academy - - 3.0% -
Training Provider 12.2% 3.1% 3.0% -
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Apprenticeship - - 5.9% 2.38%
Specialist SEND 8.2% 9.4% 14.7 9.52%
Hospital - 3.1% 2.9% -
Returned Home - 4.7% 2.9% -
On Remand 4.1% - - -
NEET 22.5% 7.8% 8.8%

Table 6. Provisional local 2023

9.4 Post 16 pupil premium plus funding.
2022 to 2023 saw the second yearof the Bromley LSEC college post-16 project. The aims of the projectare to

In orderto achieve our aims, we have:

Had regular planning and review meetings with seniorstaffin LSEC colleges.

Post 16 advisorand EET practitionerare basedin LSEC colleges one day per week.
They work closely with the safeguardinglead and designated member of staff.

VS staff have access to the college IT systems and co-located with pastoral staff.
Have regular drop-ins forthe young people.

Have developed relationships with tutors and subject leads.

Led of attachmentand traumatraining forteaching staffinthe college

Worked withthe leadership team to support with policy development.

We have offered to supportthemtolookat a “charter” or care leaver policy.

9.4.1 Examples of Impact of the post 16 pilot project

improve retention and completion of courses as well asimprove attendance and learner experience forouryoung
peopleinourlocal LSEC colleges, where we had 26 of our young people studying.

Case Study W: started at LSEC colleges at the start of the academicyear. Through reqular
monitoring of attendance, it was clear there were some issues. So regular meetings took
place. The VS observed and supported him in some lessons. However, he wasstillnot happy
and astage 1 disciplinary took place. A plan was able to be drawn up. Because of the good
relationship built the young person was able to articulate the issues and meetings took
place with tutors to make some changes. His attendance is now 100%

Case study X: — started at LSEC at the beginning of the academic year. Concerns around
behaviour and attendance emerged over the first 3 months and the Virtual School got
involved quickly making a referral to the well-being team. VS were able to attend a stage
1 disciplinary with him and a plan was put in place with all staff in the college and his tutor
to ensure his needs were met. Attendance is now 100% and he is making good progress on
the course.

9.5 Care leavers outcomes
Although the Virtual Schoolonly has funding to work with those up to the age of 18, we work closely with the CLA and
Care Leaversservice to ensure thatany care leaver whois NEET has the supportand every opportunity to re-engage
with education and training. The Virtual School contributes to the EET strategy and post-16 advisors attend the EET
panel. Involvement with the panel hasimproved the working together practice and this has resulted inimproved EET
figures at post-16 and beyond.

9.6 Care Leavers by activity aged 17-18
There was a total of 66 Care leaves aged 17-18 at the end of March 2023.
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9.6.1in Education, Employment or Training (EET)
Bromley

% In education otherthan higher education

% In training or employment

% In training or employment (excl. apprenticeship)
% In highereducationi.e., studies beyond Al evel
% In an apprenticeship

% Total number in education, employment or training (EET)

Table 7: Aged 17-18. Percentage EET. Source Benchmarking Tool

9.6.2 Not in Education, Employment or Training (NEET)
Bromley

% NEET due to otherreasons
% NEET due to pregnancy or parenting

% NEET due to illness / disability

Total number not in education, training or employment
(NEET)

2018-19

57%

70%

2018-19

Table 8: Aged 17-18. Percentage NEET. Source Benchmarking Tool

9.7 Care Leavers by activity aged 19-21

9.7.1In Education, Employment ortraining (EET)

2019-20

58%

69%

2019-20

2020-21

54%
C
0
C
0
61%

2020-21

33%

28%

2021-22

38%
21%
21%

64%

2021-22

21%

37%

2022-23

55%
14%
14%

71%

2022-23

23%

27%

Althoughthe VirtualSchool works up to the age of 18, itisimportantto understand destinations for our young people

beyond that. In March 2023, we recorded 187 Care leavers, with 175 that Bromley continuesto be in contact.

Bromley

% In training or employment

% In education otherthan higher education

% In higher educationi.e., studies beyond A level
% In an apprenticeship

% In training or employment (excl. apprenticeship)

% Total number in education, employment or training (EET)

2018-19

17%
17%
11%
0
0

45%

2019-20

20%
20%
6%
0

0

47%

2020-21  2021-22

12% 22%
27% 21%
4% c
0 c

0 c
42% 51%

Table 9: Aged 19-21 EET. output supressed, totalsmaynot always perfectly sum. Source Benchmarking Tool
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2022-23

30%
17%
c
c
c

55%
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% Totalnumberin Education, Employment or Training (EET)
Stat. Neighbours Outer London

England mssmm Bromley

55 /\
50
40
35
30

2018-19 2019-20 2020-21 2021-22 2022-23

Percentage
N
o

Figure 22. Aged 19-21, Higheris better. Source Benchmarking Tool

The proportion of Care leavers aged between 19-21 that are in Education Employment or training increased by 4%
from 51% to 55% in March 2023. This remains 1% lower than the England and statistical neighbours score of 56% and
2% lowerthanthe Outer London borough scores.

Althoughthe proportion of care levers who are in Education, Employment or Training (EET) isimproving, they remain
marginally below our benchmark groups. Recentimprovementis as aresult of concerted efforts by a specialist worker
and others in the Leaving Care Service to provide tailored and creative support with a focus on helping care leavers
into suitable opportunities. Staff are ambitious for care leavers, and those care leavers who are not in EET are
considered atthe fortnightly EET panel.

9.7.2 Not in Education, Employment or Training (NEET)

Bromley 2018-19 2019-20 2020-21 2021-22 2022-23

% NEET due to illness / disability 7% 7% 5% 4% 5%

% NEET due to otherreasons 24% 25% 36% 30% 28%

% NEET due to pregnancy or parenting 8% 6% 6% 3% 6%

% Total number not in Education, Training or
Employment (NEET)
Table 10: Aged 19-21 and NEET. Based on 175 children in contact. Source Benchmarking Tool

39% 37% 46% 38% 39%

The proportion of Care leaversaged 19-21 and NEET due to illness or disability increased by 1% from 4% to 5%. This
remains below our statistical neighbours by 2% and equal the England and Outer London percentages.

The proportion of Care leavers aged 19-21 and NEET due to a pregnancy or parenting increased by 3% from 3% (6) to
6% (11) but remains 4% below our statistical neighbours and England percentage. Bromley has trended the England
for this NEET category.

9.8 Year 13 contextual information and achievements.

Academic Year

Cohort Description 2020 2021 2022 2023
Reporting cohort 28 pupils 28 pupils 46 pupils 69 pupils
_ 46% 39% 18% 10%
GBI (13 pupils) (11 pupils) (8 pupils) (7 pupils)
25% 36% 20% 10%
9 ining L2
% Attaining (7 pupils) (10 pupils) (9 pupils) (7 pupils)
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Academic Year

Cohort Description 2020 2021 2022 2023
7% 25% 22% 22%
o .
e AGEm LevE) (2 pupils) (7 pupils) (10 pupils) (15 pupils)
14% 4% 18% 36%
% SEND
0 (4pupils) (1 pupil) (8 pupils) (25 pupils)
21% 39% 40% 29%
0,
Al (6pupils) (11 pupils) (18 pupils) (20 pupils)
9 EET (o FkDown) 68% 61% 69% 65%
0 (19 pupils) (17 pupils) (31 pupils) (45 pupils)
. 31% 25%
% Cohortinb h - -
eLonoftin boroug (14 pupils) (17 pupils)
% Incare 1-2years EER0 . a0 N
° y (11 pupils) (4 pupil) (11 pupils) (29 pupils)
%] 3.5 36% 43% 27% 30%
oINCare 3-o¥ears 19 pupils) (12 pupils) (12 pupils) (21 pupils)
%] 5 7% 43% 40% 28%
olncare >yearsormore (2pupils) (12 pupils) (18 pupils) (19 pupils)
UASC 43% 4% 2% 14%
(12 pupils) (1pupil) (Lpupils) (10 pupils)

Table 11 - Provisional local 2023 Data

9.9 year 13 qualifications attained at end of year 13 2023.

Table 13 outlines the level qualification reached at the end of year 13 by our care leavers. It does not represent the
final tally of levell, 2, or level 3 qualifications that will be achieved by theseyoung people. Many of the young people
who appear not to have achieved any qualifications are part way through apprenticeships and many who have
achieved ESOL, or level 1 qualifications have now gone on to further courses and have trajectories that could
eventually take themto level 3 qualifications or beyond. The figures are affected by the large increase in UASC young
people who start their UK education with little or no English.

9.10 Contextual information

Table 13also shows what acomplex range of learning abilities and vulnerabilities associated withourolder cohorts. A
much higher proportion of young people have SEND than in previous years, and 29% have an EHCP. A much higher
proportion of young people who have only beenin care 1-2 years representing the increase in complexity of need.

9.11 Higher Education

We have a comprehensive aspirational programme forour childrenin care to aim for Higher Education. Last yearwe
took young people to visit 4 different Universities, including Cambridge University. The Virtual Head worked with
Cambridge University to put on the firstever Pan- London HE fairfor childrenin care. We also took young people of
visits to large organisation such as Clifford Chance to look at routes such as degree apprenticeships. Young People
were able to access the mentoring project co-produced by theyoung people inLINCand CFCF, and good careers advice
and guidance is discussed through PEP meetings.

At the start of 2022/23, 21 youngadults were enrolledin higher education L4+ courses, compared with 20 last year.
We have 8 care leavers who have started an undergraduate course in 2023, compared with 6 last year. We are
exceptionally proud of them for continuing with their studies.

10. Children with a social worker and those previously looked after
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The Virtual School provides strong supportto in children in care and this is another area where schools feedback
was very strong. The VS HT has a clear view of the service development and has worked to address the new duties.
OFSTED ILAC Inspector feedback November 2023

10.1 Response to the new guidance

The Virtual School has made significant and rapid progress putting this guidance into place. There are already some
impacts seenforindividual children and cohortsin terms of improved attendance. Since 2018 we have had the duty
of promoting the education of children who were previously looked after but are now not because they are adopted,
on a Special Guardianship Orderor Child Arrangements order.

New guidance was issued in June 2021 expecting Virtual Schools to take on a new role from September 2021
“Promoting the education of all children with a social worker”. We have been given grant funding to carry out this
work. The new roles: Deputy and now two advisors who work across childrenin care and the two sets of new duties
as worked extremely well, feedback from networks has been very strong. Although the newduties are not part of the
ILAC inspection framework the inspectors noted in the feedback that we had made good progress addressing these
duties.

10.2 Key Elements of the Plan for Promoting the Education of Children with a social worker.

* Monitoroutcome data (attainment, progress, attendance and exclusions)annually through the census, and
then analyse, disseminate and work on joint action plan.

* Track attendance daily forchildren on child-protection plans.

* Discussand signpost parent’s carers and professionals around educationissues.

* Supportsocial workers through consultations and training and use of the child protection dataon
attendance.

*  Work with Education colleagues to ensure work with SEND services, Fair Access Panel and Admissions, as
well as attendance services including Child Missing Education and Elective Home Educationis joined up.

* Use currentstrong networks, such as the designated safeguardingleads group. Join up with early help,
inclusion and social care to develop the work and action plan.

*  Supportschoolswith studentswho are on CIN and CP plans where there are direct concerns about
education, offeringadvice onindividuals as well as guidance around strategic planning and staff training.

* Development of the cross London network around these new duties to ensure we are learning from others
and that we can work with boarding boroughs.

10.3 Outcomes - Attendance and Exclusions of Children with a Social Worker

10.3.1 Welfarecall

We use Welfare Call to collect the attendance data for children on a Child Protection (CP) plan. The cohort is ever
changing and just maintaining an up-to-datelisthas been a challenge. We are working with performance to streamline
information gathering. Bromley schools have engaged very well, and all are working with the system to share the
information required. Theinformation helpsto highlight to social workers where attendanceis aconcern. Where there
isa pattern of suspensions, or children are out of school we have been able tointervene.

10.3.2 Impact of work so far has been:

10.3.3Training and raising awareness of new duties:

e Trainingand workshops with schools and within the different teams of social care and the educational
departmentsinthe borough

e Attendedand presented at DSL borough network and training meetings.
e Connected personsand adopters’ training/workshops for carers and reaching out to support groups.
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e Presentingat Headteachersforumsaboutthe new duties and presentingthe initial Census data
e DeputyHead plays a major role in the cross London CWSW NAVSH network.

10.3.4 Attendance and Behaviour:

e 100% compliance across all schoolsin gaining our daily attendance datafor our CP children.

e Welfare Call daily checks for children onachild protection plan have given us live statisticstolook at
exclusions/suspensions and identify patterns where schools or social care may need support.

e Social care staff can access the portal to check attendance.

e WE have successfully challenged exclusions and now suspensions for our CP children (using welfare call)

e Exclusionleadinthe borough knowsto flagall CIN and CP children to us so we can challenge schools —
this has resulted more than 15 children not being permanently excluded from school2022-2023.

e Censusdatahas our CIN absence rate 0.9% lowerthan national. Our PAis 35.3% whichis 1.8% lower
than national and also a fall from the previous yearbut thisisstill a real challenge. Severe persistent
absenceis 5.3% whichis 1.3 below national of 6.6%.

e Severe persistentabsence is 5.3% whichis 1.3 below national of 6.6%.

e Therewere 5 permanentexclusionsforour CLN cohort 2022-2023 whichis 0.18% below national. Our
suspension rate of 10.3 (333) was 6.31 lowerthanthe NCER National CIN. Thisreally demonstrates
the focus we had on thislastyear and the support, trainingand challenge that we putin place for this
group.

e Supporting Transitions: Working with admissions and social workers to ensure that our families have all
acceptedtheirschool placesforreceptionand Year7 to be ready for the transition daysinthe summer
term.

(All data from NEXUS)

10.3.5. Attainment and Progress of Children with a Social Worker:

e KS2 CIN achieve significantly higher with reading, writing and maths than national with 34% of KS2
children gaining the national average and above compared to 30.4%. GPS had an average score of
102.8 comparedto 100.03 national and 102.3 London.

e The proportion of CIN achieving GLD in KS1 was 49.1% which was 8.2% greater that the comparator.

e Phonics—The proportion of our CIN cohort working at the expected standard is 0.4% greaterthan
expected.

e ChildreninourCIN KS5 cohort have an average attainment 8score of 30.1, thisis 3.7% greaterthan
national CIN. The proportion of our CIN cohort gaining 5+ in English and Maths id 7.2% greater than
our comparator at 24.6%

e Progress8KS4is slightly below nationalwith aProgress 8 score of -1.4 compared to -1.22 (results day
not confirmed whichisanimprovementon lastyear.

e DESTY (anemotional resilience programme) - assisting with our children when placed out of

borough to adoptive parents aiding transition and school in Bromley with high CIN numbers.
(All data from NEXUS)

10.3.6. Strategic development within education and social care:

e Attendance taskforce was set up across education and the LA hasinvestedin Study bugs.

e We playakeyroleingateway panel and Fair Access panel attendance and planningforand advocating
for our CWSW.

e Directwork with CME EWO officeridentifying children quickly who are out of school.

e Education being part of the supervision forsocial workers when reviewing the child ona CIN/CP

e A childrenServiceswide join up conference was a huge successin ensuring that social care and
education staff are working well together.

e Weeklydrop-insessionstosafeguardingand RAS to raise awareness and advise and signpost social
workers around education for our children have been well attended.

e Monthly meetings with postadoptiontoensure supportand jointup workingforour adoptive familiesin
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Bromley that may need assistance around anything to do with education.

e Extension of the “Dolly Parton Imagination Library” to SGO carers and Care Leavers children.

10.3.7 Example of good practice, children within the new duties

Child Y: Was a child on a child protection plan had a managed move break down in another
LA. It was a complicated picture as it involved cross borough collaboration with different
educational authorities and other organisations. Virtualschool organised the network and
puttogether a comprehensive letter to help headteachersunderstand whythis child needed
a fresh start, and we were able to get agreement to a managed move. The VS monitored
and supported school in the process and getting the child to attend. This was very
successful - the managed move was completed before the end of the academic year and
the child is on their way to completing their GCSE courses successfully. This contributed to
lead to stepping down of the case within social services
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11.Training offer.

11.1 Comprehensive training package for staff
Our training offeris excellent, well planned and wellthought out, delivered by expert and engaging staff.

Staff are provided with professional development which enables them to fill their role with
integrity and skill, which has a positive impact on children.
OFSTED inspectorfeedback November 2023

Trainingisintegral tothe role we do. Over 2022-23 we have delivered:

A once a term bulletin to social workers and social care staff

Co-ordinated across service training day with 150 colleagues

Launched our “attachment and trauma informed schools” offer through the conference in June 2023. 60
schools attended. Feedback was fantastic and has been a springboard for so many requests for training in
schoolsthisyear.

We started the project with Livingin Care Council co-producingtraining forschools. 3 of these young people
spoke at the conference, facilitating a session for the Designated Teachers on what it is like to be in care, in
school.

2 furtherstaff completed the Bath Spa University Post Graduate course “promoting the Education of children
incare” and both earned distinctions.

One of the advisorsleads on the hugely impactful “Virtual Reality” traumatraining. There are central training
sessions atthe civiccentre and bespoke sessions offered in schools to their staff.

One of our advisorsled onthe “DESTY” programme which offers online training fora lead member of staff in
schools and thenintervention supportforup to 5 children at a time. This has been hugely successful, and 15
schools are now usingthisscheme.

Trainingto the London network for Children with asocial worker

The Virtual Head has delivered awebinarforthe staff at LSEC college as well as organised and deliveredina
conference for SE London Virtual School colleagues.

A once per term network meeting for Designated Teachers well attended.

Part of the induction training offer to new social workers and NQSW and AQSW - a half-day session on
“Education for social workers —all you need to know”.

Twice yearly training for social workers —for refresher training

Part of the primary and secondary headteachersinclusion conference.

Delivered wholestaff attachment and traumatrainingin over 10 schools.

Resilience and mindfulness course part 1and 2 (to work with young people)delivered to 20 staff in one of our
secondary schools.

Comprehensive training package for the Virtual school staff including the NAVSH (National Association of
Virtual School Heads) conference. Two staff have embarked onthe NPQfor Headteachers

Consultation staff for VS staff from the educational psychologist. Training package for schools and “Time to
Talk”.

11.2 Work of the Senior Educational Psychologist

We have used some of the retained pupil premiumto buyina Senior Educational Psychologist for2 days per week.
Sheis extremely experienced and has brought a wealth of skillsand support for both young people and staff.

During 2022-2023 she provided:

Monthly groups consultation to the Virtual school staff and SENCO
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e 10 x 1 hour“bite-size” onlinetraining for school professionals, on topics such as “Tree of Life”, “PACE”
“emotion Coaching” and the impact of caring.

e 32 Innovative “time totalk” sessions the network of professionals around young people who are facing
transitions or struggling with heirlearning or behaviour. 5 of these sessions generated some follow up work.

e Casework for5 youngpeople needingassessmentorin-depth advice.
e Creatingresourcesforschoolsforinterventions such as “circle of friends”
e Wellbeingandinpersontraining sessionsforschools

Feedback has been extremely positive from all professionalsinvolved in any of these sessionsand we were able to
worktogetherto planfurtherwork for 2023-2024.

11.3 DESTY

One of ouradvisorsisleadingonthis programme. Education DESTY Ltd. aims support children with theiremotional
literacy. The programme trains a member of staff and thenthey implement of a series of 40- minute individual
sessions which are child-centred and, to a large extent, child-led. A range of additional activities are also provided to
the Mentor such as a variety of games that are included with the DESTY Feeling Cards and DESTY Puppetthatcome
as part of the Mentor's DESTY Kit. DESTY Mentors are also provided with an on-going programme of training.

Bromley Virtual School have used the pupil premium to offer schools afree DESTY package worth £500. 5 children
can access each package.

So far 8 schools are partaking, and 2 more schools are about to have a member of staff trained. At the end of 2023
to 2024, 18 children are accessingthe programme. Many more schools are interested to come aboard and use this
successful programme.

Comments from the staff trained and using the programme.

I think DESTY will provide me as an educator, the tools to help enable some of the children | work with to equip
themselves with a more extensive emotionalvocabulary.

I havelearnt skills and techniques to enable children to discover and identify all the different feelin gs that they may
be experiencing, and how to cope with these feelings in a positive manner.

The course was great! So much relevant information regarding resilience. It was very much motivating!

11.4 Feedback from the network on training

| would like to send abig thank you for the talk that you did at our school. It has really hithome with staff
which was the intended effect, and they all really enjoyed itand found it enlightening.
Assistant Headteacher primary school on attachment and trauma training

| have to say many staff have stopped me today to especially thank you via me for what was so helpful in
building understanding, patience and empathy! The resounding request has been for more training
especially tolearn more about emotional coaching and the opportunity to practice that......... Many thanks
again - best Conference speakeryet!

Feedback from training across 4 schools.

12.Evaluating the success of 2022/23

12.1 Development plan
The development plan has been RAG rated and can be seenin appendix 1. Overall, it was a very successful year, The
audit in the Autumn term confirmed our view that the strong leadership has shaped a team that delivers good
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outcomesforyoung people. This hassince been validated by the OFSTED ILAC inspection in Autumn 2023. New roles
are in place. Attendance and suspensions continue to be strong and improving. Tracking for our children is stronger
than ever as is PEP practice. Attainment is about in line with what was expected and with national, although we
continue to build on our practice thisis against the backdrop of higherneed and fewerresources. Staff have received
excellenttrainingand developmentand are all leading on areas delivering training to schools.

13.Plansfor 2023-2024
Team Virtual School Plan 2023-2024

Actionsto deliverobjective

Objective

Attainment and progress

e Maximise numbers going to HE

e Improve progress at Key stage 4.

e Improve post |6 EET figures.

e Improve the quality of tuition and
interventions for students taking
exams

¢ Recruit permanent advisortoincrease capacity

¢ Improve quality of tuition through developing guide forfoster carers
and write policy on audit

¢ Develop aspiration to HE offer through trips visits and other
opportunities

¢ Improve the use of priorattainment in PEPS

Improve attendance and behaviour

of all young people.

e To reduce PA to well below
National of stat age children.

e To reduce exclusions further

e Toimprove EET figures for post | 6.

e To increase the number of schools
who have received whole staff
attachment and trauma training.

¢ Improving placement planning further, particularly for complex young
people who have more frequent placement moves.

¢ Create a policy on PCLA children for schools and other professionals
¢ Create guidance on school attendance for foster carers and social
workersforlooked after children and early help.

¢ To work cross borough to supportyoung peopleinnon LSEC colleges
* |Investigate commissioning our own VR equipment fortraining as well
as embedthe well-being and resilience programme

e Increase use of EP / advisor observations of children of concern

¢ Social worker “dropin” sessions to become targeted and better
advertised

* Developjoinupworkon CIN plans and CP assessments / meetings to
ensure educationis ahigh priority.

Improving transitions: into care, to

new placements, to new schools

and out of care to adulthood.

e Over 90% of children in good or
outstanding school provisions.

e Reduce number of children out of
school

e Multiagency conference on SEND.

e Secondary places all approved
before deadline.

e Year |2’s have destination /starta
post | 6 placementin September

¢ Develop co-produced training for education (admissions, EWO, SEND,
commissioning), fostering.

¢ Develop SEND join up through conference and supportingthe SEND
teamto improve theirdataand trackingon vulnerablechildren

* Meeting cycle with BSO and advisors to ensure dataset /WC correct

e Work with 0-25 team to support transitions to adulthood.

¢ Ensure PEPs for 3-year-olds, year6and year 11 and 18 year olds have
aclear transition plan. Look at summertermtargets foryear 5 and year
10 and 12 (transition to adulthood).

¢ Develop a UASCofferincluding assessment and education offer for
those in differentyeargroupsandin/ out of authority and guidance for
social care and advisors.

Improve  quality of PEPs
particularly young person’s voice,
transition planning, use of SDQ’s
and more accountability for pupil
premium.

* SDQ return at least 80% in spring
2023

¢ Promote improved student voice through the LINCC co-produced
school training and promoting students chairing their own PEPs.

¢ Roll outthe delegation model

¢ Develop team PEP audit, management oversightand dip samples.
¢ Share the analysis of the PP+ spend more widelyacross social care
and schools to promote enrichment activities

¢ Ensure priordataisincludedinthe PEP — find a way round the LL
recordingissue

¢ Develop use of non-stat PEPs for SGO / adopted young people

¢ Increase use of face-to-face PEPs and increase monitoring at
transitions

Leadership and staff development.

¢ Recruitnew advisorand develop graduate internrole.
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* Improved outcomes for CIN/CP
children

* Improved outcomes for SEND
children

* Improved wellbeing for staff and
young people

¢ Develop PATHwork with EP and promote more widely timeto talk
and bite size training

* Develop webpage and twitter profile

¢ Continue to develop the use of NEXUS for both CLA and CIN/ CP

¢ Improve consistency and quality of supervision and professional
reviews

* Develop tuition guide / expectations for foster carers

¢ Continue todevelopjoin up work with inclusion and admissions on
CME, EHE, FAP, gateway.

¢ Launch better multiagency SEND work through conference and
supportingthe use of datain SEND

¢ Develop team expertise in SEND identification

¢ Develop co-produced training with LINC, promote to Headteachers,
and roll outto schools.

* Promote the attachmentand trauma informed schools project —
aiming for at least 20 schools to engage with training
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14. Evaluation of 2021-22 development plan (appendix 1)

Team Virtual School

Objective
Attainment and progress

e Maximise numbers going
to HE

e Improve post |6 EET
figures.

e Improve the quality of
tuition and interventions
for students taking
exams.

Actionstodeliver

objective
Develop
interventions in the
house

Comments/evidence etc

Revision sessions have taken place
inthe runup to the exams at the
requestof LINC. 6 young people
came. Planningforsome foster
carer traininginthere.

ensure Post 16, K4
and year 6 students
have access to quality
one to one tuition

Commissioning of SPROC taken
place. We have developed a 10%
spot check systemand we need to
develop aguide forfostercarers,

develop aspiration to
HE offers through
trips visits and other
opportunities

Several visits to universities have
taken place. Winchesterprojectand
Cambridge project both started.
Brightonvisits alsotaking place as
well as Greenwich Uni. Also,
Bromley were instrumental in
settingup the PAN London care
leavers HE event. Mentoring project
extendedtoyear1l— post16. 11
offers of Uni placesthisyearand 8
have started.

Improve the use of
prior attainment to
ensure systematic use
of collecting, sharing
and use to challenge
target setting.

All staff now have most prior
attainmentontheirtrackers. Thisis
builtinto pupil progress day
Because of LL issue we cannot enter
itintothe PEP, but staff are using
theirtrackersto ensure prior
attainmentis consideredintarget
setting.

Improve attendance and
behaviour of all young
people.

e To reduce PA by half of
stat age children.

e To reduce exclusions

e To improve EET figures
for post | 6.

e To increase the number
of schools who have
received whole staff
attachment and trauma
training.

Improving placement
planning through use
of notifications and
managers reminders
so no break in
education.

Fosteringnow regularlyalertand
PCT movedinto CLA so more
accessible. However we are still not
alwaysinvolvedin early placement
planning meetings,

Develop use of CP
and other attendance
data  with socia
workers. Create
guidance on school
attendance for foster
carers and social
workers.

Use of CP data very effective with
VS and starting to improve with
social care. Check list for schools
and social workers has been
developed but needstobe rolled
out to staff

To improve post 16
attendance through
LSEC pilot.

This has helpedtoavoidseveral
withdrawalsand tointervene early
where attendance has dropped.
Issues with staffing at LSECare
presenting challenges but the pilot
means we are in a better position.

Develop VR training
and EP bite size
training for schools as
well as the well-being

EP bite size training has started.

VR training delivered to VS staff and
school staff. To be further
developed at the mini conference
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and resilience

and a schedule developed for next

programme. academicyear.
Implementthe DESTY Thisis rolled out and more schools
pilot have come on board. Impact

evaluation complete.

Develop attendance
surgery for CP/ CIN
children.

Weekly Safeguarding “drop-ins”
have developed instead, and these
have been hugely successful.
Looking at attendance and other
educationissues

Develop join up work
on CIN plans and CP
assessments /
meetings to ensure
education is a high

We have started to attend a few of
these towork out the nextsteps for
developingthis.

priority.
Improving transitions: Track referrals for Betterjoin up— placementreferrals
into care, to new new placements, not really beingused butjoinup

placements, to new

schools and out

of care to adulthood.

Over 90% of children in
good or outstanding
school provisions.
Reduce number of school
changes

Training  for  social
workers on all vulnerable
children

Secondary places all

approved before
deadline.

Year 12’s have
destination /start a post
16 placement in
September

ensuring social care
and virtual school join

up

betterand BLA report helps.
Fosteringteamand PCT on board.

Develop SEND work
with social care: join
up meetings and
MASAP. Develop join
up training.

SENCO/ VS deputy now invited to
MASAP. Lots of trainingand join up
meetings. Joint conference planned.

Develop the role of
the vulnerable
children advisor to
look at transitions
between social care
status and impact on
education

We have seenthe impactof thisin
some of the dipsamples. Theroleis
well developed, and the message is
strong to most of social care.

Work with 0-25 team
to support transitions
to adulthood.

This has started — one meeting!

Ensure PEPs for 3-
year-olds, year 6 and
year || and I8 year
olds have a clear
transition plan.

18-year-olds needs toimprove

Develop a UASC offer
including assessment
and education offer
for those in different
year groups and in /
out of authority and
guidance for socia
care and advisors.

Early stages—talks with TLC online
company who do assessments. One
advisorfocussed on UASCduring
their post graduate studiesandis
developing a welcome pack.

Improve quality of PEPs:
particularly young
person’s voice, transition
planning, use of SDQ’s
and more accountability
for pupil premium.

Embed the use of the
SDQ questionnaires
so that discussion
which is linked to
interventions and use
of PP+ is captured in
the PEP.

SDQ — have developed an excel
spreadsheet which calculates the
scores. Returns up to 90%. Working
now on ensuring the resultsare
discussedinthe PEP meetings and
actionsclearly outlined.
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e SDQreturnatleast80%in
spring 2023.

Develop leadership
PEP audits, practice
reviews and dip
samples.

Dip samples well established -6 per
months. PEP auditing still informal —
working on developing something
more formal.

Work with SPROC to
improve the DPS to
improve quality of
one-to-one tuition.

We have made some improvements
and have a procedure and policy for
use.

Leadership and staff
development.

e Improved outcomes for
CIN/CP children

e Improved outcomes for
SEND children.

e Improved wellbeing for
staff and young people

Evaluate first year of
new duties new work
— complete analysis of
the 2022 census as
well as end of spring
term CP data.

Work has started using NEXUS data
althoughitisincomplete butwe
have developed otherways of
evaluating the work

Develop work with
new EP in
consultation for staff
and use of EP for new
duties and post 16
pilot.

Strongstart on training forschools
and consultations for VS staff and
multiagency. Time to talk really
popular. PATHtrainingfor VS

Set up twitter profile

Now live.

Use NAVSH for
development
opportunities for staff.
Continue to develop
the well being
programme

Half of staff attended conference
online. Staff accessed webinars,
local groups and 2 more staff are
completedtothe postgrad
programme. TC is key founding
member of CWSW London NAVSH
group. Resilience and well being
programme completed androlled
out to social workers and schools.

Improve consistency
and quality of
supervision and
professional reviews

Deputies have had annual review in
new process. Theyare in process of
completing other staff. Supervision
— use a consistent format.

Develop practice
guide for all
professionals on CLA,
PLAC and CIN CP.

This has made a bit of a start

Develop join up work
with inclusion and
admissions on CME,
EHE, FAP, gateway.

Thisis developingwell. TCsits onall
of these panels and has had positive
outcomesformany CIN/CP YP

Join up work with YJS.
YJS and teacher and
VS monthly join up
meetings on cases of
concern. /Schoadl
liaison officers/advice
for schools. For CLA
and CIN

HC and MC meet monthly on these
CLA cases, Need tothink about
CP/CIN next
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Agenda Item 9c

Report No. London Borough of Bromley

CEF23078

PART ONE - PUBLIC

Decision Maker: CHILDREN, EDUCATIONAND FAMILIES POLICY
DEVELOPMENT AND SCRUTINY COMMITTEE

Date: Wednesday 20 March 2024

Decision Type: Non-Urgent Non-Executive Non-Key

Title: EDUCATIONOUTCOMESFOR CHILDREN INBROMLEY
SCHOOLS 2022/23

Contact Officer: Sara Groenli, Head of Service, Educational Effectiveness

Tel: 0208 461 7705 / E-mail: sara.groenli@bromley.gov.uk

Clare O'Reilly, Head of Service, Strategy and Performance, Children and

Education

Tel: 0208 313 4438 / Email: clare.o’reilly@bromley.gov.uk

Chief Officer: Jared Nehra, Director of Education

Ward: All Wards

1. Reason for decision/report and options

1.1 This report summarises the 2022/23 education outcomes for children attending Bromley
schools. The report draws on the outcomes of statutory teacher assessments, tests and
examinations across the early years, primary and secondary phases in Bromley, making
comparisons with national and regional (London or outer London) data where these are

available.

2. RECOMMENDATION(S)

2.1 The Committee is asked to note and comment on the education outcomes for children in

Bromley schools for the academic year 2022/23.
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Impact on Vulnerable Adults and Children

1. Summary of Impact: Improving educational outcomes and progress is a vital way in which
vulnerable children can be supported to achieve better life chances. Schools have a significant
role to break the link between disadvantage and performance by supporting disadvantaged
pupils to achieve their full potential.

=

Policy Status: Not Applicable

2. Making Bromley Even Better Priority:

(1) For children and young people to grow up, thrive and have the best life chances in families
who flourish and are happy to call Bromley home.

Financial

Cost of proposal: Not Applicable
Ongoing costs: Not Applicable
Budget head/performance centre: N/A
Total current budget for this head: N/A
Source of funding: N/A

arONE

Personnel
1. Number of staff (current and additional): N/A
2. If from existing staff resources, number of staff hours: N/A

Legal
1. Legal Requirement: Statutory Requirement
2. Call-in: Not Applicable

Procurement
1. Summary of Procurement Implications: N/A

Property
1. Summary of Property Implications: N/A

Carbon Reduction and Social Value
1. Summary of Carbon Reduction/Sustainability Implications: N/A

Impact on the Local Economy
1. Summary of Local Economy Implications: N/A

Impact on Health and Wellbeing
1. Summary of Health and Wellbeing Implications: N/A

Customer Impact
1. Estimated number of users or customers (current and projected): N/A
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Ward Councillor Views
1. Have Ward Councillors been asked for comments? Not Applicable
2. Summary of Ward Councillors comments: N/A
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3.1

3.2

COMMENTARY

Introduction

In Bromley, 94 of 100 state-funded schools are academies and operate outside of local
authority control. Nevertheless, the Council retains important statutory duties in respect of
children’s education. The Government’'s Education White Paperin 20221, recognised the role of
local authorities as the champions for children in their local area and as having a ‘unique
capacity to coordinate across local services to improve outcomes for children’ This report
summarises the 2022/23 education outcomes for children attending Bromley schools. It draws
on the outcomes of statutory teacher assessments, tests and examinations across the early
years, primary and secondary phases in Bromley, making comparisons with national (England)
and regional (London or outer London) data where these are available.

In addition to ‘headline’ figures, this report highlights the differing attainment of pupils with
different characteristics. Most notably, it includes analysis of the achievement of children in
disadvantaged groups compared to their peers, the so-called ‘disadvantage gap’.
Disadvantaged pupils are defined as those who have been registered as eligible for Free
School Meals at any point in the last six years, children from ‘Service families’, children looked
after by a Local Authority, and children who have left Local Authority care through adoption, a
Special Guardianship Order, a Residence Order, or a Child Arrangements Order. A glossary is
included at the end of the report for ease. The London Borough of Bromley has dedicated
considerable resources to ensuring young people have the opportunity to succeed and fulfil
their potential no matter their background. Looking at the performance of these different groups
can help us understand how well we are achieving this goal.

This report also summarises absence and exclusion outturns, pupil destinations after
completing KS4, and the outcomes of Ofsted inspections of Bromley schools in 2022/23.

Data quality and sources

It must be noted that almost all data in this report is provisional, rather than final data, and the
Department for Education will continue to release further updates to the results of each key
stage and to the attendance data into 2024.

Attendance, inclusion, attainment, and progress data only relates to state-funded schools and
excludes any private, voluntary, and independent schools (PVIs).

National and regional comparator data for all key stages comes largely from DfE statistical
releases. Where this is not the case — for example where measures have been calculated from
a sub-set of Local Authorities - this is clearly stated in the report.

The number of pupils in the categories within some subgroups can be small. Where this is the
case, a difference in percentage indicators may not be statistically (or educationally) significant
and should be regarded with caution.

Percentile rankings are calculated by NCER Nexus, a web-based platform that enables Local
Authorities to analyse and report on their key education data. Local Authorities are given a
percentile ranking from 15t (best-performing) to 100" (worst-performing) percentile by comparing
their performance to other Local Authorities for whom NCER Nexus has data. Please note that
these represent percentile rankings and not absolute rankings; if Bromley receives a percentile
ranking of 23" this is not the same as saying that Bromley is the 23"d-best-performing Local
Authority. Instead, it signifies that roughly 77% of Local Authorities performed below Bromley
regarding the performance measure in question.

1 DfE: Opportunity for all: strong schools with great teachers for your child 2022
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3.3 Headlines

The table below summarises performance against headline indicators, comparing Bromley with
national and regional averages and showing the change from last year.

Trend National London National
Academic year: 2018/19 | 2021/22 2022/23 from percentile
2022/23 2022/23 .
2021/22 ranking
Early Years Foundation Stage
% Pupils reaching a Good Level
o mup g . 71.9% 72.3% o 67.2% | 69.1% 11th
of Development
Phonics
. o H H
Year 1: % pupils meeting the 86% 81% 83% ' 79% 81% 13th
Expected Standard
End of Year 2: % Pupil
na of year 2 7 Fupls 94% 89% 91% 1 89% 89% 10th
meeting the Expected Standard
Key Stage 1
% pupils achieving the 80% 71% 72% o 68% 71% 17th
Expected Standard in Reading
% pupils achieving the
76% 65% Vi 609% 64% 14th
Expected Standard in Writing ° ° 66% < ° °
% pupils achieving the 0 o 0 o 0
Expected Standard in Maths 80% 3% 5% 1 70% 3% 15th
Key Stage 2
% pupils achieving Expected
Standard in Grammatr, 83% 79% 78% - 73% 79% -
Punctuation and Spelling
% il hieving E ted
° PUPpliS achieung EXpecte 81% 81% 80% o 73% 7% oth
Standard in Reading
% il hieving E ted
© pUpl's achieving EXpecte 86% 78% 79% o 72% 7% 8th
Standard in Writing
% ils achieving Expected
© PUpIIS achieving £Xxp 85% 79% 81% ' 73% 79% 15th
Standard in Maths
% pupils achieving Expected
Standard in Reading, Writing 75% 69% 70% — 60% 67% 6th
and Mathematics (combined)
KS1 to KS2 Progress Score -
. d 0.89 0.66 0.94 ' 0.04 0.70 13th
Reading
KS1toKS2 P S -
- 10 rogress score 0.96 1.00 0.86 | 0.04 0.99 20th
Writing
KS1 to KS2 Progress Score -
g 0.92 0.88 1.00 1 0.04 1.37 22nd
Maths
Key Stage 4
Attainment 8 Score 50.8 53.9 51.1 l 46.2 50.5 23rd
% achieving 5+ in GCSE
> achieving >* In 51.1% | 59.8% 55.0% | 45.3% | 53.9% 16th
English and Maths
Progress 8 Score 0.03 0.00 0.04 1 -0.03 0.27 43rd
Post 16
% ils achieving at least 2 A-
|:\z|l;pl 1evng 81.1% | 89.8% 88.8% o 86.6% | 89.5% .
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4. Early Years Foundation Stage (EYFS)
4.1 Background

According to the Department for Education, the statutory EYFS framework “sets the standards
and requirements that all early years providers must follow to ensure all children have the best
start in life and are prepared for school.”

In the Early Years Foundation Stage Profile (EYFSP), teachers assess pupils' achievement
against a series of 17 Early Learning Goals (ELGs). These assessments are completed and
reported for each child by the end of Reception, the year in which they reach the age of 5.
Pupils are judged to have achieved a Good Level of Development if they have reached the
expected level for 12 ELGs within the 5 areas of learning related to communication and
language; personal, social and emotional development; physical development; literacy; and
mathematics. EYFSP reforms were introduced in the 2021/22 academic year, and it is therefore
not possible to directly compare 2021/22 and 2022/23 assessment outcomes with earlier years.

To ensure consistency in cohorts, the data in this section comes from NCER Nexus, a web-
based platform that enables Local Authorities to analyse and report on their key education data.

4.2 Headlines

In the 2022/23 academic year, 72.3% of Bromley pupils assessed using the EYFS profile were
deemed to have achieved a Good Level of Development. This is a small increase of 0.4%
since the 2021/22 academic year. The Department for Education suggests that improvements
since last year are likely attributable to a “gradual recovery from the disruption caused by the
COVID-19 pandemic and practitioners having greater familiarization with the new assessment
framework.”

% pupils achieving a Good Level of
Developmentin the EYFSP
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While Bromley continues to perform above the National average (which was 67.2% in 2022/23;
5.1 percentage points lower than Bromley), the gap between Bromley and National has closed
slightly this year, from a gap of 6.7 percentage points last year. This is reflected in Bromley's
percentile rankings; while Bromley sat in the 7" percentile last year, it has dropped down to the
11t percentile this year.

2 https://explore-education-statistics.senice.gov.uk/find-statistics/early-years-foundation-stage-profile-results
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4.3

4.4

Gender inequalities

The gender attainment gap refers to the pattern of girls having higher academic attainment
across the key stages.

Last year, Bromley’s gender gap was higher than the National and London gender gap. 79.2%
of girls achieved a good level of development compared to 65.1% of boys; a gap of 14.1
percentage points. In 2021/22 this gap was 13.2 percentage points nationally and 12.4
percentage points in London. This year, the gender gap has narrowed in Bromley to 11.9
percentage points, putting it below the National and London gender gaps (which are 13.6
percentage points and 12.9 percentage points respectively). This narrowing is due to an
increase in the proportion of boys achieving a GLD (from 64.9% in 2022 to 66.6% in 2023) and
a slight decrease in the proportion of girls achieving a GLD in Bromley (from 79.3% in 2022 to
78.5% in 2023).

Term of Birth

‘Term of birth’ refers to the period of the year in which children are born, and children are split
into 3 categories; autumn-born (oldest), spring-born (middle) or summer-born (youngest).
Children develop incredibly fast through their early years, and being an older child within a class
comes with a greater likelihood of meeting the expected standard across the Early Learning
Goals. Bromley follows the national pattern of autumn-born children performing better than
spring- and summer-born children, although all three groups perform better in Bromley than the
national average for each group.

% pupils achieving a Good Level of Development in
the EYFSP by Term of Birth
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45 Free School Meal eligibility

There is also a significant gap in attainment between those eligible to receive Free School
Meals, a proxy indicator for disadvantage status. Nationally, the FSM-gap in the proportion of
children achieving a Good Level of Development was 19.9 percentage points, a slight decrease
since 2021/22 (20.4 percentage points). In Bromley, however, this gap increased markedly
between 2022 and 2023, with a FSM-gap of 27.6 percentage points in 2023 compared to 18.6
percentage points in 2022.

. England Bromle
% achieving GLD T | 2075E | 202Rn | 2055
Eligible for free school meals 49.1% 51.6% 55.7% 48.0%
Not eligible for free school meals 69.5% 71.5% 74.3% 75.6%
Gap 20.4% 19.9% 18.6% 27.6%

4.6 Phonics Screening Check

The Phonics screening check is a reading test based on pupils’ ability to recognise words and
sounds using phonic decoding strategies. Pupils’ performance is reported on the basis of
whether they have achieved the expected standard or not; there are no grades.

Pupils take the phonics screening check at the end of year 1, typically aged 6. All pupils in year
1 are expected to be checked unless they have no phoneme/grapheme correspondence (i.e.
they are unable to link letters on the page to the sound they make). Pupils who do not meet the
expected standard take the check again at the end of year 2, typically aged 7.

There were no assessments in 2020 and 2021 due to the pandemic.

4.7 Headlines

The percentage of Bromley pupils who passed the check in Year 1 was 83%, 4 percentage
points higher than the national average of 79%. This maintains Bromley's strong performance,
ranking in the 13" percentile in England.

% pupils passing the Phonics Screening Check in Year 1
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Phonics: Expected Standard (Year 1) | Percentile Rank Trend
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The percentage of pupils who passed the check by the end of Year 2 was 91%, 2 percentage
points above the national average and an increase of 2 percentage points from Bromley's
2021/22 figure. This measure includes both those who passed the check in Year 1in 2021/22
and those who were reassessed in Year 2 in 2022/23.

% pupils passing the Phonics Screening
Check by the end of Year 2
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Pupil characteristics

A slightly higher proportion of girls tend to reach the expected standard in phonics than boys; in
2022/23, 93% of Bromley girls had met the expected standard at the end of Year 2 compared to
89% of boys. The gender gap in Bromley was similar this year (4 percentage points) to previous

years (3 percentage points in 2021/22), and is comparable with the national gap (5 percentage
points).

Data on the impact of disadvantage status is only published at a national level for phonics, so
here we use eligibility for free school meals as a proxy indicator. Of the 4006 Bromley pupils

eligible to be included in the ‘passed by the end of Year 2’ measure, 569 (14.2%) were eligible
for free school meals.

The attainment gap in Bromley between FSM-eligible pupils and their peers was 13 percentage
points (93% vs 80% pass rate). This gap has narrowed quite significantly since last year, when
it sat at 20 percentage points, but remains wider than both the national and regional attainment
gaps.
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5. Key Stage 1
5.1 Background

Pupils are assessed by their teachers at the end of key stage 1 (Year 2) inreading, writing,
maths and science. Teacher assessments are based on a broad range of evidence from across
the curriculum.

No KS1 assessments took place in 2019/20 and 2020/21 due to the COVID-19 pandemic.
Changes made to the assessment framework inreading, maths and science in 2018/19 and
2021/22 mean that judgments made from 2019 onwards are not directly comparable to those
made in previous years. Data prior to 2019 is therefore omitted from any graphs.

End of key stage 1 assessments will become non-statutory from the 2023/24 academic year
onwards, although optional assessments will still be offered. This means that the Department
for Education will cease to publish official KS1 data from this year onwards.

52 Headlines

As can be seen from the graphs, the key stage 1 outcomes of Bromley pupils have improved
since the 2021/22 academic year, as have national and regional (London) outcomes. 75% of
Bromley students achieved the expected standard for maths (70% National), with 72% for

Reading (68% National), 66% for writing (60% National) and 83% for science (79% National).
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Bromley continues to perform higher than both National and Regional comparators, falling in the
17t percentile for reading, the 14 percentile for writing and the 15™ percentile for maths.

Gender gap

The gender gap — i.e. the gap between the proportion of girls and boys meeting the expected
standard — was highest in writing, as 73% of girls met the expected standard compared to 59%
of boys (a gap of 14 percentage points). The gender gap was lowest for maths, where an equal
proportion of boys and girls achieved the expected standard.

% Pupils meeting the Expected Standard at
KS1in Bromley 2022/23 by Gender

100%
90%

80%
70%
60%
50%
40%
30%
20%
10%

0%

5.4

75% 75%

Maths Reading Science Writing

EBoys BGirls

Disadvantage gap

At the end of key stage 1 in 2022/23, there were 571 pupils deemed to be disadvantaged, 14%
of the total cohort. The gap in attainment between disadvantaged and non-disadvantaged
groups is calculated by comparing the proportion of each group who have met the expected
standard in each subject. Our aim is to reduce this gap as much as possible, so that
disadvantaged and non-disadvantaged groups perform equally well across all key stages.

In Bromley, the KS1 disadvantage gap in the 2022/23 academic year was 28 percentage
points for maths, 25 percentage points for reading, 20 percentage points for science and 30
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percentage points for writing. To put this another way, non-disadvantaged pupils were 1.54
times more likely to meet the expected standard in maths when compared to disadvantaged

pupils.

As can be seen in the graph below, Bromley's disadvantage gap follows the national pattern
insofar as science has the smallest disadvantage gap and writing has the largest. On both a
national and local level, the disadvantage gap widened over the COVID-19 pandemic, and is
now beginning to decrease towards pre-pandemic levels. That said, Bromley's disadvantage
gap remains significantly higher than the National disadvantage gap in every subject, as it has
done for several years.

Disadvantage gaps in % pupils meeting the
Expected Standard at KS1
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6. Key Stage 2
6.1 Background

Key stage 2 tests take place in Year 6, when pupils are 10 or 11 years old. Each pupil is tested
in reading, mathematics, and grammar, punctuation & spelling. Teachers also provide teacher
assessments in writing and science.

Key stage 2 assessments did not take place in the 2019/20 and 2020/21 academic years due to
COVID-19.

6.2 Attainment headlines

In 2022/23, 3914 Bromley pupils underwent assessment at the end of key stage 2. Of these,
2730 (70%) of Bromley’s KS2 pupils met the expected standard in Reading, Writing and Maths
combined and 607 (16%) met the higher standard. The proportion of pupils meeting the
expected standard and the higher standard were higher in Bromley (70%; 16%) than the
national (60%; 8%) and London (67%; 12%) averages. The proportion meeting the expected
standard broadly remained the same as last year, increasing by 1 percentage point from
2021/22 in Bromley, London and nationally.

Page 195



% pupils meeting the Expected or Higher
Standard in KS2 Reading, Writing and Maths

(combined)
0,
80% | o meeting
70% expected
60% standard
50%
40%
30%
20% | Y% meeting
higher

10% standard

0%

2017118 2018/19 2021/22 2022/23
| ondon = England = Bromley

In fact, the percentage of students meeting the expected standard was higher in Bromley than
the national and regional figures in all of the key stage 2 subjects in 2022/23.

% pupils meeting the Expected Standard in KS2
Reading, Writing, Maths, GPS and Science in 2022/23
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6.3 Progress headlines

The progress measure is a value-added measure which captures the progress that pupils make
from the end of key stage 1 to the end of primary school by comparing their performance with
other pupils who attained similarly at key stage 1. A score of zero means that pupils on average
did about as well at KS2 as other pupils with similar prior attainment nationally, while a negative
progress score means they performed worse (ie. made less progress) and a positive progress
score means they performed better (ie. made more progress) than other pupils with similar KS1
attainment.

Bromley’s pupils made significantly better progress in reading, writing and maths than pupils

nationally. Bromley's progress scores were higher than the London average in reading but lower
in maths and writing.
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This suggests that Bromley's primary schools are highly successful at helping their students to
develop and learn between KS1and KS2 in all subjects.

Pupil characteristics

The gender gap persists at key stage 2, with a higher proportion of girls than boys meeting the
expected standard in all subjects except maths, where 1% more boys than girls achieved the
expected standard. The widest gap was inwriting, where 12% more girls than boys reached the
expected standard.

% Bromley pupils meeting the Expected Standard at
KS2in 2022/23

100%
90%

80%
70% 7%
60% 66%
50%
40%
30%
20%
10%
0%

83%
74%

RWM Reading Writing TA Maths GPS Science TA

B Boys BGirls

The gender gap in Bromley is similar to the gender gap nationally and in London across all
subjects and measures.

Progress scores follow a similar pattern in Bromley, with girls making more progress than boys
in reading (1.26 girls vs 0.62 boys; 0.64 gender gap) and writing (1.63 girls vs 0.1 boys; 1.53
gender gap) but less progress in maths (0.24 girls vs 1.75 boys; -1.51 gender gap). This also
follows a similar pattern to the London and national figures.
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At the end of key stage 2 in 2022/23, 805 of the 3914 pupils included in the combined Reading,
Writing and Maths measure were deemed to be disadvantaged, 26% of the cohort. The
disadvantage gap in Bromley was 29 percentage points in 2022/23, with 47% of disadvantaged
students meeting the expected standard compared to 76% of their non-disadvantaged peers.
Bromley’s disadvantage gap is wider than the national and London disadvantage gaps, which
sit at 23 percentage points and 19 percentage points respectively for RWM. These gaps remain
unchanged since last year. Bromley's disadvantage gap in 2022/23 is similar across subjects,
ranging from 19 percentage points in science to 25 percentage points in maths.

The disadvantage gap is greater for some sub-groups of pupils than others. For example, in
2022/23 pupils from a white ethnic heritage had a disadvantage gap of 30.7 percentage points,
while those from a black heritage had a disadvantage gap of only 14.7 points. Those with
EHCPs had a smaller disadvantage gap than those with no identified SEND (6.1 vs 21.4
percentage points). Pupils with middle prior attainment seem to be more greatly affected by
their disadvantage status (a gap of 17.1 percentage points) than low or high prior attainers,
whose disadvantage gaps are 7.6 and 4.2 percentage points respectively. It is important to note
that some sub-groups can be small, and as a result the differences can be magnified or
disguised and may not be statistically significant.
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Bromley 2022/23 Disadvantage Gap by Pupil Characteristics - %
achieving Expected Standard in Reading, Writing and Maths
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The disadvantage gap in Bromley’s progress scores is also greater than the national and
London gap. The largest gap in Bromley was in maths, where disadvantaged pupils had an
average progress score of -1.36 and non-disadvantaged pupils had an average progress score
of 1.61 (a gap of 2.97).
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Bromley's disadvantage gap increased across reading, writing and maths for the progress
measure, while the London and National gaps either decreased or remained similar:
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Disadvantaged Non-disadvantaged Gap
2021/22 | 2022/23 2021/22 | 2022/23 | 2021/22 | 2022/23 Trend

Maths England -1.15 -1.04 0.54 0.51 1.69 155

Bromley -1.01 -1.36 1.38 161 2.39 2.97

London -0.13 0.16 1.81 2 1.94 1.84

Reading | England -0.83 -0.85 0.41 0.43 1.24 1.28

Bromley -0.81 -1 1.06 1.44 1.87 2.44

London 0.02 -0.13 1.11 1.13 1.09 1.26

Writing TA | England -0.76 -0.69 0.39 0.36 1.15 1.05

Bromley -0.19 -0.46 1.33 12 152 1.66

—|—[=l=|l|=|< |

London 0.28 0.43 1.2 1.27 0.92 0.84

7.
7.1

7.2

Key Stage 4
Background

GCSE exams take place at the end of key stage 4, when pupils reach 16 years of age. The
statistics included here are based on the grades received by pupils as announced on 24
August 2023. GCSEs are based on a grading system of 9-1, with 9 being the highest and 1 the
lowest grade. A grade of 4 is considered a ‘pass’, with 5 or above representing a ‘strong pass’.

GCSE exams were cancelled for the 2019/20 and 2020/21 academic years due to COVID-19,
instead being replaced by centre assessed grades (CAGSs) and teacher-assessed grades
(TAGs). Data from these two years is omitted from this report.

The Department for Education warn that changes in the approach to grading between 2022 and
2023 mean that we should exercise caution when making comparisons over time. They explain,
“it is expected that performance in 2023 will generally be lower than in 2022. The more
meaningful comparisonis with 2019, the last year that summer exams were taken before the
pandemic, as 2023 saw a return to pre-pandemic grading, with some protections.” They further
stress that “the changes seen in the headline attainment statistics likely reflect the changes in
approach to grading in different years and resulting methodology changes for calculating the
measures rather than demonstrating changes in standards™. The DfE has noted, however, that
trend data can still show whether attainment gaps for pupils with particular characteristics have
changed between years.

Attainment headlines

A key attainment measure at key stage 4 is ‘Attainment 8’, measuring the average achievement
of pupils in up to 8 qualifications. This includes mathematics, English, 3 further English
Baccalaureate qualifications and 3 further GCSE or approved non-GCSE qualifications, with
English and maths being double-weighted. The Attainment 8 score has a maximum point score
of 90.

3 https://explore-education-statistics.senice.gov.uk/find-statistics/key-stage-4-performance-revised/2022-23
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Bromley pupils’ average Attainment 8 score was 51.1 in 2022/23 (based on an eligible cohort of
3693 pupils), compared to 46.2 nationally. This means that Bromley's average Attainment 8
score has dropped 2.8 points (from 53.9 in 2021/22) while the national average has dropped 2.6
points. Bromley's performance has, however, improved since 2018/19, which the DfE suggests
may be a more meaningful comparison.

Average Attainment 8 score of KS4 pupils
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While Bromley continues to perform considerably above the national average, this year Bromley
has dropped 7 places in the percentile rankings (from 16" to 23'9) when compared to all LAs
nationally for Attainment 8.

Key Stage 4: Attainment 8 | Percentile Rank Trend

-8 = uB
Rank LE 17
Percentile I places I places I

1 9th 1 6th 23rd

Ac. Year 2018/19 - 2021/22 —_ 2022/23

Schools are ranked 1- 100, 1 being the highest achieving School.

Bromley also performs above the national and London average on another key attainment
measure, the proportion of pupils who achieve a grade 5 or above (a ‘strong pass’) in both
English and maths.
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55.0% of Bromley pupils achieved a grade 5 or higher in English and maths, compared to
45.3% nationally. This represents a drop since last year, when 59.8% of pupils achieved this
measure, however, the national average also underwent a drop of the same magnitude, so
Bromley retained its percentile ranking of 16™ on this measure. Making comparisons to the
2018/19 year as suggested by the DfE presents a more optimistic picture; while the proportion
of students achieving a strong pass in both English and maths increased by 1.9 percentage
points, in Bromley itincreased by 3.9 percentage points.

For GCSEs, a grade of 4 is considered a ‘standard pass’ while a grade of 5 is considered a
‘strong pass’. Looking at the ‘strong/standard pass gap’ in Bromley, compared with nationally,
reveals that the higher pass rates in Bromley come from a greater proportion of students
achieving a grade 5 or above, rather than a standard pass of 4.

Strong (5) vs Standard (4) Pass Gap in
GCSE English and Maths 2022/23
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Progress headlines

In addition to looking at pupils’ attainment data, it is also important to understand the value
added by schools pupils’ progress scores.

Progress 8 is a value-added measure which compares pupils’ key stage 4 achievements to
those of pupils nationally who performed similarly in key stage 2. Pupils are divided into ‘fine
levels’ depending on their key stage 2 outcomes, with each fine level being given a predicted
Attainment 8 score. A progress measure is calculated by comparing a pupil’s actual Attainment
8 score with their predicted Attainment 8 score, by subtracting their estimated score from their
actual score and dividing it by 10 to arrive at a ‘Progress 8’ score. Extremely negative pupil
progress scores are capped so they do not disproportionately affect schools with smaller
cohorts. Progress 8 is a relative measure, so national average Progress 8 scores for
mainstream schools are by definition close to 0.

The average Progress 8 score for Bromley in 2022/23 was +0.04, based on an eligible cohort of
3478 pupils. 25.6% of pupils achieved a Progress score of greater than or equal to 1. A score of
1 equates to a pupil achieving 1 grade higher per subject than other pupils with similar KS2
outcomes.

Bromley's 2022/23 Progress 8 score of +0.04 is higher than the national average Progress 8
score, which sits at -0.03. Bromley does, however, sit well below the London average progress
score of 0.27. While the national progress score remains the same as last year, Bromley's
Progress 8 score has increased by 0.04, up from 0.0 last year. Unlike Bromley’s attainment
scores, Bromley's progress scores have improved more than the national progress scores.

Progress 8 scores of KS4 Pupils
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Bromley's percentile ranking for Progress 8 has therefore improved 6 places, up from the 49t
percentile in 2021/22.

Key Stage 4: Progress 8 | Percentile Rank Trend
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Rank I 16
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Ac.Year  2018/19 =  2021/22 =  2022/23

Schools are ranked 1 - 100, T being the highest dchieving School.

Despite this improvement, Bromley remains much stronger on attainment measures than
progress measures at key stage 4. This suggests that although pupils in Bromley tend to
achieve more highly at KS4 than the national average, this is in part a reflection of the already-
high-achieving pupils entering our secondary schools; while Bromley secondary schools provide
valuable contributions, their overall impact aligns with the standards observed on average
across secondary schools in England.

7.4  Gender gap

Generally, female pupils tend to have higher attainment than male pupils. While the gap
between girls’ and boys’ Attainment 8 scores has reduced this year nationally (from 5.1 to 4.5)
and in London (4.7 to 4.5), Bromley's gap has increased slightly (from 4.8 to 4.9), becoming
wider than the national gap for the first time in the last 3 years.

Attainment 8 Scores by Pupil Gender
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Similarly, Bromley’'s gender gap for the Progress 8 measure has increased this year to 0.34
from 0.29 in2021/22. This year, the average progress score for boys in Bromley was -0.13,
compared to +0.21 for girls. This means that this year, Bromley’'s gender gap for progress is
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wider than the national average, although both boys and girls in Bromley make more progress
than the national average:

2021/22 2022/23
Boys Girls Gap Boys Girls Gap Trend
England -0.21 0.15 0.36 -0.17 0.12 0.29 l
London 0.07 0.4 0.33 0.14 0.41 0.27 l
Bromley -0.15 0.14 0.29 -0.13 0.21 0.34 T
7.5 Disadvantage gap - Attainment

At the end of key stage 4, Bromley had 711 pupils deemed to be disadvantaged (19% of the
total cohort, compared to 22% of the national cohort). The gap between the attainment and
progress scores of disadvantaged students in Bromley remains bigger than the gap nationally

and particularly in London. That said, Bromley’'s disadvantage gap reduced across both

measures in the 2022/23 academic year, even though this was not the case regionally and
nationally.

Bromley's Attainment 8 disadvantage gap was 17.4 points, compared to 12.6 in London and
15.2 nationally. It decreased from 18.5 last year.

Average Attainment 8 scores:

Average Attainment 8 Scores

2021/22 2022/23
Trend
Non- Non-
Disadvantaged | disadvantaged | Gap | Disadvantaged | disadvantaged | Gap
England 37.7 52.9| 15.2 35.1 50.3 | 15.2 «
London 44.5 56.6 | 12.1 41.9 545 | 12.6 T
Bromley 39.2 57.7| 185 37 544 | 17.4 !

Similarly to key stage 2, the disadvantage gap is greater for pupils sharing certain

characteristics compared to others. For example, not only do pupils with English as an
additional language have higher average Attainment 8 scores than pupils whose first language
is English, but the disadvantage gap is considerably smaller at 8.9 points compared to 18.2
points. Although non-disadvantaged pupils with high prior attainment perform better than both
disadvantaged and non-disadvantaged pupils with low or middle prior attainment, disadvantage
status seems to have a slightly greater bearing on this group, with a disadvantage gap of 10.8
points for high prior attainers compared to 9.8 and 7.7 points for middle and low prior attainers
respectively.

Black pupils are significantly more likely to be disadvantaged than white and Asian pupils

(30.8% vs 16.6% and 8.2% respectively), yet the disadvantage gap for average Attainment 8
scores is significantly smaller (4.9 points) for Black pupils than for white (19.8 points) and Asian

(14.2 points) pupils. Ethnicity and disadvantage status thus appear to interact, with white

disadvantaged pupils achieving by far the lowest Attainment 8 scores (32.4 on average) when
compared to both disadvantaged and non-disadvantaged groups of all ethnic backgrounds.
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7.6 Disadvantage gap - Progress
Bromley’s disadvantaged pupils made less progress than the national average for pupils with
similar key stage 2 outcomes, shown through a negative Progress 8 score of -0.62. However,
the gap in progress scores between Bromley’'s non-disadvantaged and disadvantaged students
decreased slightly from 0.9 last year to 0.82 this year. While the progress scores of our non-
disadvantaged pupils increased only slightly since last year (from 0.18 to 0.2), the progress
scores of our disadvantaged pupils increased by slightly more, from -0.72 to -0.62.
Average Progress 8 Scores
2021/22 2022/23 Trend
Non- Non-
Disadvantaged | disadvantaged | Gap | Disadvantaged | disadvantaged | Gap
England -0.55 0.15| 0.70 -0.57 0.17| 0.74 7
London -0.15 0.42| 0.57 -0.13 0.46 | 0.59 1
Bromley -0.72 0.18 | 0.90 -0.62 02| 0.82 !

There remains substantial work to be done in this area and this positive progress in Bromley
does tentatively suggest that some of the measures that have been put in place to reduce our
disadvantage gap have begun to have a quantifiable effect on Bromley's disadvantaged student
population.

Again, pupil characteristics seem to be associated with varying disadvantage gaps; for example
although both disadvantaged and non-disadvantaged pupils with EHC Plans make less
progress than their peers with no identified SEND, the gap between the progress scores of
disadvantaged vs non-disadvantaged pupils is smaller in this group (0.46) is smaller in those
with EHCPs than those with no SEND (0.71).

Perhaps most noteworthy is the apparent interaction between disadvantage status and
ethnicity; while disadvantaged white students make substantially less progress than non-
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disadvantaged white students (average Progress 8 scores of -0.92 vs 0.06; a gap of 0.98),
disadvantaged Asian students actually make more progress than non-disadvantaged Asian
students (average Progress 8 scores of 1.29 vs 1.06; a gap of 0.23 in favour of disadvantaged
students). While these figures must be interpreted with caution due to the small number of
pupils in some subgroups (the smallest being 23 disadvantaged Asian pupils), they are certainly
worth noting.

Bromley 2022/23 Disadvantage Gap by Pupil Characteristics - Progress 8
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Background

Performance measures at key stage 5 depend on the type of qualifications pupils are studying.
Here we present 3 key cohorts:

e A-level cohort — students taking A-levels only

e Tech level cohort — students wishing to specialise in a specific industry or occupation who
have taken rigorous Level 3 tech-level qualifications

e Applied general cohort - rigorous level 3 qualifications for post-16 students who wish to
continue their education through applied learning

Like Key Stage 4, the Department for Education suggest that comparisons between 2022/23
data and previous results should be interpreted with caution and recommend that 2019 — the
last year that summer exams were taken before the pandemic — may be a more meaningful
comparator year.
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8.2 Headlines

The following table, which looks at pupils in state-funded schools only, shows the Average Point
Score per entry (and grade equivalent) for these 3 cohorts in Bromley and nationally. In 2022/23
Bromley performed either similarly to or better than the national average across the 3 cohorts.

APS per entry and Average Grade per entry
Bromley 2023 2018/19 2021/22 2022/23
cohort Bromley | National | Bromley | National | Bromley | National

335 32.9 39.38 38.19 35.73 34.51

A-level students 2364 | C+ C+ B B- B- C+
29.19 32.12 37.66 34.94 34.12 33.16
Tech level students 72 | Merit+ Dist- Dist+ Dist Dist Dist-
Applied General 26.59 29.21 32.09 33.26 30.65 30.92
students 727 | Merit Merit+ Dist- Dist- Dist- Dist-

The Average Point Score of Bromley pupils decreased since last year for all three types of
gualifications, but still remain better than the 2018/19 outcomes which DfE suggest may be a
more accurate comparator year. Bromley has performed similarly to or better than London and
national averages across all three cohorts.

Of the 2364 Bromley pupils who took at least 1 A-level, 25.0% achieved grades of AAB or
higher, with 17.4% achieving three * to As.

2018/19 2021/22 2022/23
8 | s |t |&|s|ze|&|s5|¢
c S < c ) < c ) <
s | 5§ | 2| |5 |2 |¢|5§|¢8
[oa) - L [oa) — L [oa) — L
APS per 'Best 3'
entries 33.88 | 33.78 32.98 40.17 | 39.3 38.77 | 36.46 35.94 35.17
APS per 'Best 3'
entries (grade) C+ C+ C+ B B B B- B- B-
% achieving 22 A
levels 81.1% | 79.8% |79.1% |89.8% |90.7% |88.0% |88.8% |89.5% |86.6%
% achieving 2
AAB 21.1% |20.0% |18.7% |36.6% |34.4% |326% |250% |253% |23.3%
% achieving 3 A*
to A 14.0% |12.2% |11.1% |254% |23.0% |21.3% |17.4% |158% |14.3%

The outcomes of Bromley A-level pupils are broadly similar to the outcomes of pupils nationally
and in London. The measure in which Bromley consistently performs better than regional and

national averages is the proportion of students achieving three A*to A grades at A-level, which
is consistent with the pattern of Bromley having a higher proportion of high-achieving students.
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Disadvantage gap

Disadvantaged pupils in Bromley have achieved more highly this year than in the 2018/19 and
2021/22 academic years in terms of the proportion of pupils achieving at least two A-levels,
achieving AAB or better, and achieving three A* to A grades. Non-disadvantaged students
performed worse on average than last academic year. Between these two trends, the
disadvantage gap has markedly narrowed since last academic year; for example, the gap in the
percentage of pupils achieving AAB or higher was 21.7 percentage points in the 2021/22
academic year but only 7.7 percentage points in 2022/23.

A-level disadvantage gap for Bromley pupils
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In 2022/23 Bromley’s disadvantage gap was slightly wider than the national disadvantage gap
for the percentage of pupils achieving atleast 2 A-levels (9.2 vs 8.4 percentage points) but was
narrower than the national gap on the percentage of pupils achieving AAB or better (7.7 vs 10.2
percentage points) and percentage achieving 3 A* to A grades (5.3 vs 7.4 percentage points).
Both the disadvantaged and non-disadvantaged groups performed better in Bromley than their
respective groups nationally.
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Bromley England
Disadvantaged 80.7% 79.4%
% achieving = 2 A levels Non-Disadvantaged 89.9% 87.8%
Gap 9.2pp 8.4pp
Disadvantaged 18.0% 14.4%
% achieving = AAB Non-Disadvantaged 25.7% 24.6%
Gap 7.7pp 10.2pp
Disadvantaged 12.6% 7.8%
% achieving 3 A*to A Non-Disadvantaged 17.9% 15.2%
Gap 5.3pp 7.4pp

9. Attainment and Progress of pupils with Black, Asian and Minority Ethnic (BAME)
Heritage

9.1 Background

The majority of pupils in state-funded schools in Bromley are of a white background (62.9%),
followed by mixed ethnic heritage (12.7%), black (10.8%) and then Asian (9.8%) backgrounds.

The number and proportion of pupils from different ethnic groups in each school phase as of
January 2023 can be seen in this table:

Altern.afuve Primary Secondary Special Total
Provision
Number % Number % Number % Number % Number %

Asian 0 0.0% | 2789 10.1% | 2387 9.8% | 49 5.6% | 5225 9.8%
Black 6 10.9% | 2458 8.8% | 3195 13.0% | 120 13.8% | 5779 10.8%
Mixed 12 21.8% | 3728 13.3% | 2848 11.6% | 136 15.7% | 6724 12.7%
W hite 35 63.6% | 17849 64.3% | 14967 61.0% | 528 60.8% | 33379 | 62.9%
Any other
ethnic 1 1.8% | 454 1.6% | 392 1.6% |12 1.4% | 859 1.6%
group
Unclassified | 1 1.8% | 523 1.9% | 716 29% |23 2.6% | 1263 2.4%

9.2 Attainment Headlines

Children of Asian heritage achieve more highly in Bromley in 2022/23 across all key stages than
children from other ethnic groups, pulling even further ahead with increasing age. Pupils with
black, white and mixed and other ethnic heritages performed broadly similarly, with those falling
outside these main ethnic groups performing somewhat worse. Those whose ethnicity was
unknown tended to perform worst as a group.
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Bromley Key Stage Results in 2022/23 by Ethnic Group
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Looking at key stage 2 attainment of pupils on a finer level reveals that pupils of
Gypsy/Roma/Traveller (GRT) heritage perform substantially worse than pupils of any other
ethnic background, followed by those of unknown ethnic heritage (‘unclassified’ group) and then
those from a black Caribbean background. Please note that given the small numbers of pupils
in some of these groups (including the GRT group) may render the differences between them
statistically non-significant so these figures should be interpreted with caution.

Number of % pupils achieving % pupils
eligible pupilsin | expected standard achieving higher
RWM in RWM standard in RWM

Asian - Any other Asian background 76 86% 25%
Asian - Bangladeshi 25 76% 12%
Asian - Chinese 71 85% 35%
Asian - Indian 154 89% 36%
Asian - Pakistani 21 81% 14%
Black - Any other Black background 45 80% 7%

Black - Black African 218 68% 14%
Black - Black Caribbean 98 57% 5%

Mixed - Any other Mixed background 214 68% 17%
Mixed - White and Asian 102 85% 29%
Mixed - White and Black African 59 64% 10%
Mixed - White and Black Caribbean 132 64% 9%

White - Any other White background 353 70% 17%
White - Gypsy / Roma 11 18% 0%

White - Irish 26 69% 8%

White - Traveller of Irish heritage 4 25% 0%

White - White British 2,172 69% 14%
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Any other ethnic group 61 2% 15%

Unclassified 72 50% 6%

*the small cohort numbers in some sub-groups may skew the data, potentially rendering the differences non-significant

9.3 Progress Headlines

A broadly similar pattern emerges when looking at progress figures at key stage 2 and key
stage 4; pupils of Asian heritage make the greatest progress, with pupils of unknown ethnic
heritage performing the worst.

KS2 and KS4 Progress Scores of Bromley Pupils
2022/23 by Ethnic Group

N RO R N®WAUO

KS2 Reading Progress KS2 Writing Progress KS2 Maths Progress Average KS4 Progress
8 score

Asian Black Mixed @ Other Unclassified White

10. Attainment and Progress of pupils with Special Educational Needs and/or Disability
(SEND)

Children with Special Educational Needs and/or Disabilities (SEND) are grouped by the level of
support they receive, which in turn is determined by their needs.

The Department for Education defines SEN Support as “support that is additional to, or different
from, the support generally made for other children of the same age in a school. It is provided
for pupilswho are identified as having a learning difficulty or a disability that requires extra or
different help to that normally provided as part of the school’s usual curriculum offer.”

For those pupils with higher needs, Local Authorities can issue an Education, Health and Care
Plan (EHCP). In such a plan, the Local Authority considers the pupil’s special educational needs
(SEN) and any relevant health and social care needs, setting out long-term outcomes and
specifying a provision which will deliver additional support to meet those needs.

The rate of SEN amongst pupils in all schools has been increasing both nationally and in
Bromley over recent years.

4 https://explore-education-statistics.senice.gov.uk/find-statistics/special-educational -needs-in-england
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In May 2023, 9258 Bromley students in state-funded primary, secondary, special schools and
pupil referral units were identified as having SEND, 17.3% of pupils in state-funded schools.

EHCP SEN Support No SEN
Number % Number % Number %
PRU/Alternative Provision 1 1.56% 57 89.06% 6 9.38%
Primary 1037 3.71% 3520 12.58% 23432 83.72%
Special 871 99.77% 2 0.23% 0 0.00%
Secondary 572 2.35% 3198 13.12% 20613 84.54%
Total 2481 4.65% 6777 12.71% 44051 82.63%

More boys than girls have identified SEND, with boys making up 70.9% of pupils with EHCPs

and 61.35% of pupils in receipt of SEN support in Bromley.

SEN Provision by Gender across Bromley schools
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10.1 Key Stage 2

Of the 3914 pupils who undertook key stage 2 assessments in 2022/23, 631 (16.1%) were in
receipt of SEN Support, 224 (5.7%) had an EHC Plan and 17 (0.4%) had a status of ‘SEN
unclassified’.

SEN Status of Bromley pupils at
the end of KS2in 2022/23

5.7% _\0-4%

= No SEN = SEN Support =EHCP SEN Unclassified

While 80% of pupils in Bromley with no identified SEN met the expected standard in reading,
writing and maths, only 41% of those with SEN support and 10% of those with EHC Plans met
this same standard. Although the gap between those with EHCPs and no identified SEN is
higher in Bromley than nationally (70 percentage points vs 62 percentage points), all 3 groups
(those with EHCPs, SEN Support and no SEN) had higher pass rates in Bromley than the
national rates.
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% Bromley 14% 10% | 10% 40% | 35% | 41% 83% | 79% | 80%
Expected | England 9% 7% 8% 25% 21% | 24% 75% 69% | 70%
RWM London 12% 9% | 11% 34% | 31%| 34% 80% | 76% | 76%
% Higher | Bromley 3% 0% 1% 4% 4% 5% 21% 17% | 19%
RWM England 1% 0% 1% 2% 1% 2% 13% 9% | 10%
London 1% 1% 1% 2% 2% 3% 17% 13% | 15%

Bromley pupils with EHC Plans made less progress across maths (progress score -3.33),
reading (-4.08) and writing (-3.50) than pupils in receipt of SEN support (0.09 maths; 0.44

reading; -0.31 writing) who in turn made less progress than pupils with no identified SEN (1.49
maths; 1.39 reading; 1.43 writing). The size of the gap between the progress of children with
EHCPs and no identified SEN is similar in Bromley to the size of the gap nationally and in the
London region.

KS2 Progress Scores of Bromley pupils by
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10.2 Key Stage 4
There were 652 pupils with SEND at the end of key stage 4 in 2022/23, 17.7% of the total
cohort of 3693 pupils. Of these, 159 pupils had ECHPs and 493 received SEN Support.

SEN Status of Bromley pupils at
the end of KS4 in 2022/23

4.3%

= No SEN = SEN Support EHCP

Pupils with SEND had significantly lower attainment at key stage 4 than pupils with no identified
SEND both in Bromley and nationally in 2022/23. Pupils receiving SEN Support performed
much better in Bromley than the national average, with those on EHCPs performing marginally
worse than the national average in 2022/23:

Average Attainment 8 score
No identified SEN SEN Support ECHP
England 50.1 33.2 14.0
Bromley 54.9 39.5 13.7

Pupils with SEND also had lower Progress 8 scores than pupils without SEND, following a
similar pattern to attainment scores:

Key Stage 4 Progress 8 Scores by SEN
Status
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11.

It is important to remember that the Progress 8 measure already takes into consideration prior
attainment; pupils are compared only to other pupils who attained similarly at the end of KS2.

Attendance

11.1 Background

There is a legal duty placed on parents to ensure their child attends school regularly. Schools
also have a continuing responsibility to “proactively manage and improve attendance across
their school community.” Absence affects pupils ability to get the most out of their school
experience, ultimately affecting their wider life chances; the DfE note that “the pupils with the
highest attainment at the end of key stage 2 and key stage 4 have higher rates of attendance
over the key stage compared to those with the lowest attainment.” They also note that regular
attendance is an important protective factor for vulnerable pupils, as school attendance provides
opportunities for needs to be identified and support provided®. It is therefore desirable to reduce
absence rates as much as possible but this has proven difficult since the COVID-19 pandemic,
which significantly disrupted attendance habits®. This has led to the DfE producing guidance
called ‘Working Together to Improve School Attendance’ which sets out ways that schools can
support children and their families to spend as much time in school as possible.

The overall absence rate is the total number of sessions missed due to absence for all pupils as
a percentage of the total number of possible sessions for all pupils. One sessionis equal to half
a day.

Authorised absence is absence with permission from a teacher or other authorised school
representative — including absences where a satisfactory explanation has been provided.
Unauthorised absence is absence without permission from the school, including all unexplained
or unjustified absences and arrivals after registration has closed”.

Persistent absence is when a pupil’'s enrolment’s overall absence equates to 10% or more of
their possible sessions (i.e. their attendance is below 90%). Severe persistent absence is when
a pupil’'s absence is more than 50%.

Full-year absence data is only available until the 2021/22 academic year. The published
2022/23 data only includes the Autumn 2022 and Spring 2023 terms, and not the Summer 2023
term.

11.2 Primary Schools

Absence rates in Bromley primary schools were slightly lower in 2022/23 (5.7%) than the
national (6.0%) and outer London (6.1%) figures. While the authorised absence levels are the
same (4.5%), the unauthorised absences in Bromley are slightly lower (1.2% in Bromley vs 1.4
nationally).

Across Bromley Primary schools in Autumn and Spring 2022/23 absence rates varied from
3.8% to 10.2%.

Shttps://assets.publishing.senice.gov.uk/media/63049617e90e0729e63d3953/Working_together_to_improve_school_atte
ndance.pdf

6 https://www.gov.uk/government/publications/working-together-to-im prove-school-atte ndance/toolkit-for-schools-
communicating-with-families-to-support-attendance

7 https://explore-education-statistics.senice.gov.uk/methodology/pupil -absence-in-schools-in-england
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Overall Absence Rates in State-funded Primary
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In the autumn and spring terms of the 2022/23 academic year, there were 3,825 persistently
absent primary pupils with attendance of 90% or less; this is 15.9% of the total cohort. Of these,
114 (0.5% of the total cohort) showed ‘severe persistent absence’, meaning they were present
for less than 50% of the possible sessions. Rates of persistent absence in Bromley primary
schools varied between 5.5% and 36.0%. Bromley has fewer persistently absent pupils than
national and outer London averages.

Persistent Absence (>10%) Rates in Primary
Schools

20%
18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

> ) N 9, 0y
N N \V % v
Q Q S 0(\\ 0"%\ 0’19\ &\\ 0’1'(»
Vv Vv Vv Vv Vv ) ) )

=—=Fngland ==OuterLondon ====Bromley

Page 218



Severe Persistent Absence (>50%)in
Primary Schools
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Secondary Schools

Bromley’'s secondary school absence rate sits at 8.0%, between the national figure of 8.7% and
the outer London figure of 7.4%. Both the authorised and unauthorised absence rates sit
roughly haliway between the national and outer London figures.

Across Bromley secondary schools, absence rates varied between 4.3% and 16.3%.

Overall Absence Rates in State-funded Secondary
Schools

e===Fngland ===Quter London ====Bromley

In the autumn and spring terms of the 2022/23 academic year, there were 4391 persistently
absent secondary school pupils with attendance of 90% or less; this is 22.5% of the total cohort.
Of these, 459 (2.4% of the total cohort) showed ‘severe persistent absence’, meaning they were

Page 219



present for less than 50% of the possible sessions. The persistent absence rate in Bromley
secondary schools varied between 6.4% and 48.8%. These rates are slightly better than the
rates nationally but poorer than the rates for outer London.

Persistent Absence (>10%)in Secondary
Schools
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Severe Persistent Absence (>50%)in
Secondary Schools
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Exclusions and suspensions
Primary Schools
Permanent exclusions

The number of permanent exclusions from primary schools in Bromley has historically been
high, reaching a peak of 15 permanent exclusions in 2016/17.

In the 2022/23 academic year, only one child was permanently excluded from a Bromley
primary school. This makes Bromley's exclusion rate 0.00, better than the national rate of 0.02
(provisional figure, based on 109 LAs submitting data). Bromley ranks in the 10" percentile
among the 109 Local Authorities who submitted data.

Full, final national and regional data is only available up until the 2021/22 academic year. At this
time, Bromley’s permanent exclusion rate for primary schools was also lower than the national
and outer London averages, with only one permanent exclusion having occurred in the 2021/22
academic year.

Permanent Exclusion Rate in Primary
Schools

/
¥
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e==Bromley ====England Outer London

Permanent exclusion rates were lower in the 2019/20 and 2020/21 academic years as pupils
spent less time in school due to COVID-19. The increase inthe National and Regional 2021/22
figures therefore simply indicates a return to pre-pandemic rates. Impressively, Bromley has
maintained its much lower permanent exclusion rate.

Suspensions

In the 2022/23 academic year, 263 suspensions were reported by Bromley primary schools. 137
pupils received suspensions, with 60 of these pupils receiving two or more suspensions within
the academic year. The average number of suspensions was 1.92, and each suspension lasted
an average of 5.64 sessions (two sessions per day). The most common reason for receiving a
suspension was ‘persistent disruptive behaviour’, followed by ‘physical assault of an adult’ and
then ‘physical assault on a pupil'.

Full, final national and regional data is only available up until the 2021/22 academic year, where

Bromley had 228 suspensions from primary schools (a rate of 0.82). This is much lower than the
national rate of 1.42.
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Secondary Schools
Permanent exclusions

There were a total of 45 permanent exclusions from Bromley secondary schools in the 2022/23
academic year, which is an exclusion rate of 0.18. This is an increase on the previous academic
year (0.14) and is also 0.01 lower than the National exclusion rate of 0.19, placing Bromley in
the 36™ percentile (calculated from data provided to NCER Nexus by 128 Local Authorities).

The most common reason for a pupil to be excluded in Bromley in 2022/23 was ‘persistent
disruptive behaviour’, followed by ‘physical assault of a pupil’.

Full national and regional data is only available up until the 2021/22 academic year. At this time,
Bromley’s permanent exclusion rate for secondary schools (0.14; 34 permanent exclusions) was
comparable to the national (0.16) and outer London (0.10) averages. Permanent exclusion rates
were lower in the 2019/20 and 2020/21 academic years as pupils spent less time in school due
to COVID-19. The increase in 2021/22 therefore simply indicates a return to pre-pandemic rates
rather than a noteworthy increase.

Permanent Exclusion Rate in Secondary
Schools
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12.6 Suspensions

1072 Bromley secondary school pupils received a total of 2149 suspensions in 2022/23. 432
pupils received two or more suspensions within the academic year, and each suspension lasted
for an average of 9.51 sessions (two sessions per day). The most common reason for receiving
a suspension was ‘persistent disruptive behaviour, followed by ‘physical assault of a pupil’ and
then ‘verbal abuse towards an adult'.

Full, final national and regional data is only available up until the 2021/22 academic year, where
Bromley had 2603 suspensions from primary schools (arate of 10.67). This is lower than the
National rate of 13.96 but higher than the outer London rate of 8.13.
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12.7 Special Schools

Special schools in Bromley have a low rate of permanent exclusions, with no permanent
exclusions recorded in the 2022/23 academic year or the 10 years prior.

Permanent Exclusion Rate in Special Schools
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Bromley’s special school suspension rate (20.31) was more than double the national (9.6) and
regional (8.14) rates in 2021/22.
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Suspension Rate in Special Schools in
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While no official data has been published for the 2022/23 academic year, provisional data
suggests that Bromley’s suspension rate has now dropped to 14.4, a total of 125 suspensions,
closer to the provisional national 2022/23 figure of 8.73.

12.8 Pupil characteristics

Pupils’ characteristics — including their gender, FSM-eligibility, and ethnicity — have an impact
on their likelihood of being excluded or suspended from school. Given the small number of
permanent exclusions in Bromley, differences between groups may not be statistically
significant and should be interpreted with caution.

In the 2021/22 academic year, pupils eligible for free school meals nationally were 3.7 times
more likely to be suspended than pupils who were not eligible for free school meals, and 5 times
as likely to be permanently excluded. This pattern seems to be amplified in Bromley, where
FSM-eligible pupils are 5.3 times more likely to be suspended and 6 times more likely to be
permanently excluded.

Suspension rate 2021/22 Permanent exclusion rate 2021/22
FSM-eligible | Not FSM-eligible FSM-eligible Not FSM-eligible
Bromley | 18.36 3.45 0.24 0.04
England | 16.02 4.26 0.2 0.04

In Bromley boys were twice as likely to be suspended as girls, and 2.25 times as likely to be
permanently excluded. These figures are comparable to the national gap, where boys are 1.87
times more likely to be suspended and 2.75 times more likely to be permanently excluded:

Suspension rate 2021/22 Permanent exclusion rate 2021/22
Boys Girls Boys Girls
Bromley | 7.55 3.76 0.09 0.04
England | 8.96 4.78 0.11 0.04

Nationally, suspension and permanent exclusion rates tend to increase with age, peaking at
around age 14. The same pattern can be seen in Bromley for permanent exclusions, but a
slightly different pattern emerged for suspensions in 2021/22; pupils were almost equally likely
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to be suspended in Year 7, Year 8 and Year 9 before a gentle decrease in suspension rates for
year 10 and year 11.

Permanent Exclusion rates in England 2021/22 by
National Curriculum Year
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Exclusion and suspension rates also vary with ethnicity, both in Bromley and nationally.
Permanent exclusions by ethnicity in Bromley does not indicate disproportionality, according to
government data last published in February 2023.8

2021/22 Suspension Rate by Ethnicity
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In 2021/22 in Bromley, pupils who are Travellers of Irish Heritage were 15.5 times more likely to
be suspended than White British pupils (the most populous group) and 243 times more likely to
be suspended than Indian pupils (the group with the lowest suspension rate).

13. Young People Not in Education, Employment or Training (NEET) and Destination
measures

13.1 Background

Destination measures provide information on the success of schools in helping young people to
continue in education, apprenticeships or employment.

This data covers the proportion of pupils continuing to a sustained education, apprenticeship or
employment destination in England the year after completing key stage 4 Study (after year 11)
from state-funded secondary schools, special schools and PRUs. ‘Sustained’ means that the
pupil has been recorded as being engaged in the activity for at least six months in the year
following the end of key stage 4 (year 11).

Data for the 2022/23 year has not yet been published; this data therefore covers students who
left key stage 4 study in 2020/21 and follows their destinations in 2021/22.

8 https://www.ethnicity-facts-figures.service.gov.uk/ed ucation-skills-and-training/absence -and-
exclusions/permanent-exclusions/latest/

Page 226



13.2

Headlines

Of a cohort of 3399 pupils who completed key stage 4 in 2021/22 in a Bromley secondary
school, special school or PRU, 3207 (94.4%) were in a sustained education, employment or
apprenticeship destination.

This is close to the figure for London, which sits at 94.2% and slightly higher than the national
figure of 93.2%. This is also a slight improvement on last year, where Bromley's figure was
93.2%.

80% of pupils who completed 16-18 study in state-funded mainstream schools and colleges in
Bromley went on to a sustained education, apprenticeship or employment destination in
2021/22.

KS4 % Staying in Education KS5 % Staying in Education or
or Employment for at least2 | Employment for at least 2 terms after
terms 16-18 study
Bromley 94.4% 80.0%
National 93.2% 82.6%
London 94.2% 82.3%

13.3

13.4

Pupil characteristics

This data focuses on pupils attending mainstream secondary and special schools, excluding
those in PRUSs.

Non-disadvantaged pupils were more likely to be in sustained education, employment or
apprenticeships after KS4 (96.4%) compared to their disadvantaged peers (87.9%) — a gap of
8.5 percentage points. In comparison, London has a much smaller gap of 3.8%, with 95.9% of
non-disadvantaged and 92.1% of disadvantaged pupils in a sustained employment or education
destination after key stage 4.

Pupils with SEND are also less likely to be in a sustained destination after key stage 4; in
Bromley this is 95.7% of pupils with no identified SEN, 89.5% of pupils with SEN Support and
89.5% of pupils with an EHCP. There is a slight difference in gender, with 93.8% of male and
95.6% of female pupils in a sustained destination in Bromley.

NEET

Data in this section is calculated by South London CCIS Service.

At the end of August 2023, there were 223 young people (3.1% of Bromley's 16-17 year old
cohort) who were either recorded as NEET (110; 1.5%) or whose destination was not known
(113; 1.6%). When compared with national benchmarking, Bromley's NEET performance is
within guintile 1, ranking 19™ nationally (out of 151 participating Local Authorities).

This NEET cohort is disproportionately male (62.7%). Several vulnerable groups are
disproportionately represented within the NEET group when compared to overall cohort:
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% of % of
Group Number NEET Number overall
cohort cohort
SEN EHCP 1 10.0% 306 4.3%
CLA 3 2.7% 25 0.4%
Teenage mother 3 2.7% 4 0.1%
Pregnant 2 1.8% 2 0.0%
Supervised by YJS 6 5.5% 19 0.3%
Substance misuse 1 0.9% 1 0.0%
Carer 2 1.8% 4 0.1%
SEN Support 29 26.4% 985 13.8%
0, 0
Mental health difficulties | 3.6% 5 0.1%

A larger-than-average proportion of NEET young people are resident in the Cray Valley and
Clock House wards, making up 29.1% of the NEET cohort.

NEET Totals

Max No
14
Max %
12.7%

65.5% (72 young people) of the NEET Group are available to the Labour Market. Of the 38 who
are not, 32 (84.2%) of these are NEET due to illness.

14. Ofsted Inspections of Schools

As of 315t August 2023, there were 100 state-funded schools in Bromley, 29 of which have an
‘Outstanding’ inspection judgment, 69 of which have a ‘Good’ judgment and only 2 of which
have a ‘Requires Improvement’ judgment. No Bromley schools have a judgment of ‘inadequate’.

School Phase Number of Outstanding Good Requires
schools Improvement

Primary 76 20 (26%) 55 (72%) 1 (1%)

PRU 1 0 (0%) 1 (100%) 0 (0%)

Secondary 19 6 (32%) 12 (63%) 1 (5%)

Special 4 3 (75%) 1 (25%) 0 (0%)

Total 100 29 (29%) 69 (69%) 2 (2%)

Of the 14 Bromley schools receiving a Section 5 inspection between September 2022 and
August 2023, 3 received a judgment of ‘Outstanding’, 10 received ‘Good’ and only 1 received

Page 228



‘Requires Improvement’. Of these, 2 schools improved from ‘requires improvement’ to ‘good’, 1
improved from ‘good’ to ‘outstanding’, 1 dropped from ‘outstanding’ to ‘good’ and 1 dropped
from ‘good’ to ‘requires improvement’. The other 23 schools received a Section 8 (ungraded)
inspection.

The table below lists the schools who were inspected between 15t September 2022 and 315t
August 23, with their current and previous Ofsted judgments.

School name Overqll Previgus overall
effectiveness effectiveness

Hayes School Outstanding Outstanding

Highfield Junior School Good Outstanding

?:igzcr);ggcsﬁolillckley, Church of England Outstanding Good

Langley Park School for Girls Good Good

Leesons Primary School Requwes Good
improvement

Warren Road Primary School Outstanding Outstanding

Bromley Trust Alternative Provision Good Good

Academy

Bullers Wood School for Boys Good -

Cudham Church of England Primary Good Good

School

Bickley Primary School Good Good

Tubbenden Primary School Good Good

Harris Academy Orpington Good Requwes

improvement

Charles Darwin School Good Good

St Paul's Cray Church of England Primary Requires

School Good improvement

St Peter and St Paul Catholic Primar

School ’ NA 2

Chislehurst School for Girls N/A 2

St Joseph's Catholic Primary School N/A 2

St Mark's Church of England Primar

School ’ ’ NA 2

Coopers School N/A 2

La Fontaine Academy N/A 2

Stewart Fleming Primary School N/A 1

Biggin Hill Primary School N/A 2

St. Mary Cray Primary Academy N/A 2

St Mary's Catholic Primary School N/A 2

Harris Academy Beckenham N/A 1

Holy Innocents Catholic Primary School N/A 2

Balgowan Primary School N/A 2

Manor Oak Primary School N/A 2

Trinity Church of England Primary School | N/A 2
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Hayes Primary School N/A 2
Marjorie McClure School N/A 1
St Philomena's Primary School N/A 2
Marian Vian Primary School N/A 2
Ravens Wood School N/A 2
St Nicholas Church of England Primary N/A 2
Hawes Down Primary School N/A 2
Raglan Primary School N/A 2

The proportion of schools judged to be ‘good’ or better increased to 98%. This places Bromley 9
percentage points above the national figure.

% schools judged 31 31 315 August 31 31

as being ‘Good’ or August August 2019 g August August
‘Outstanding’ 2017 2018 2022 2023
Bromley 85% 90% 96% 97% 98%
London 91% 92% 93% 95%
National 87% 86% 86% 88% 89%
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15.

Priorities for Improvement 2023-24

1.1 Closing education gaps: Educational gaps for disadvantaged pupils and other vulnerable
groups widened during the Covid-19 Pandemic. Despite a gradual recovery from the disruption
caused, educational gaps continue to be an area of focus across all phases of education. This
includes the gender gap and the FSM gap seen in the early years, and in key stage one;
through to the attainment and progress gaps of vulnerable pupils seen in key stage two and into
secondary education. Closing gaps in education is a key priority for all Bromley schools and is
strongly reinforced through the work of the Bromley Schools Standards Team and will be the
primary focus of the forthcoming Head Teacher Conference in March.

1.2 Securing good attendance: Schools continue to face barriers in tackling absence, such as
parents’ and pupils’ anxieties and challenges such as parents not understanding the latest rules
or taking holidays during term time. Securing good attendance and tackling persistent absence
in the borough is a key educational priority, also reflected in national Government policy. A live
attendance system has been commissioned by the local authority, Studybugs, providing
oversight and pupil-level data for teams and services across the directorate to review patterns
across locations, trusts, schools, and hone in on cohorts of children and young people that
might require additional support to secure good attendance.

1.3 Mental health and wellbeing: In Bromley, our commitment to mental health support is
anchored in a comprehensive joint strategy (Mental Health and Wellbeing Strategy 2020-25).
Promoting and supporting mental health and wellbeing in schools is key priority in the borough,
despite operating in a challenging context where needs surpass available support. By working
in collaboration with other council services and with our schools and colleagues across the
partnership, we look to adapt and enhance our efforts to address the changing needs locally.
All schools in Bromley have identified a Mental Health & Wellbeing Lead (MHWL) attending
termly peer network meetings that has gained widespread acclaim, evolving into a highly
regarded forum for our schools. MHWLs are provided with access to evidence-based resources
and training offers commissioned by the local authority, in addition to regular communication
relating to the subject, highlighting new training opportunities, support, pertinent service offers,
and timely reminders on relevant topics.

1.4 English as an Additional Language (EAL): An emerging focus in Bromley following
collaborative efforts across the council, and with local schools and partners, to support
Ukrainian guests and refugees from other countries to settle in the borough. Assistance with
accessing education and supporting pupils is prioritised by the Access to Education & Inclusion
Service, with identification of language needs at the earliest opportunity. This includes the family
learning programme offer facilitated by the Educational Effectiveness Service and run by adult
education tutors in primary schools, which has been a resounding success. The local authority
has facilitated two EAL training days to date for primary and secondary schools, empowering
schools to share innovative ways to assist our children and young people with EAL needs to
access the curriculum and achieve their outcomes.

1.5 Inclusion: The local authority is devising a comprehensive inclusion dashboard to add
further context to existing data and identify required support to our schools where pupils may
struggle to access mainstream school for a variety of reasons. The inclusion dashboard is
informed by DfE, Studybugs, and census data. The local authority utilises the information
acquired to provide support and ensuring appropriate intervention and provision is in place for
our children and young people through close working relationships with our education settings,
following DfE guidance and procedures and with a particular focus on those that are deemed
most wulnerable.
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1.6 The Ofsted Annual Engagement meeting: The Ofsted Annual Engagement meeting took
place on 2"d March 2023, covering both Education and Children’s Social Care. The Council
always welcomes the opportunity to showcase to our regulators the work taking place within
Bromley and the progress being made on our key shared objectives. The Director of Children’s
Services, Assistant Directors of Children’s Social Care, Assistant Director of Strategy and
Performance, and the Director of Education provided Senior Her Majesty’'s Inspectors (SHMI)
with a presentation on the following key topics:

e Impact of leadership, management, and governance

e Current financial and political context

e Anoverview of the current local landscape across early years, primary, secondary, specialist
provision, post-16 education, provision for young people aged 16 to 25 with SEND and
elective home education.
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APPENDIX 1

GLOSSARY
APS Average points score
BME Black and Minority Ethnic heritage
DfE Department for Education
EHCP Education, Health and Care plan
ELGs Early Learning Goals — against which 5-year-olds are assessed
EYFS Early Years Foundation Stage — provision for 3—5-year-olds
English Baccalaureate - a set of subjects at GCSE deemed to keep young people’s
EBacc options open for further study and future careers. The EBaccis English language
and literature; maths; the sciences; geography or history; and a language

FSM Free School Meals — eligibility is used as a proxy indicator for social and economic

deprivation
GCSE General Certificate of Secondary Education
GLD Good Level of Development — expected standard for 5-year-olds
KS1 Key Stage 1 - Provision for 5 — 7-year-olds
KS2 Key Stage 2 - Provision for 7 — 11-year-olds
KS3 Key Stage 3 - Provision for 11 — 14-year-olds
KS4 Key Stage 4 - Provision for 14 — 16-year-olds
KS5 Key Stage 5 - Provision for 16 — 19-year-olds
LA Local authority
NEET Not in education, employment, or training
Ofsted Office for Standards in Education — national inspection agency
PA Persistent absence — absence from school for 10% or more sessions
RWM Reading, writing and mathematics combined
SEN Special Educational Needs

Special educational needs coordinator — designated lead in a school for
SENDCo . . . : . L

provision for children with special educational needs and / or disability
SEND Special educational needs and / or disability

Non-Applicable Headings: | Policy Implications, Financial Implications, Personnel
Implications, Legal Implications, Procurement Implications,
Property Implications, Carbon Reduction/Social Value
Implications, Impact on the Local Economy, Impact on
Health and Wellbeing, Customer Impact, Ward Councillor
Views

Background Documents:
(Access via Contact Officer)
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Report No.
CEF23075

Agenda Item 9d

London Borough of Bromley

PART ONE - PUBLIC

Decision Maker:

Date:

Decision Type:

Title:

Contact Officer:

Chief Officer:

Ward:

CHILDREN, EDUCATIONAND FAMILIES POLICY
DEVELOPMENT AND SCRUTINY COMMITTEE

Wednesday 20" March 2024

Non-Urgent Non-Executive Non-Key

CHILDREN, EDUCATIONAND FAMILIES RISK REGISTER-
2023/24 Q3 UPDATE

Naheed Chaudhry, Assistant Director Strategy, Performance and Corporate
Transformation

Richard Baldwin, Director of Children Social Care

N/A

1. Reason for report

1.1 Risk Management is the identification, analysis and overall control of those risks which can
impact on the Council’s ability to deliver its priorities and objectives. This report enables the
Members to scrutinise risks and the actions taken to control them in line with Audit Sub-
Committee recommendations.

2. RECOMMENDATION(S)

2.1 Members are asked to note:

e The current Children, Education and Families Risk Register and the existing controls in
place to mitigate the risks.
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Impact on Vulnerable Adults and Children

1. Summary of Impact:

Corporate Policy

1. Policy Status: Not Applicable
2. BBB Priority: Excellent Council Safe Bromley Supporting Independence Healthy Bromley

Financial

1. Costof proposal: Not Applicable:

2. Ongoing costs: Not Applicable:

3. Budget head/performance centre:
4. Total current budget for this head: £
5.  Source of funding:

Personnel

1. Number of staff (current and additional):

2. If from existing staff resources, number of staff hours:

Legal

1. Legal Requirement: Statutory Requirement Non-Statutory - Government Guidance None:
Further Details

2. Call-in: Not Applicable: No Executive decision.

Procurement

1. Summary of Procurement Implications:

Customer Impact

1. Estimated number of users/beneficiaries (current and projected):

Ward Councillor Views

1. Have Ward Councillors been asked for comments? Not Applicable

2. Summary of Ward Councillors comments:
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3.1

3.2

3.3

3.4

4.1

5.1

6.1

COMMENTARY

Background

Risk Management is the identification, analysis and overall control of those risks which
can impact on the Council’'s ability to deliver its priorities and objectives. The Children,
Education and Families Risk Register feeds into the Corporate Risk Register, via the
Corporate Risk Management Group, and comprises the high-level departmental risks
which are underpinned by more detailed registers contained within the divisional
business plans.

Audit Sub-Committee agreed that the Corporate and Departmental Risk Registers would
be reviewed at their meetings twice a year and then subsequently scrutinised by the
relevant PDS Committee. Internal processes require that the departmental risk registers
be updated and agreed by the departmental Senior Leadership Team (SLT) on a
guarterly basis and be reviewed by the Corporate Risk Management Group.

The Children, Education and Families Risk Register is attached as Appendix 1. The risks
included in the Risk Register are outlined below.

Risk

Ref Risk Description

Failure to deliver Children's Services Financial Strategy

Failure to deliver effective Children's services

Recruitment and Retention

Business Interruption / Emergency Planning

School Place Planning

SEND Transport

SEND Reforms

Youth Offending

Out of Borough Placements (Children and Young People)

Speech and Language Therapy

R
Dlelo|o|~Njo|u|s|win|-

School Attendance

The updates around the control of all risks and actions taken to mitigate them are
detailed in the register.

IMPACT ON VULNERABLE ADULTS AND CHILDREN

The controls already in place and the further actions outlined in the Risk Register mitigate
the adverse impacts on vulnerable children.

POLICY IMPLICATIONS

There are no policy implications arising directly from this report. Any policy implications
arising from the existing controls and the further action required to mitigate against the
risks are reported to the Sub-Committee separately.

FINANCIAL IMPLICATIONS

There are no financial implications arising directly from this report. Any financial
implications arising from the existing controls and the further action required to mitigate
against the risks are reported to the Sub-Committee separately.

PERSONNEL IMPLICATIONS
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7.1

8.1

9.1

There are no personnel implications arising directly from this report. Any personal
implications arising from the existing controls and further action to mitigate against the
risks are reported to the Sub-Committee separately.

LEGAL IMPLICATIONS

There are no legal implications arising directly from this report. Any legal implications
arising from the existing controls and further action to mitigate against the risks are
reported to the Sub-Committee separately.

PROCUREMENT IMPLICATIONS

There are no procurement implications arising directly from this report. Any procurement
implications arising from the existing controls and further action to mitigate against the
risks are reported to the Sub-Committee separately.

Non-Applicable Sections:

[List non-applicable sections here]

Background Documents:
(Access via Contact
Officer)

[Title of document and date]
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6c¢ abed

12

THE LONDON BOROUGH

Children, Education and Families Risk Register

2023/24
RISK TITLE & GROSS RISK RATING CERIENIISK
DESCRIPTION (See next tab for RAVIRE
aline break - press RISK i (See next tab for
guidance)
REF DIVISION Shift'@ return’= must RISK CAUSE & EFFECT CATEGORY EXISTING CONTROLS IN PLACE TO MITIGATE THE RISK guidance) FURTHER ACTION REQUIRED RISK OWNER
be entered after the e < w o < =
o 20 ak vr0ak kY
risk title) :%o;o :§0§0E§2
Cause(s):
- Continual reduction in Central Government
fulgg::ggraphic changes Transformation work being undertaken on CLA Placements Sufficiency, High Needs spend on SEND and Transport.
- Increased demand for services Growth and mitigation discussions informed by robust demand forcast analysis Medium hl;:;?zs:s:gewn;m I coproduction sessions with CYP, parents, schools & setting re strengthening the SEND Graduated Approach - website design and graduated approach
- Demand led statutory services (c. 80% of i iai i i i .
: . ¥ Serve ( b f!nanc!all term ‘slrategy reviews |n_f(_ered by evidence of demand pressures. Match Transformation work being undertaken on CYP Integrated Therapies designed to strengthen the borough's graduated approach and more proportionately engage children and
operations) which can be difficult to predict financial planning to Council priorities y . . N S . o h
- i ili i . N young people at the level meeting their need. Increased funding has been been required historically and currently to attempt to increase capacity in relation to SLT and OT to meet
Increasing cost volatility due to rise of Budget monitoring and forecasting J 3 . A h " : o "
complex, high cost families or placements Regular reporting to Members via the Committee reporting process increased demand - this work, and the development of a Therapies Commissioining Framework aims to reduce the current over reliance and funding of specialist services and to Director, Children's
Failure to deliver requiring services. N L . N L ensure value for money as well as quality and consistency. -
N N N i . . Effective contract monitoring to ensure quality of service provision and value for money - . . . Services
1 Children's Services Children's Services - Specific cost factors impacting transport Financial 5 5 Internal audit framework to test financial controls 4 5 DSG Deficit Recovery Plan principles agreed by SEND Governance Board and Schools Forum. Detailed Plan in development. (Richard Baldwin)
Financial Strategy services Constantly reviewing service operations for potential efficiencies Work to ensure equitable funding contributions to placements across E, H & C
Effect(s): B ) . Develope(yi a seriesgof commisgioning planspwith mitigating actions, for Children's Social - Health (Community Paediatric) now participating into EHC Needs Assessment Panel (NAP) to ensure earlier and more effective multi-agency working and triaging, more
- Lower than anticipated levels of financial Care and SEND including mitigating actionsv addressing financial préssures informed decisions regarding which CYP require EHC Needs Assessment and Plan and those that may be offered more appropriate / proportionate resource / service across the
resource . levels of the Graduated Approach.
- Ea!:ure :O achieve a balancedﬁk_)gdget J - Commissioning Framework document in development to be circulated and used across all therapy providers to ensure increased quality, safety, consistency and pave way for
- Failure to secure economy, efficiency, an referred list of providers moving forward
effectiveness of use of resources leading to a pPI 'S Ip VI Child VI, gS ial Care for i ing CLA pl fici
Qualified Independent Auditors' Report - Plans are in place in Children's Social Care for improving placement sufficiency
- Objectives of the service not met
- Reputation is impacted
- Wider goals of the Council are not achieved
Failure to deliver Scrutiny of Performance Management Framework and Indicators with regular deep live
effective Children's reporting
services Quality Assurance Framework overseen by independent Practice Improvement Board
The Council is unable |Cause(s): Engagement and Influence, Bromley relationship Model ensure user feedback informs
to deliver an effective |- Local authority response to Bromley continuious improvement.
children's service to Safeguarding Children's Partnership following Multi Agency Bromley Children's Safeguarding Partnership (BCSP) Training programme: Phase 3 'to excellence' plan continues with Performance Improvement Board (PI1B) Director, Children's
5 Children's Services fulfil its statutory Wood Review. Legal, 3 5 in place.- Training plan for qualified social workers and other professionals reviewed and 3 3 9 Robust audit cycle in place. Services
obligations in Reputational updated quarterly. Demand Management forcasts informing MTFS Richard Baldwin
9
safeguarding Effect(s): Dedicated HR programme of support in place to enable recuirtment and retention.
and protect those at - Impact on life chances and outcomes for Effective procurement framework and contract monitoring arrangements ensure
risk of significant harm |children acceptable quality of service provision and value for money
or death, sexual Continued review of caseloads & within Caseload Promise on average and assurnace of
exploitation or missing mangeable casleoads
from care
Cause(s): - Dedicated HR team to support managers in recruiting staff to hard to fill positions in
" g . - CSC and Education
- Failure to compete with other organisations N ) . . .
y . N > - Joint meetings held between HR and employment agencies to improve the quality and
to recruit the highest quality candidates to N
y y speed of locum assignments
build an agile workforce N . . . .
- Small pool of experienced children's Social - Review of the current Recruitment and Retention package and associated strategies Director. Children's
Y through corporate Recruitment and Retention Board -

. Workers and other qualfied roles (Nursery . Services
Recruitment and Practitioners, Supervised Contact Workers) - Recruitment drive to convert locums to permanent staff - (Richard Baldwin)
Retention » Sup Utilisation of bespoke recruitment tools to directly source staff
Failure to recruit and X - Commissioning of improvements to the Council’s recruitment web site to include a . . . . . .

. , . " : Effect(s): . . . Continued review of caseloads in children social care and assurance of mangeable casleoads Director, Human
3 Children's Services |retain key skilled staff " . . . Personnel 5 4 video virtual tour of the Council 3 4 12 R - . . .
with suitable - Failure to identify and meet service user - Support in effectively managing staff performance Caseloads in SEN Statutory Assessment Team above London and statistical neighbour averages. Transformation plan for SEN being developed Resources
N . |needs . L X . - (Charles
experience/qualification | - Provision of service to ineligible clients - Provision of training measures to include targeted leadership and management training Obazuaye)
s - Provision of service prior tog/without programmes including partners and other stakeholders 4
appropriate authorisatli)on - Tailored individual career plan for staff
- Lack of skill set results in an inability to - Launch of Social Work Academy in April 2019.
" . " 8 . N - Bespoke training for first line managers on-going
deliver effective children's services to fulfil - Training and quality assurance of practice R
statutory safeguarding obligations, impacting 'ng av pr -
" Established Social Work Academy with bespoke training offers to support career
on life chances and outcomes ;
progression
Emergency Response Cause(s):
(ER) / Business R- Inefféctive emergency response ER — Corporate Major Emergency Response plan
Continuity (BC) N gency resp! Out of hours on call emergency response capability
. . |arrangements in place to respond to an )
ER - Failure to provide incident. Trained emergency response volunteer cohort
to respond effectively to BC- La;:k of suitable BC plans at service and Ongoing training & exercising programme
an emergency incident Corporate level p Personnel Multi-agency assessment of emergency risks with associated mitigation ER - Recruit and train more emergency response volunteers to maintain required levels of trained staff. Yearly training programme, numbers reviewed on a monthly basis Director, Children's
4 Children's Services |internally or externally p Re| utationél 3 4 12 3 3 9 Services
Effect(s): p BC - Full suite of BC plans across CSC BC - Delivery of service and corporate BC testing and exercising programme to further embed BC arrangements — December 2023 to February 2024 (Richard Baldwin)
BC - Lack of up-to- ER - Im .acl upon financial and reputational Overarching Corporate BC plan including prioritisation of all services
date, tested and P P P Continued CLT delivery of the BC management process
N matters N e = :
exercised BC BC - Failure to deliver statutory services Continued monitoring and auditing of key suppliers BC arrangements
arrangements for 4 Yearly Directorate and Corporate testing & Exercising programme
Children’s Social Care
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THE LONDON BOROUGH

Children, Education and Families Risk Register

2023/24
RISK TITLE & GROSS RISK RATING CERIENIISK
DESCRIPTION (See next tab for RN
REF DIVISION (i (Breetk = (eSS RISK CAUSE & EFFECT RISK guidance) EXISTING CONTROLS IN PLACE TO MITIGATE THE RISK (e e " FURTHER ACTION REQUIRED RISK OWNER
shift & return - must CATEGORY guidance)
be entered after the e < v — w o < =
P v29ak Bk v ak BhY
il aisy) S350 0 gx2 ZZos0gez
Cause(s):
- Failure to secure sufficient Primary and
Schoql Place Secgndaw school pIac_e; in the area - Strategic needs analysis (birth rate, dwelling stock and migration) to project demand
Planning - Failure to secure sufficient educational N :
Failure to meet the lacements for children with disabilities and Political - Review analysis of demand annually
N P I . ' - SEN sufficiency strategy will inform long term planning of specialist provision - Following request from Harris Federation the DfE have removed the secondary free school scheme from its free school programme. Council has £3m capital contingency to . .
. statutory requirement to|special educational needs Legal, 4 L . . Director, Education
5 Education ensure sufficient school |- Failure to secure sufficient alternative Professional 3 4 12 |- Implement Basic Need programmes 4 3 12 |assist in addressing a shortage in secondary places. (Jared Nehra)
places to meet the provision - Maintain relationships with DfE ESFA to support delivery of Free School and PSBP - Redwood Academy Special Free School. Further delays have arisen in the DfE-led project that is currently at feasibility. Officers are pressing DfE for movement on project.
needs of the population programmes . .
. - Monitor contractor performance in uncertain market
in the area Effect(s):
- Disruption to the education of children and
impact on their life chances
Cause(s):
- Fluctuating demand year on year
SEND Transport ;o'fItsrla:gsng:?b(ri;jigifo%h!?]:iegsz]:gg?gdcmena - Budget monitoring and forecastin
Failure to provide . port p 9e g and for 9 . . SEND tranport review undertaken. Proposed initiatives have passed through PDS Committee and Executive. Once complete and following consultation, revised transport policies
X increase in costs - Effective contract monitoring arrangements to ensure acceptable quality of service Ny N N N LS . N "~ .
appropriate home to . Legal S will seek to be adopted which will create greater opporutnties and flexibilities in the transport offer including opportunities for Independent travel training, and access to personal . "
- Cost pressures from market place and rising provision and value for money M . N > " . Director, Education
. school transport A . transport budgets. Significant work has been undertaken to optimise the routes into schools to ensure vehicles operate at greater capacity and vehicle numbers reduced as a
6 Education N . fuel prices Y . 5 3 - Tender exercise completed and framework contract awarded 3 4 12 : N L . . - . : ¥ (Jared Nehra)
assistance for children Financial - . result. The tendering exercise based on the optimised routes has been successfully delivered reducing the numbers of vehicles operating and reducing the average daily costs of
N - Monitoring of market place fluctuations : y . N N P . o
and young people with R . . routes. Numbers continue to come through (as they will throughout the year) and these introduce new challenges. At this point in the year there is limited spare capacity which in
9 8 Effect(s): - Purchase of route optimisation software '‘QRoutes’ . N . N - X N
special educational ) 3 . N L turn demands a premium price. Formal consultation has been completed and final approval decision taken. Full implementation now underway.
A - Disruption to education - Introduction of Independent Travel Training offer
needs and disabilities "
- Impact on life chances and outcomes for
children and young people
Cause(s): - SEN service realigned to improve decision making and management oversight
- Ineffective and inaccurate identification of - Service Level Agreements being established with mainstream settings with additionally
SEND resourced provisions to provide clarity across both parties
- Failure of schools to make reasonable - Legal advice to be drawn in to support complex tribunal cases Revised SEND Strategic Vision and Priorities has been agreed by SEND Governance Board, with a greater focus on driving outcomes and ensuring the sustainability of High
adjustments to meet needs of individual - Local Area Autism Partnership established with Autism strategy developed Needs funding
children and young people - Annual review programme, with additional resource identified Transformation work is ongoing, linked closely with the DSG deficit recovery management plan
- Failure to provide appropriate and effective - Covid-19 programmes established - data reporting, collaborative risk assessments, Bromley Teaching Schools leading SEN training collaborative to support school improvement.
SEND Reforms support for children with identified needs and |_. . vulnerable CYP programme and CFA Modifications - Annual review project reviewed and re-established and broadened with multi-agency task and finish group
. . Financial . N - . . . . . .
7 Education Failure to meet their schools Legal 4 - Special Free School tendering process underway, Specialist placement planning model 3 3 9 | Quality Assurance and Improvement Framework revised and changes currently being embedded Director, Education
expectation of SEND |- Pattern of provision which does not meet the . commissioned - Explore commissioning options for therapy capacity (Jared Nehra)
N S Professional M- - o . . .
reforms needs of the local population resulting in - Engagement framework finalised, CYP participation officer in place - Special Free School approved and in pre-opening status
placements in independent schools - Additional capacity in the Statutory assessment team agreed, recruitment in train with - Increase resource for Educational Psychology agreed, challenge with shortage of EP nationally — blended model of delivery developed
specific focus on vulnerable groups including CLA/LC cohort, CME/CMoE, NEET and - PRA approach revised
Effect(s): EHE - SEND / AP green paper published - partnership response and consideration of existing activities aligned with direction of travel
- Costs associated with the Legal process - increased resource identified to support schools in confidence to deliver education for - HNF Banding Review programme in train to develop equitable funding system, with a focus on sustainability
- Escalating cost of provision CYP who have Dyslexia and other specific learning difficulties (SpLD)
- Impact on education and life chances of - investment in two new posts (SEN Placements Manager and SEN Annual Reviews
children and young people Manager) to focus support in these two key areas
Youth Justice Strategy 2020-2023 in place, annual reports submitted in a timely way.
Quality Assuranc and auditing programme established.
Cause(s): YOS performance monitoring reviews KPIs, act upon trends and drive improvement plan
Youth Offending - Increase in youth offending - Triage support to divert low level offenders from Y15 ) ) ! Ongoing preparedness for Youth Justice Service inspection, self evaluation established.
Failure to deliver - Packages of support to manage young people's risk appropriately in the community for those Continued focus on early intervention and disproportionality work. Update 26/1/24: 2023 to 2024 training schedule to ensure staff continue to develop their practice, to improve
effective youth Effect(s): Professional who are sent o custody. . outcomes and to reduce risk and safeguarding of children in the YJS . . 8
. N : - YJS Strategic Board chaired by the CEO. Director, Children's
" . . offending services to |- Impact on life chances and outcomes for . i i
8 Children's Social Care tect child d hild Reputati | 3 4 12 |update 26/1/24: Further development of the YJS prevention offer, namely turnaround, engage 2 4 8 Mock i i heduled t d di for HMIP i i Services
protect children an chl Aren . eputational and liaison and diversion to reduce children entering the criminal justice system ock inspection scheduled to measure progress and readiness for Inspection (Richard Baldwin)
young people and - Fallu_re lq p‘rolect the public and gclual or - The YJS settlement plan to reduce a custody rate and reduce re-offending ) . . B . : . .
reduce tljglr potential victims (assessment‘ of risk to others - The commissioning of youth Ink navigation network mentoring programme to support Ongqlng development arqund Trauma |nformed practice _and reflective practice sessions scheduled as part of the ongoing training of YJS staff
vulnerability and planning to manage the risk and protect children to minimise risk Continued focus on early intervention and disproportionality work.
the public) - Up-to-date risk assessment for offsite and on-site visits to children open to the YJS
- Pre-and post order partnership subgroups, which focus on reducing custody, re-offending
and first time entrants
Cause(s):
out of Borough - Failure to provide/commission sufficient - Close monitoring of placements and eligibility criteria at multi agency resource panel
Placements (ghildren local placements for children with disabilities - Budget monitoring and forecasting CLA Sufficiency Strategy, annual updated and agreed at PDS
and children in care . - Effective contract monitoring arrangements to ensure acceptable quality of service In-house foster care recuirtment stretch target remains in place, additional funding agreed to enable recuirtment strategy .
and Young People) Professional o . N N N N . . ¥ i " " . . . . . ,
Inability o reduce provision and value for money Successful ongoing engagement with local residential providers discussing, quality and commissioning, strengthening relationship and joint working. Director, Children's
9 Children's Social Care ) ty Effect(s): . . 3 3 9 |- Review of children's residential, IFA and semi-supported 16+ market in borough and 3 3 9 |Visits undertaken by commissioning, CSC and Central Placements Team to ensure a joint and integrated approach Services
reliance on out of PO Financial . . . . X - . . e " . N . .
- Cost implications of out of borough discussions with Bromley providers to increase our ability to place with them. Compliance Officer in place to ensure quality, safety and effectiveness of placement and experience for our CLA (Richard Baldwin)
borough placements N : . X ! "
placements - Step down from residential to foster care programme in place. New Horizons project established to enable step down placements to foster care
. e (Cross refer Budget risk) - Work with housing to support Young People moving to own tenancy when ready and Review of Commissioning alliance allowing for greater access to local placements, review of alternative block arrangements
Financial implications " . .
- Impact for children's welfare and reduce risk of homelessness
development
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THE LONDON BOROUGH

Children, Education and Families Risk Register

2023/24
RISK TITLE & GROSS RISK RATING CERIENIISK
DESCRIPTION (See next tab for RAVIRE
REF DIVISION (i (Breetk = (eSS RISK CAUSE & EFFECT RISK guidance) EXISTING CONTROLS IN PLACE TO MITIGATE THE RISK Sl FURTHER ACTION REQUIRED RISK OWNER
shift & return - must CATEGORY guidance)
be entered after the wo <, [xE wo <, [xe
ris i) =I825852 ZZ825252
Cause(s):
Speech and - Current service provision not meeting needs - Multi-agency review of SaLT provision
of children and young people in a timely way - Work with core provider (BHC) regarding SLT provision capacity undertaken given Occupational Therapy - urgent actions being taken to identify support for EHCP Needs Assessments professional advice - sourcing urgent specialist
Language Therapy N . N X B . . .
A Failure to provide Lega_l current levels of demand and pressures/dema_nd on the system - BHC has erT\ployed an experienced 'I_'heraples_ Project Manager to deliver on the organisation sATherafpy offer and plan. _Prolect Manager has been working on a plan for SLT (a_nd Dlrecto_r of
10 Education appropriate SaLT Effect(s): Reputational 4 3 12 |- Engagement Working Groups undertaken with children, young people, parents and 4 3 12 |OT and Physio) to restructure the service offer in a way that mirrors and reflects the borough's wider piece of transformation work to strengthen the Graduated Approach - meaning Education
services to children and|” Failure to meet the need of children and Professional schools & settings in February and March 2022 to coproduce this strengthened SLT earlier support, signposting and multi-agency collaborative working to better enable a more appropriate and proportionate offer in line with the specific and individual needs of CYP (Jared Nehra)
young people including those with SEN/D and offer. in the borough
young people other vulnerabilities -Publication of the B-hive website is the first step in establishing a whole system approach to supporting SaLT needs, led by Integrated Commissioning
Cause(s):
- Children not returning to school following Monitoring of EHE and non-attendance is ongoing
Covid-19 lockdown Work closely with schools thorough their Single Points of Contact (SPOC)
School Attendance - Increased EHE declarations Legal - EWOs support schools with improving attendance Mental Health and Wellbeing Toolkit embedded in schools. Director of
11 Education Ensuring return of - Lack of real time data from schools N 3 4 12 |- EHE officers monitor and follow up on new EHE cases & CSC involvement checked 2 4 8 |Attendance and Inclusion Taskforce has introduction of 'Studybugs' a specialist data provider to capture and report on live data from schools. Most schools are now signed up. Education
" Reputational L . s I . > y
children to school - Mental health and wellbeing initiatives being prioritised This will inform targeted support and assistance from the Education Welfare Service. (Jared Nehra)
Effect(s): Attendance of vulnerable groups remain a key priority, with the new data analysis functionality enabling greater targeting of resource.
- Children may not be in receipt of satisfactory The Service plans to publish Local Inclusion Dashboards by September 2023.
education
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Agenda Item 9e

Report No. London Borough of Bromley
CEF23074A
PART ONE - PUBLIC
Decision CHILDREN, EDUCATION AND FAMILIES POLICY,
Maker: DEVELOPMENT AND SCRUTINY COMMITTEE
Date: Wednesday 20" March 2024
Decision Non-Urgent Non-Executive Non-Key
Type:
Title: PERFORMANCE REPORTING - CHILDREN'S SCRUTINY
DATASET PART 1 (PUBLIC) REPORT
Contact Naheed Chaudhry, Assistant Director Strategy, Performance and
Officer: Corporate Transformation

Chief Officer:

Ward:

Richard Baldwin, Director Children’s Services

All Wards

1. Reason for report

1.1 To provide the Scrutiny Committee with a regular update on the performance of services
for children. The performance index provided in appendix one is as at the end of

December 2023.

2. RECOMMENDATION

2.1 The Committee is asked to note and comment on the December 2023 outturns of key
performance indicators and associated management commentary.
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Impact on Vulnerable Adults and Children

1. Summary of Impact: To provide the Scrutiny Committee with a regular update on the
performance of services for children.

Transformation Policy

1. Policy Status: Existing Policy: The monitoring of key performance measures is part of the
performance management framework developed to ensure that there is strong leadership and
management oversight of children’s services in Bromley.

2. Making Bromley Even Better Priority (delete as appropriate):
(1) For children and young People to grow up, thrive and have the best life chances in families
who flourish and are happy to call Bromley home.
(5) To manage our resources well, providing value for money, and efficient and effective
services for Bromley's residents.

Financial

1. Costof proposal: Not Applicable
2. Ongoing costs: Not Applicable

Personnel

1. Number of staff (current and additional): Not Applicable
2. If from existing staff resources, number of staff hours: Not Applicable

Legal

1. Legal Requirement: Non-Statutory - Government Guidance
2. Callin: Not Applicable: No Executive decision.

Procurement

1. Summary of Procurement Implications: Not Applicable

Property
1. Summary of Property Implications: Not Applicable

Carbon Reduction and Social Value

1. Summary of Carbon Reduction/Sustainability Implications: Not Applicable

Customer Impact

1. Estimated number of users or customers (current and projected): Not Applicable

Ward Councillor Views

1. Have Ward Councillors been asked for comments? Not Applicable
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

COMMENTARY

A Children’'s Performance Management Framework agreed in 2018 and updated in 2023,
stipulates that the Children's PDS Committee should receive a regular update on a suite of
performance measures in respect of children’s services. Reports should enable Members
to ‘ask challenging questions about areas of underperformance and make
recommendations accordingly to the Executive’

This specific ‘Children’s Scrutiny Dataset’ is over and above more detailed reports on
specific areas of practice — e.g., Corporate Parenting reports; annual Education Outcomes
reports — already received by the Committee. It is worth noting that the committee will also
be in receipt of the regular Finance, Contracts Register and Risk Register updates, these
will provide some reassurance under the broader performance management framework.

The ‘Children’s Scrutiny Dataset’ is selected from a much wider set of data collected and
reported both internally and externally in respect of children’s services, it acts as a regular
‘health check’ on key areas of service delivery to enable scrutiny and enquiry from elected
members.

The Committee initially agreed a proposed suite of indicators in March 2018, these
indicators are reviewed and updated annually. A narrative on “why this indicator is
important” has been provided to ensure that scrutiny is well informed and effective.

Directors have attributed either a target or a range of acceptable performance/outturns
alongside trend and benchmarking data, these allow Members to be alerted to issues
where they need further exploration only. Quarterly reports provide management
commentary against those indicators that are performing below expectation. Directors
have also committed to reporting on any other indicators not in the index, by exception,
should they have concerns or if they wished to report particularly good performance.

Directors have provided number and percentage outturns in order to allow the Scrutiny
Committee to gain a sense of scale and relativity.

MANAGEMENT COMMENTARY ON EXCEPTION - Index indicators performing below
expectation.

Some data in this Part 1 public committee report has been suppressed in order to
minimise the risk of sensitive personal information being identified and to comply with the
General Data Protection Regulation. The publication of data should not result in the
identification of a person when it is reviewed with other publicly available data or when
combined with information provided through FOI requests. Performance for this reason is
presented in the Part 2 report.

As at the end of December 2023, the following Children’s Scrutiny Dataset key
performance indicator(s) were performing below expectation.

Indicator 20: Stability of placements for Children looked after — Length of placement
— Amber

This indicator is based on young people who have been looked after for at least 2.5 years,
are under 16 years old and have been in the same placement for at least 2 years. Long
term placement stability has decreased during this financial year and is below target.
There are several reasons for this, the cohort is relatively small at 93, 2 young people were
adopted in October and 3 turned 16, removing them from the denominator. 2 new young
people have now been looked after for 2.5 years and therefore are now part of the
denominator, 1 is in a long term stable placement, the other has been in the same

3 Page 245



4.1

5.1

placement for 18 months as their previous placement was deemed no longer suitable. 1
young person who was previously in a stable placement is still within the same
organisation but had to move due to the provision closing down. 3 placements ended
because the carer had to step down due to a change in circumstances and 2 young people
had to move to a residential placement due to escalating safeguarding needs.

Social workers and case managers continue to monitor the placements of each child
carefully to ensure that they remain in their best interest and alternative arrangements are
made when there are breakdowns of placements, quickly and appropriately.

Indicator 24: Average Caseloads RAS — Amber

The increase in caseloads for December is in direct correlation with the increase in
referrals in November. This increase is not unusual due to the upcoming school holidays.
This puts extra demand on the Referral and Assessment Service, where social workers
have managed higher caseloads whilst continuing to undertake detailed, timely
assessments of children and families

Indicator 31: % of Education, Health and Care plans issued within statutory 20 week
timescale (excluding exception cases) — Amber

Progress continues to be made on improving the timeliness of EHC Needs Assessments.
The full year performance was 36% for 2023 calendar year. The average performance since
September 2023 is 58%, which is higher than the latest average for England (51%).

Note on indicator 27: % of CYP (16-17 year olds) not in education, employment or
training status ‘not known’— Data Not Available

Each year the Client Caseload Information System database resets its data on the 15t
September across the country. So at this point, anyone who was in school or college
education the previous year becomes “not Known” on the system.

The actual months that are relevant in terms of the DfE annual judgement of NEET and Not
Known young people are a three month average that covers December, January and
February each year, so this data will be available at the next meeting.

IMPACT ON VULNERABLE ADULTS AND CHILDREN

Examination of performance by elected members holding scrutiny roles is part of a broader
performance management framework which supports improvement of services delivered
to children, including those vulnerable to poorer outcomes.

TRANSFORMATION/POLICY IMPLICATIONS

The monitoring of key performance measures is part of the performance management
framework developed to ensure that there is strong leadership and management oversight
of children’s services in Bromley.

CUSTOMER IMPACT

A Children’s Performance Management Framework agreed in 2018 an updated in 2023,
stipulates that the Children's PDS Committee should receive a regular update on a suite of
performance measures in respect of children’s services. Reports should enable Members
to ‘ask challenging questions about areas of underperformance and make
recommendations accordingly to the Executive’.
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This specific ‘Children’s Scrutiny Dataset’ is over and above more detailed reports on
specific areas of practice — e.g., Corporate Parenting reports; annual School Standards
reports — already received by the Committee. It is worth noting that the committee will also
be in receipt of the regular Finance, Contracts Register and Risk Register updates, these
will provide some reassurance under the broader performance management framework.

Non- Financial/Personnel/Legal/Procurement/Property/Carbon

Applicable Reduction and Social Value Implications and Ward Councillor

Headings: Views.

Background Children’s Scrutiny Dataset, agreement of regular performance

Documents: monitoring (March 2018)

(Access via http://cds.bromley.gov.uk/ieListDocuments.aspx?Cld=593&MId=61

Contact 66&Ver=4

Officer) Children’s Performance Management Framework (updated
January 2023)
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Appendix 1

Children, Education and Families Scrutiny - Performance Index 2023/24

Z  Target or Range of Benchmarking and trend
No.  Performance Indicators Why is this important? £ acceptable Bromley Bromley Bromley England London RAG rating
e performance 2022/23 2021/22 2020/21 2021/22 2021/22 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 ACETRGIDEY
Early Help
1 l:;atlr;ootfall Children & Family n/a 95000 52059 28,613 6,668 MI;OaCS?JIre Local Measure GREEN 3742 9122 15316 20338 24649 30779 36694 43526 46837 46837
Data provides an indication of early indentified support and help
Children supported by the Bromley provided. Local
2 |children's Project n/a 1700 1063 1,755 1,869 Me";;re Local Measure|  GREEN 106 161 186 169 105 92 105 95 121 1140
(Children referred)
3 inspections good or outstanding ) . v X 8 X High 95-90% 96% 97% 97% 89% 93% GREEN 96% 97% 98% 98% academic year not
R This measure, to be considered alongside e.g. Key Stage results, X X
(overall effectiveness) . financial year
progress measures, attendance and exclusion data.
Number of Primary permanent Permanent exclusion can severely disrupt a pupil’s education and 0 Rate: Rate: School year is
4 exclusions (Bromley schools) social networks. It can be extremely challenging to find Low 0 0 1 (rate: 0.00) ani' ang GREEN Data suppressed, see part 2 report academic year not
(Number YTD Academic year) alternative school/alternative education for pupils excluded in rate: 0. . . financial year
the secondary phase because of the nature of the factors leading
Number of Secondary permanent  |to the exclusion. However, the LA has mechanisms in place to . School year is
. L . . N . 22-36 Provisional 17 Rate: Rate: A
5 exclusions (Bromley schools) both minimise time out of education and to identify alternative Low (rate of 0.10-0.16) 33 47) (rate:0.07) 01 0.09 GREEN 3 1 16 3 3 2 7 10 22 academic year not
(Number YTD Academic year) provision for pupils who are permanently excluded. : : e : : financial year
Safeguarding and Child Protection
Number of ‘Referrals' to Children's Measure of demand for CSC services and an identification of the -
6 |cocial care effectiveness of early help, as well as if thresholds are n/a | Notatarget measure 4513 4032 3,827 650,270 113320 | ™ o et 268 412 525 408 263 396 423 563 335 3593
understood by partners.
Assessments are undertaken in order to identify whether or not
statutory thresholds for children’s social care have been met and
% of statutory Assessments statutory services are required. There is a 45 day statuton
7 authorised within 45 days (Year to . v h g - v - v High 95 - 83% 93% 96% 85% 84% 86% GREEN 98% 96% 93% 94% 94% 85% 91% 97% 97% 97%
Date) timescale for completion - this is a measure of efficiency and
effective management oversight. It is also a reflective of
manageable caseloads.
Number of Childred in Need This i £ but indi | £ This is not a target . "
8 Statutory threshold Section 17) is is not a performance measure but indicates prevalence o n/a | Nota target measure 920 890 615 104,940 17,860 osstre 895 849 850 832 860 873 846 847 889 including DCT
(Statutory threshold Section need for intensive social care intervention. Also volume of
Number of children subject of a intensive casework and social worker capacity required to fulfil »
9 ) ! ) statutory duties. n/a | Notatarget measure 315 345 283 50,920 7670 AR 315 282 288 300 337 344 351 363 369
Child Protection Plan sz
10 Protection Plan with an allocated for high gualit intervent?ons undertaken b ue;lified proxy High 100% 100% 100% 100% Local Measure | Local Measure GREEN 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Social Worker g d Y . : va .
practitioners who are subject to national professional standards
There is a national framework of expectations around
% of reviews completed within interventions with children requiring safeguarding. This measure
11 timescale for Children with Child is a proxy for appropriate management/IRO (Independent High 100 - 90% 86% 90% 100% 92% 96% GREEN 100% 97% 100% 99% 99% 97% 97% 98% 91% 91%
Protection Plans Reviewing Officer) oversight of complex casework and decisive
social work planning.
% of Children that became the
bject of a Child Protection Pl
12 e bt Low 25-15% 23% 20% 14% 23% 18% GREEN 15% 19% 12% 17% 23% 23% 23% 2% 21% 21%
(vear to date) q If a second child protection plan is required for similar reasons,
v this could indicate potential lack of impact of earlier Child
protection interventions. It can often demonstrate multiple
risks/challenges faced by children and families. It prompts
enquiry into whether or not other statutory interventions should
% of Children that became the be/should have been considered. Was the child removed from
subject of a Child Protection Plan the plan too early? Was practice too optimistic? |
L -
12b  |for the second or subsequent time Low Not a target measure 9% 9% M::;re Local Measure s Iz‘zzz:r;arzet 0% 5% 2% 11% 15% 14% 14% 13% 13% 13%
within 2 years of their previous plan
(year to date)
Average number of weeks taken to Itis imperative to avoid ‘drift’ in making pel.‘mar?em:y plans for
complete Care proceedings against CLA. Time taken to undertake care proceedings is a proxy for Provisional | Provisional Awaitin,
13 p P 85 38 decisive casework and can be looked at alongside timeliness of Low 26 weeks 49 41 32 49 42 41 47 62 52 41 59 36 48 N .g
a national target of 26 weeks o X N (45) (44) publication
o achieving adoptions. The measure can be affected by issues
(CAFCASS definition) .
beyond professional control e.g. court delays.
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No. Performance Indicators

Why is this important?

Children Looked After and Care Leavers

>
=
=
L
[<]
o

Target or Range of
acceptable
performance

Benchmarking and trend

RAG rating
Bromley Bromley Bromley England London

2022/23 2021/22 2020/21 2021/22 2021/22

Appendix 1

Apr-23 May-23 Jun-23 Aug-23 Sep-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Year to Date Notes

Children Looked After rate per

1 10,000

15 Number of Children Looked After

% of Children Looked After with an

16
allocated Social Worker

% of Children Looked After cases
17 |which were reviewed within
required timescales

Number of in-house foster

182 households recruited (YtD)

Number of in house fostering
18b | households in the assessment
process (Stage 1 & Stage 2)

Number of in house fostering
18c |households currently approved and
in the assessment process

Stability of placements of Children
Looked After - number of

19
placements (3 placements or more
in the year)
20 Stability of placements of Children
Looked After - length of placement
Number of Children Looked After
21 who achieved permenancy after an
-U Adoption Order or Special
QJ Guardianship Order was granted
m 2 % of Care leavers who are EET
O (aged 19, 20, 21) (DFE definition)
23 % of Care Leavers in suitable

accommodation (aged 19, 20, 21)

This is a prevalence measure to be looked at alongside others
including CiN/CP rates and should also be, broadly, in line with
London and statistical neighbours.

Actual numbers of looked after children should be considered
alongside demand pressures on social work capacity and
placements/budgets required to fulfil statutory responsibilities.

It is a statutory requirement that all CLA casework is allocated to
qualified social workers. This is a proxy for high quality
interventions undertaken by qualified practitioners who are
subject to national professional standards.

There are statutory requirements for reviewing the care plans for
CLA within set timescales. This measure is a proxy for appropriate
management/IRO (Independent Reviewing Officer) oversight of
complex casework and decisive social work planning.

We have set ambitious targets for increasing the number and
range of in-house foster carers. Although placements with foster
carers are, almost invariably, the first option to be considered for
CLA, a shortage of ‘in house’ carers i.e. recruited and approved by
Bromley, can result in placements being commissioned from
independent sector providers. Recruitment processes can take 5
to 7 months. Agency foster carers are often profit making
organisations, carers are often not local and carers are not
supported or managed by Bromley services. Also, placements are
typically significantly more expensive thus adding to pressure on
placement budgets. Our aim is to reduce dependency on IFA
placements. This indicator should be reviewed with the numbers
of children in care at any given point, the profile of these children
and their likely needs and our progress in recruiting In-house
foster carers.

There are two key measures for placement stability — Placement
stability is a foundation stone for improving outcomes for CLA as
it enables consistent relationships between young people and
their carers; consistent school placements; a settled context in
which young people can develop social networks etc. While some
placement moves are ‘positive’ — e.g. move to a permanent
home; move to withdraw a young person from a risky
environment, others occur due to e.g. breakdown of
relationships/behaviour issues etc. and should be minimised.

There are two key measures for placement stability —The length
of placement indicator refers to children under the age of 16 who
have been in care for 2 and half years or more and have been in
their current placement for 2 years or more. Placement stability
is a foundation stone for improving outcomes for CLA as it
enables consistent relationships between young people and their
carers; consistent school placements; a settled context in which
young people can develop social networks etc. While some
placement moves are ‘positive’ — e.g. move to a permanent
home; move to withdraw a young person from a risky
environment, others occur due to e.g. breakdown of
relationships/behaviour issues etc. and should be minimised.

The key aim for looked after children who cannot return to their
families of origin is to find alternative permanent families.
Numbers of adoptions and special guardianship arrangements
are, therefore, closely monitored by managers. More recently,
there has been a big push in supporting family members (or
adults known to the child) in achieving special guardianship for
our children rather than adoption, hence the drop in adoption
numbers, as previously the same children would have left care
under this arrangement. It is therefore vital to look at this data
across, to show the number of children achieving permanency in
total.

This indicator provides a guide to the effectiveness of Corporate
Parenting in improving life chances for children in care.

This indicator provides a guide to the effectiveness of Corporate
Parenting in ensure Care Leavers have an appropriate and safe
place to live.

Children's Social Care Caseload Promise: Average caseloads

n/a

n/a

High

High

High

High

High

Low

High

High

High

High

Not a target measure

Not a target measure

100%

100- 90%

15

Not a target measure

Not a target measure

12-0%

70%
(In line with
national or above)

14

52-47%

84-76%

45 45 45 70 50 This is not a target
measure
342 328 341 82,170 0,060  [SISHSESISIEEE
measure
Local
100% 100% 100% Local Measure GREEN
Measure
94% 95% 93% Not available | Not available GREEN
Local
6 11 10 Local Measure GREEN
Measure
Local is i
Not a target Not a target Not a target Local Measure This is not a target
measure measure measure Measure measure
Not a target Not a target Not a target Local Local Measure This is not a target
measure measure measure Measure measure
11% 11% 7% 10% 10% GREEN
79% 73% 69% 71% 70% AMBER
Local
22 21 43 Local Measure GREEN
Measure
55% 51% 42% 50% 52% GREEN
89% 94% 86% 84% 82% GREEN

16 45 a8 a8
336 340 351 347 353 345 338 351 350 350
100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
100% 96% 95% 94% 91% 92% 9%6% 91% 9%6% 96%

Data suppressed, see part 2 report

Data suppressed, see part 2 report

Data suppressed, see part 2 report

9% 9% 8% 8% 8% 9% 8% 8% 8% 8%

77% 77% 70% 70% 69% 65% 65% 66% 67% 67%

Data suppressed, see part 2 report

N/A 33% 42% 56% 57% 60% 68% 63% 67% 67%

N/A 83% 92% 89% 93% 95% 100% 96% 97% 97%

24 |Average Caseloads RAS

Following the 2016 Ofsted inspection Bromley committed to
maintaining safe caseload levels. This is a measure of

Average Caseloads Safeguarding and manageability of Social worker workloads.

Care Planning

n/a

n/a

12-18

12-15

Local

21 17.3 18.1 °@ Ilocal Measure.  AMBER
Measure
Local

18 17.1 19.6 Local Measure GREEN
Measure

16 17 19 17 14 14 16 18 19

15 13 13 13 13 13 13 13 14



Children and Young People with complex needs

Appendix 1

The following indicators are measured on a calendar year:

Performance Indicators

Why is this important?

>

=
=
]
o
a

Target or Range of
acceptable
performance

Benchmarking and trend

Bromley Bromley Bromley

2022 2021 2020 England

London

RAG rating

% of CYP (16 - 17 year olds) not in Non-paArticipat‘ion in e(liucation, employment or training beyond 1.3%
. L age 16 is a major predictor of long-term unemployment and low 1.1% 1.2% 1.5% 1.2% 1.4% 1.4% 1.5% 1.2% 1.3% 1.4%
26 education, employment or training |, L N . ) Low 1.7%-1.9% 2.8% 1.9% (93/7134)
(NEET) income. This indicator should be reviewed alongside the ‘Not (82/7145) (86/7144) | (104/7042) (88/7140) (97/7135) (101/7128) | (110/7126) (90/7436) (99/7441) (103/7423)
Known’ outturn.
% of CYP (16 - 17 year olds) The EET s.tatus of young people. ca'n be difficult to ascertain e.g.
27 education. employment or trainin once pupils leave school. The aim is to have a low number of Low 0.7%1.1% 0.4% 0.3% 0.2% 2.89 279 This is not a target 0.4% 0.6% 0.7% 1.1% 1.6% DNA DNA DNA
.7%-1. . .
! P Y e young people whose EET status is ‘not known’. This indicator (31/7145) (19/7144) (17/7042) B B measure (31/7140) (46/7134) (53/7135) (79/7128) (113/7126)
status ‘not known . .
should be reviewed along side the NEET outturn.
Offending can be linked to factors such as truancy, low
Number of First Time Entrants attainment, substance misuse, employability etc. and the »
28 (FTEs) to the Youth Justice System | challenge to the council, schools and partner agencies in a local Low Not a target measure 44 31 30 15182 3090 This ';zzz:r:rgﬂ Data suppressed, see part 2 report
aged 10-17 area is to prevent young people from entering the youth justice
system.
Proportion of offenders that are
This indicat the re-offending of ific cohorts of
29 proven to re-offending in the youth 's Indicator measu'res e' ré'o ending o specific c? orts © Low 42% - 35% 20% 20% 26% 42% 48% 14% 16% 17% 17% 17% 17% 17% 17% 20%
- young people following an initial pre-court or court disposal.
justice system
Number of children/Y Peopl This indicat id id to th f CSE and is i
30 umber of children/Young People s mA Icator provides a guide as to the awareness 0 an n/a Not a target measure | Local Measure | Local Measure Local Local Local Measure BBIEBIEGS 35 35 31 27 44 46 42 40 42
open to MEGA gang risk. Measure Measure measure

Year to Date

% of Education, Health and Care
plans issued within statutory 20

31
week timescale (excluding exception
cases
% of Education, Health and Care

3 plans issued within statutory 20

week timescale (including exception
cases

In line with Children and Families Act 2014 Reform requirements,
EHC plans replaced SEN Statements. They result from a multi-
dimensional assessment of education, health and care needs.
They specify outcomes to be achieved for a child and identify
provision to meet those outcomes. There is a 20 week statutory
timescale for completion, although there is a balance to be found
between quality and timeliness.

High

60%

Data pending 65% 62% 51%

High

Not a target measure

Data pending 37% 43% 59%

TG¢ abed

63%

60%

R 53% 29% 4% 18% 12% 17% 16% 33% 46% 52% 78% 57%
(9/17) (7/24) (1/28) (5/28) (3/26) (5/29) (10/61) (10/30) (21/46) (27/52) (35/45) (20/35)

This is not a target 26% 14% 3% 15% 10% 15% 1:;3/0767 27% 44% 47% 44% 53%
[easiic (9/35) (7/50) (1/39) (5/34) (3/30) (5/33) ( ) (10/37) (21/48) (27/58) (35/79( (20/38)

36%
(153/421)

27%
(153/560)
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Agenda Item 9f

Report No. London Borough of Bromley
CEF23083A

PART ONE - PUBLIC

Decision Maker:  cHILDREN, EDUCATION AND FAMILIES PDS COMMITTEE

Date:

Wednesday 20 March 2024
Decision Type: Non-Urgent Non-Executive Non-Key
Title: CONTRACTSREGISTERPART 1 (PUBLIC) REPORT
Contact Officer: Alex Best, Commissioning Support Officer, Email: Alex.Best2@Bromley.gov. uk
Chief Officer: Richard Baldwin, Director of Children’s Services
Ward: All Wards

1. Reason for report

1.1 This report presents an extract from February 2024’s Contracts Register of contracts with a
whole life value of £50k or higher, for detailed scrutiny by PDS Committee — all PDS committees
will receive a similar report each contract reporting cycle, based on data as at 15" January 2024
and presented to ER&C PDS on 5" February 2024.

1.2 A simple Part 1 report is provided every quarter as an Information item, accompanied by a Part
2 report to provide additional commentary only where a contract has been RAG rated as Red by
the Corporate Procurement Team. A full report is provided twice a year (May and November)
including a detailed Part 2 report which includes a commentary and RAG rating on each
relevant contract to inform Members of any issues or developments. The next full report will be
May 2024.

2. RECOMMENDATIONS

That the Children, Education and Families PDS Committee:

2.1 Reviews and comments on the Contracts Register as at 15" January 2024.
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Impact on Vulnerable Adults and Children

1. Summary of Impact: The appended Contracts Register covers services which may be universal
or targeted. Addressing the impact of service provision on vulnerable adults and children is a
matter for the relevant procurement strategies, contracts award and monitoring reports, and
service delivery rather than this report.

Corporate Policy

1. Policy Status: Existing Policy:
2. MBEB Priority: Excellent Council:

Financial

1. Costof proposal: - N/A

2. Ongoing costs: - N/A

3. Budget head/performance centre: Children, Education and Families Portfolio
4. Total current budget for this head: - £47,574

5. Source of funding: - Existing relevant budget 2023/2024

Personnel

1. Number of staff (current and additional): - N/A

2. If from existing staff resources, number of staff hours: - N/A

Legal
1. Legal Requirement: Statutory Requirement:

2. Call-in: Not Applicable: No Executive decision.

Procurement

1. Summary of Procurement Implications: Improves the Council’'s approach to contract
management

Customer Impact

1. Estimated number of users/beneficiaries (current and projected): N/A

Ward Councillor Views

1. Have Ward Councillors been asked for comments? N/A

2. Summary of Ward Councillors comments: N/A
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

COMMENTARY

Contracts Register Background

The Contracts Database is fully utilised by all Contract Managers across the Council as part of
their Contract Management responsibilities, which includes the updating the information
recorded on the database. The Register is generated from the Contracts Database which is
administered by Corporate Procurement and populated by the relevant service managers
(Contract Owners) and approved by their managers (Contract Approvers).

As a Commissioning Council, this information is vital to facilitate a full understanding of the
Council’s procurement activity and the Contracts Registers is a key tool used by Contract
Managers as part of their daily contract responsibilities. The Contract Registers are reviewed by
the Procurement Board, Chief Officers and the Corporate Leadership Team.

The Contracts Register is produced four times a year ((with a full report every other quarter) for
members and is a ‘snapshot’ at the time of each report — though the CDB itself is always ‘live’.
The quarterly reporting cycle is based on the Executive, Resources and Contracts PDS
timetable with reports for each Portfolio prepared and distributed at the same time. There may
be a timelag between the quarterly reporting cycle and the next available date of the relevant
Policy, Development and Scrutiny Committee for each Portfolio. Report authors for each
Portfolio have the opportunity to provide updates on any contracts through the accompanying
Part 2 report.

Please note that one contract was flagged as a concern during this reporting cycle. An
extension report has now been drafted and will go to Chief Officer for approval.

Each PDS committee is expected to undertake detailed scrutiny of its contracts — including
scrutinising suppliers —and hold the Portfolio Holder to account on service quality and
procurement arrangements.

Contract Register Summary

The Council has 238 active contracts across all Portfolios as of 15" January 2024 for the
February 2024 reporting cycle as set out in Appendix 1.

The summary for the Children, Education and Families Portfolio is as follows:

Item Category

September
2023

November
2023

February
2024

Contracts (>£50k
TCV)

All Portfolios

235

246

238

Flagged as a All Portfolios

concern

2

0

1

Executive, Resources and Contracts

76

77

73

Adult Care and Health

48

51

51

) Environment and Community Senices
Portfolio

23

23

20

Children, Education and Families

39

40

43

Renewal and Recreation and Housing

40

46

42

Public Protection and Enforcement

Higher Risk
Risk Index

84

74

69

Lower Risk

151

172

169
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4.1

5.1

6.1

7.1

8.1

9.1

9.2

IMPACT ON VULNERABLE ADULTS & CHILDREN

The Corporate Contracts Register covers all Council services: both those used universally by
residents and those specifically directed towards vulnerable adults and children. Addressing the
impact of service provision on the vulnerable is a matter for the relevant procurement strategies,
contracts, and delivery of specific services rather than this summary register.

POLICY IMPLICATIONS

The Council’'s renewed ambition is set out in Making Bromley Even Better 2021 - 2031 and the
Contracts Database (and Contract Registers) help in delivering the aims (especially in delivering
Ambition Five — Resources & Efficiencies). For Ambition Five, this activity specifically helps by
supporting ‘robust and active contract management’.

PROCUREMENT IMPLICATIONS

Most of the Council’'s (£50k plus) procurement spend is now captured by the Contracts
Database. The database will help in ensuring that procurement activity is undertaken in a timely
manner, that Contract Procedure Rules are followed and that Members are able to scrutinise
procurement activity in a regular and systematic manner.

FINANCIAL IMPLICATIONS

The Contracts Database and Contract Registers are not primarily financial tools — the Council
has other systems and reports for this purpose such as the Budget Monitoring reports.
However, the CDB and Registers do contain financial information both in terms of contract
dates and values and also budgets and spend for the current year.

PERSONNEL IMPLICATIONS

There are no direct personnel implications but the Contracts Database is useful in identifying
those officers directly involved in manging the Council’s contracts.

LEGAL IMPLICATIONS

There are no direct legal implications but the Contracts Database does identify those contracts
which have a statutory basis and also those laws which should be complied with in delivering
the contracted services.

A list of the Council’s active contracts may be found on Bromley.qgov.uk to aid transparency (this
data is updated after each ER&C PDS meeting).

Non-Applicable None

Sections:

Background e Appendix 1 — Key Data (All Portfolios)

Documents: e Appendix 2 - Contracts Database Background
(Access via Contact information

Officer) e Appendix 3 — Contracts Database Extract PART 1

4 Page 256


http://cdslbb/documents/s50092313/Exec%20220921%20MBEB%20Document.pdf
http://www.bromley.gov.uk/info/200110/council_budgets_and_spending/311/payments_to_suppliers/3

Appendix 1 Key Data (All Portfolios)

September | November February
= CREgE 2023 2023 2024
Contracts (>£50k All Portfolios 235 246 238
TCV)

Flagged as a All Portfolios 2 0 1
concern

Executive, Resources and Contracts 76 77 73

Adult Care and Health 48 51 51

) Environment and Community Senices 23 23 20

Portfolio Children, Education and Families 39 40 43

Renewal and Recreation and Housing 40 46 42

Public Protection and Enforcement 9 9 9

) Higher Risk 84 74 69

Risk Index Lower Risk 151 172 169
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Appendix 2 - Contracts Register Key and Background Information

Contract Register Key

1.1 Akey to understanding the Corporate Contracts Register is set out in the table below.

1.2

1.3

Register Explanation
Category

Risk Index Colour-Ranking system reflecting eight automatically scored and weighted criteria
providing a score (out of 100) reflecting the contract’s intrinsic risk — reported as
either Higher Risk or Lower Risk

Contract ID Uniqgue reference used in contract authorisations

Owner Manager/commissioner with day-to-day budgetary / service provision
responsibility

Approver Contract Owner’'s manager, responsible for approving data quality

Contract Title Commonly used or formal title of service / contract

Supplier Main contractor or supplier responsible for service provision

Portfolio Relevant Portfolio for receiving procurement strategy, contract award, contract

monitoring and budget monitoring reports

Total Contract
Value

The contract’s value from commencement to expiry of formally approved period
(excludes any extensions yet to be formally approved)

Original Annual
Value

Value of the contract its first year (which may be difference from the annual value
in subsequent years, due to start-up costs etc.)

Procurement
Status (twice a
year)

For all contracts automatically ranked by the Database as approaching their end
date, a manual RAG rating is assigned by the Assistant Director Governance &
Contracts to reflect the status of the contract. The RAG ratings are as follows:

Red — there are potential issues with the contract or the timescales are tight and
it requires close monitoring.

Amber — appropriate procurement action is either in progress or should be
commencing shortly.

Green —appropriate procurement action has been successfully taken or there is
still sufficient time to commence and complete a procurement action.

Start & End Approved contract start date and end date (excluding any extension which has

Dates yet to be authorised)

Months duration | Contract term in months

Commentary Contract Owners provide a comment —where contracts approach their end date.
Corporate Procurement may add an additional comment for Members’
consideration
The Commentary only appears in the Part 2’ Contracts Register

Capital Most of the Council’'s contracts are revenue-funded. Capital-funded contracts are

separately identified (and listed at the foot of the Contracts Register) because
different reporting / accounting rules apply

Risk Index

Contract Register Order

The Contracts Register is ordered by Contract Value. Capital contracts appear at the foot of the
Register and ‘contracts of concern’ (to Corporate Procurement) are flagged at the top.

The Risk Index is designed to focus attention on contracts presenting the most significant risks
to the Council. Risk needs to be controlled to an acceptable level (our risk appetite) rather than
entirely eliminated and so the issue is how best to assess and mitigate contract risk. Contract
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14

risk is assessed (in the CDB) according to eight separate factors and scored and weighted to
produce a Risk Index figure (out of 100). The Risk Index is reported as either ‘Higher Risk’ or
‘Lower Risk’.

Risk Managemen
Contract Risk Status 45.4
Ref Rizk Type Analyses Result SCore
1 Company Size Mutiple Suppliers [ Sizes 06
2 Total Contract Valus *E100k <£500k 20
3 Annual Contract Value =ES0K <£100k 12.0
4 Budget & projected spend variance Default Score usad 100
L Sector Other 5.0
& Contract Term [Remaining Agread Term) 1-2 yrs 1.2
T Contract Type Framework Contract 4.6
1 Procurement Status Ragging _ 10.00

Procurement Status

The Database will highlight contracts approaching their end date through a combination of the
Total Contract Value and number of months to expiry . For all contracts highlighted by the
Database as potentially requiring action soon, a commentary is provided on the status of the
contract and a manual RAG rating is assigned.
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Contract Reqgister Report -

£50k Portfolio Filtered - Children, Education and Families

February 2024

Risk

Contract ID

Approver

Contract Title

Supplier Name

Portfolio

Total Value

Original Annual Start Date

End Date

Months

Capital

Index

Lower
Risk
Higher
Risk
Higher
Risk
Higher
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
isk
ower
isk

wer
g?i)sk
=ower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk

1509

5018

5035

4945

6328

10468

4854

5171

4946

4905

4957

10449

179

3712

5135

5047

6273

6241

6315

4911

4993

5037

5091

4912

10473

6305

10445

3823

4987

10447

6275

7418

10452

Linda King
Scott Bagshaw
Kelly Sylvester
Vicky West
Daniel Manns
Aneesa Kaprie
Aneesa Kaprie
Carol Whiting
David Dare
Rachel Dunley
Scott Bagshaw
David Dare
Scott Bagshaw
Linda King

Mark Smith

Cathy Lloyd williams

Wenifred Marshall

Maya Vadgama

Antoinette Thorne

Caren Boiling
Sonia Aulak
Sonia Aulak
Sonia Aulak
Rachel Dunley
Sonia Aulak
Sonia Aulak

Sally Kelly

Antoinette Thorne

Betty McDonald
Sonia Aulak
Sally Kelly

Mark Smith

Cathy Lloyd williams

Richard Baldwin
Jared Nehra
Richard Baldwin
Richard Baldwin
Richard Baldwin
Aneesa Kaprie
Richard Baldwin
Richard Baldwin
Richard Baldwin
Richard Baldwin
Jared Nehra
Richard Baldwin
Jared Nehra
Richard Baldwin
Vicky West
Richard Baldwin
Richard Baldwin
Richard Baldwin
Richard Baldwin
Jared Nehra
Jared Nehra
Jared Nehra
Jared Nehra
Richard Baldwin
Jared Nehra
Jared Nehra

Richard Baldwin

Charles Obazuaye

Richard Baldwin

Jared Nehra

Richard Baldwin

Richard Baldwin

Richard Baldwin

ICT - Software Licence - Line of business

Passenger Transport Services Framework Contracts

Bromley Children and Young People’s Mental Health and
Emotional Wellbeing Service.

Provision of Adoption Services

Holiday and Saturday Group based Short Break Service for
Disabled Children and Young People

** Now Live **  Family Group Conference
Family Group Conferencing Service

Family Drug and Alcohol Court (FDAC) Service

Participation in West London Alliance for Children’s Care and

Support Services

Cleaning Services to Children and Family Centres and
Nurseries

ICT - Capita ONE Integrated Management Information
System

** Now Live **  Membership of the Commissioning Alliance

Education - Co-ordination of admissions between 32 London

boroughs

Post 16 Learner Tracker

Individual Short Breaks Service

Independent Visitors

Virtual Reality Training

Appropriate Adult Service

Recruitment of Overseas Social Work Qualified Workers
Digital Solution for the Early Years Funding Process
SEND Parent Participation

Mediation and Dispute Resolution Services

Family Support Services for CYP with Social and
Communication Needs

ICT - Management Information system for Children and
Family Centres

Enhance EHC — Plan writing service

Education, Health and Care Plan (EHC Portal) Electronic
Statutory Case Recording System

E Vouchers - Laptops for children looked after
Hiring of external facilitles for various venues
Youth Offending Service Management information system

UKSPF SEND Employment Project - Bromley MenCap

Bromley Children Looked After (CLA) School Attendance and

Attainment Data Collection

Short Breaks Services Framework Lot 1b

** Now Live ** Employment Support for Care Leavers

EduFocus Ltd
Multiple Suppliers
Bromley Y
CORAM VOICE

Riverside School

Daybreak Family Group
Conferences

Daybreak Family Group
Conferences

The Tavistock and Portman NHS
Foundation Trust

West London Alliance
Chequers

Capita Business Services Ltd
Commissioning Alliance,

London Grid For Learning Trust

Royal Borough of Kingston upon
Thames

Bromley Mencap

CORAM VOICE

Cornerstone Virtual Reality
Appropriate Adults UK Limited
Multiple Suppliers

Sentinel Partners Limited

Your Voice in Health and Social
Care

Global Mediation Ltd
Bromley Mencap
Servelec Group plc
Enhance EHC

Idox Software Ltd
Voucherline Ltd
Various Suppliers
CACI Ltd

Bromley Mencap

Welfare Call (LAC) Ltd

Bromley Children and Family
Voluntary Sector Forum

Drive Forward Foundation

Children, Education and
Families

Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families

60,987

49,000,000

4,520,000

2,316,000

672,675

613,750

554,000

501,900

484,500

464,634

450,000

399,000

268,863

252,000

224,998

217,000

183,525

175,500

150,772

144,980

140,000

140,000

115,500

101,358

100,000

99,000

97,036

80,000

80,000

75,000

71,712

70,058

69,445

Value

4,999 01/04/2012

7,000,000 19/09/2020
904,000 01/04/2021
386,000 01/06/2019
219,832 01/04/2023
122,750 01/04/2024

90,000 01/04/2019

165,000 01/01/2022
117,000 01/11/2019
83,394 01/08/2019

90,000 01/04/2020
99,750 01/05/2024
14,000 01/04/2004
42,000 01/04/2018
75,000 01/10/2021
43,000 01/03/2021
25,000 01/04/2020
58,500 01/04/2022
75,386 01/12/2022
30,860 31/07/2019
20,000 01/06/2020
28,000 01/01/2021
38,500 01/10/2021
12,798 01/04/2020
50,000 01/10/2023
33,000 21/10/2022
53,036 01/08/2023
36,000 01/04/2018
16,000 01/04/2020
50,000 01/10/2023
23,904 01/09/2022

70,058 24/07/2023

69,445 30/11/2023

31/03/2024

31/08/2025

31/03/2026

30/05/2025

31/03/2026

31/03/2029

31/03/2024

31/12/2024

30/04/2024

30/09/2024

31/03/2025

30/04/2028

03/06/2026

31/03/2024

30/09/2024

28/02/2026

31/03/2028

31/03/2025

31/03/2024

30/07/2024

31/05/2026

31/12/2025

30/09/2024

31/03/2027

30/06/2025

20/10/2025

31/07/2026

31/03/2024

31/03/2025

31/03/2025

31/08/2025

23/07/2024

31/03/2025

Duration

144

59

60

72

36

60

60

48

266

60

96

36

84

21

36

36

60

18

36

16



Lower
Risk
Lower
Risk
Lower
Risk
Lower
Risk
Higher
Risk
Higher
Risk
Higher
Risk
Lower
Risk
Lower
Risk
Lower
Risk

29¢ abed

4996

5190

1535

6313

6281

6282

6284

6283

10465

5209

Elena Diaconescu

Sandra Barrington-
Clark

Sonia Aulak
Sally Kelly
Robert Bollen
Robert Bollen
Robert Bollen
Robert Bollen
Robert Bollen

Robert Bollen

Jared Nehra

Jared Nehra

Richard Baldwin

Jared Nehra

Jared Nehra

Jared Nehra

Jared Nehra

Jared Nehra

Jared Nehra

BAEC Wi-Fi Network and IT Infrastructure Support

Phoenix Centre IT Support Service

Education - Caretaking - Griffins Offices, Lovibonds Avenue,
Orpington

Dynamic Purchasing System for provision of Supply Teachers
Consultancy Services for Education Capital Projects - Lot 1
Consultancy Services for Education Capital Projects - Lot 2
Consultancy Services for Education Capital Projects - Lot 4
Consultancy Services for Education Capital Projects - Lot 3

** Now Live ** St Mary Cray hygiene suite

Replacement of Heating System at Southborough Primary
School

Redinet LTD

Structured Network Solutions UK
Ltd

Lodestar Cleaning Contracts Ltd

Access UK Limited

Bailey Partnership (Consultants)
LLP

Bailey Partnership (Consultants)
LLP

Baily Garner LLP
Pellings LLP
Bisley Contracting Limited

Pinnacle ESP Holdings Ltd

Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families
Children, Education and
Families

66,700

65,650

54,249

50,000

1,300,000

1,200,000

1,100,000

1,100,000

90,749

69,750

8,225

13,130

6,943

25,000

325,000

300,000

275,000

275,000

90,749

23,250

01/05/2020

01/02/2022

01/02/2017

02/03/2023

01/08/2022

01/08/2022

01/08/2022

01/08/2022

29/11/2023

01/03/2022

30/04/2025

31/01/2027

30/09/2024

01/03/2025

31/07/2026

31/07/2026

31/07/2026

31/07/2026

19/01/2024

31/03/2025

60

60

92

24

48

48

48

48

37

Capital

Capital

Capital

Capital

Capital

Capital
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